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General Manager's 2003 Goals

DISCUSSION

The General Manager's 2003 goals were discussed at the April 2, 2003, Operations Committee
meeting. Based on the discussion and recommendations at that meeting, attached is draft 4 of the
proposed 2003 goals.

RECOMMENDATION

N/A



DRAFT - 4

2003 General Manager Goals

Maintain System Reliability at Current Levels:
CAIDI less than 1 hour per year
SAIDI less than 2.5 hours per year
Beluga Plant reliability greater than 95%
A. Perform system maintenance on a planned and regular basis
B. Ensure that we are able to respond to and fix problems
Il. Ensure the Financial Health of the Association
A. Ensure operations within the approved 2003 budget
B. Maintain system costs at a level that will meet the financial goals of the
Association as specified in the Business Plan
Update the Equity Management Plan
Achieve equity ratio of 25-30%, MFI/l > 1.15
Develop a 2014 transition plan for wholesale contracts
Institute cost control measures where feasible and appropriate
Institute new methods and procedures to improve efficiencies
[l Prowde a High Level of Service and Services to our Members, Current and

@MmMOO

Future
A. Ensure members are treated appropriately; conduct surveys and report
quarterly on member satisfaction
B. Strive to offer new and innovative services that will make their lives better
and make it easier to do business with us.
C. Craft a plan to insure more effective and efficient ratemaking for the
Association.
D. Take steps to keep the membership informed of benefits of membership
V. Maintain our Leadership Amongst Electric Utilities in the State
A. Develop and execute a “Legislative Plan.”
B. Develop a Railbelt integrated resource plan (IRP)
C. Pursue joint Railbelt dispatch
V. Provide our Employees a Safe, Challenging and Rewarding Place To Work
A. Implement an aggressive safety program to achieve a Lost Work Time

Incident Rate of less than 3.5 for the calendar year 2003.

B Initiate NRECA Safety Accreditation process
C Provide opportunities for employees to progress
D. Ensure a competitive wage and salary program
E. Outline a plan for labor negotiation strategy

VI. Bring Stability to the Relationship with our Wholesale Customers

A Develop a plan to involve wholesale customers and other potential partners
in the Chugach planning process; task and document efforts.

B. Work with Railbelt utilities to present a comprehensive Railbelt electric
package to the legislature.

VII.  Continue pursuit of innovative ways, means, methods and procedures in
achieving Goals I-VI above. Report quarterly to Board of Directors on progress in
the foregoing.
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