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TOPIC 
 
Approve Annual Report Cost Savings 
 
 
DISCUSSION 
 
These proposed cost savings would save the Association approximately $68,000.  The Chugach 
web site would be the primary means to distribute the annual report.  We would still provide 
printed copies to any member requesting the Annual Report.  This notice would be included in 
both the March and April Outlets, as well as the election brochure. 
 
None of the other Railbelt utilities provide a printed copy of their Annual Report to each member 
or customer unless requested.  All of them use their web site as the primary means of 
distribution. 
 
 
MOTION 
 
Move that the Board of Directors approve the plan to achieve the savings as identified in 
attached memo and implement electronic distribution of the Annual Report. 
 




	February 25, 2009

