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Anchorage, Alaska

BOARD MEETING
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March 22, 2006

ACTION REQUIRED AGENDA ITEM NO. IX.A.
Information Only
X Motion
Resolution
Executive Session
______ Ofther
TOPIC

Approval of the 2006-2010 Financial Management Plan (FMP)

DISCUSSION

The Board of Directors met February 22, 2006, and reviewed the amended 2006-2010 FMP.
The 2006-2010 FMP achieves the following financial ratios: Margins For Interest/Interest
(MFI/) of 1.55 — 1.20; Equity Ratio of 29.8% - 25.0%; and Capital Credit Rotations of $3.9 —
$3.5.

CEQO's RECOMMENDATION

Motion: Move that the Board of Directors adopt the 2006-2010 Financial Management Plan as
presented.






Budget 2006 2007 2008 2009 2010
Item Budget Item Title Function 5 Category Priority
TELECOMMUNICATIONS PROJECTS
16.0941 Moose Pass & Tyonek UHF Radio Site Additions Telecom Safety 1.00 $0 $51,000 $75,000 $o $0
16.0916 Beluga Plant PA Replacement Telecom Safety 1.00 $347,000
16.0984 Pt Mac to Glen Alps Microwave Upgrade Telecom R&R Transmission 5.00 $143,000
16.0985 Cooper Mountain to Bernice Lake Power Plant Telecom R&R Transmission 5.00 $155,000
16.0986 Cooper Mountain to Daves Creek Microwave Telecom R&R Transmission 5.00 $155,000
16.0978 Microwave Business Enhancement Telecom R&R Transmission 5.00 $12,000 $240,000
16.0979 University to Glen Alps Microwave Upg Telecom Ré&R Transmission 5.00 $109,000 $31,000
16.0987 Cooper Landing Comm Improvements Telecom Reliability 3.00 $68,000
16.0988 Microwave Loop Protection Telecom Reliability 5.00 $106,000
16.0989 Soldotna Sub Microwave Telecom Reliability 3.00 $151,500
16.0939 ML&P Microwave Telecom R&R Transmission 5.10 $153,000 $0 $0 $0 $0
16.0914 Communications Power Improvements - 2006 Telecom R&R Transmission 5.30 $0 $58,000 $58,000 $58,000 $58,000
16.0943 Turnagain Arm Comm Improvements Telecom Reliability 5.40 30 $151,000 $37,000 $0 $0
16.0966 Bernice Power Plant Telephony Upgrade Telecom R&R General Plant 5.70 $0 $26,000 $0 $0 $0
16.0967 Centralized Directory Database Telecom R&R General Plant 5.80 $0 $38,000 $0 $0 $0
16.0969 Headquarters PBX Communications Server Revision Telecom R&R General Plant 5.90 $0 $30,000 $0 $0 $0
16.0937 Paging System Upgrade Telecom R&R Transmission 5.91 $109,000 $0 $0 $0 $0
16.0918 Station Operations LAN Infrastructure Telecom Operating Efficiency 3.92 30 $78,000 $52,000 $52,000 $52,000
16.0972 - |Headquarters Voicemail System Upgrade Telecom R&R General Plant 5.93 $0 $37,000 30 $0 30
16.0920 Bldg A UPS Telecon R&R General Plant 5.94 $96,000
16.0990 HQ DAC Upgrade Telecom Load Growth 6.00 $89,500
16.0991 Beluga Plant Microwave Improvements Telecom Reliability 6.00 $0 $210,500
TELECOMMUNICATIONS PROJECTS SUBTOTAL $826,000 $1,146,500 $532,500 $265,000 $110,000
DEFERRED DEBIT PROJECTS
12.0400 130MW Unit Study Generation Study 2.00 500,000 0 0 0 0
20.0108___|CLPP Relicensing Generation Study 2.00 700,000 0 0 0 0
20.0142 RCM/MMW Software Implementation Info. Services Software Implementation/Upgrade 2.00 154,000 0 0 0 0
New Conoco Phillips gas compression at Beluga Generation Contractual 2.00 3,300,000 0 0 0 0
$4,654,000 $0 $0 $0 $0
DISTRIBUTION DIVISION TOTAL $12,378,100 $11,753,800 $10,108,500 $13,344,000 $7,380,000
GENERATION & TRANSMISSION DIVISION TOTAL $13,801,200 $20,857,195 $87,372,719 $60,915,500 $57,119,463
DEFERRED DEBIT TOTAL $4,654,000 S0 $0 $0 $0
CORPORATE TOTAL $30,833,300 $32,610,995 $97,481,219 $74,259,500 $64,499,463
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