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South Anchorage Substation — Transformer Bid Award

DISCUSSION
Construction for the new South Anchorage Substation is scheduled to begin in late summer,
2004. Major equipment items have to be procured now to assure timely availability.

Two 100 MVA transformers 138/34.5kV are required for operation of the new South Anchorage
Substation. We solicited competitive bids and received offers from ten manufacturers. All bids
have been evaluated in accordance with the bid documents. The evaluated amount includes the
initial price quoted in the bid, life cycle costs for losses, oil installation costs, and late delivery
penalties. The addition of a cost for losses allows each transformer to be economically evaluated
for its efficiency. More efficient transformers have less losses and are therefore less expensive to
operate. The cost for oil installation is added to account for the varying amounts of oil added
after delivery. A late penalty is assessed for each transformer for every week the quoted delivery
date exceeds the requested delivery date. Adherence to contract terms and specifications has
been reviewed for the three lowest evaluated bids.

Smit, represented by Hees Enterprises, submitted the evaluated low bids with their Options 1 and
2. Option 1 represents transformers with lower losses than Option 2. This results in the lowest
overall evaluated costs for Option 1.



Original and evaluated bid prices are listed below.

Manufacturer/Represented by Equipment Bid Evaluated Amount
Pauwels Canada, Inc./Western States $1,412,374 $2,545,297
Smit/Germany/Hees — Opt.2 $1,492,020 $2,333,895
Opt.1 $1,681,944 $2,288,482
VA TECH Ferranti-Packard/Canada $1,502,800 $2,364,820
Siemens/Columbia $1,538,218 $2,700,623
VA TECH Ferranti-Packard/Mexico $1,670,800 $3,660,507
Hico/Korea $1,786,400 $3,352,385
Turtle & Hughes/Brazil/Fleming Electric $1,788,274 $2,929,531
Waukesha/Gore Electric $1,800,700 $2,798,292
ABB/WESCO $1,868,200 $3,192,200
GE PROLEG/Western States $2,083,366 $2,801,522

CEQ’s RECOMMENDATION

Recommends approval of the attached resolution awarding the contract to Smit.

MOTION

Move that the Chugach Board of Directors authorize the Chief Executive Officer to execute a
contract for two transformers with Smit, represented by Hees Enterprises, for a total amount not
to exceed $1,681,944.



RESOLUTION

WHEREAS, Chugach Electric Association, Inc. (Chugach) has determined a necessity to construct
a new bulk substation in south Anchorage;

WHEREAS, Chugach has included the South Anchorage Bulk Substation in the 2004-2009 Capital
Improvement Plan;

WHEREAS, Chugach has included funding in its 2004 Annual Operating Budget for equipment
procurement;

WHEREAS, Chugach has determined the need to purchase two (2) 100MVA transformers for
the new substation;

WHEREAS, Chugach has solicited and received bids for said transformers from ten bidders;

WHEREAS, Chugach has evaluated the bids and found Smit to be the lowest, responsive and
responsible bidder;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Chugach Electric
Association, Inc. that the Chief Executive Officer is authorized to execute a contract with Smit,
represented by Hees Enterprises, for a total of $1,681,944.

I, Patricia B. Jasper, do hereby certify that | am that | am Secretary of Chugach Electric Association, Inc., an electric non-profit
cooperative membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete
and correct copy of a resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held
on the 17" day of March, 2004; that a quorum was present at the meeting; that the resolution is set forth in the minutes of the
meeting and has not been rescinded or modified.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed the seal of this corporation the 17" day of March, 2004.

Secretary
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