
CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
BOARD MEETING 

AGENDA ITEM SUMMARY 
 

April 18, 2007 
 
 

ACTION REQUIRED AGENDA ITEM NO. V.F. 
 
   Information Only 
 X  Motion 
      Resolution 
  Executive Session 
  Other 
 
      
 
TOPIC  
 
Beluga Unit 3 Major Inspection – Project Authorization 
 
 
DISCUSSION 
 
Hot Gas Path parts within a gas turbine have limited lives due to operating environments 
involving high speeds, vibration, and temperatures.    This outage will replace many of these 
parts.  Additionally, because of the running hours on the unit’s rotor, over 208,000 hours, the 
turbine rotor wheels will be replaced. 
 
The following hot gas path parts will be replaced:  Row 1 Buckets & Nozzle, Row 2 Buckets & 
Nozzles, Row 3 Buckets, Row 1 Shrouds. 
 
This item was considered by the Board Operations Committee on April 4, 2007, with a 
unanimous recommendation for approval by the Board of Directors. 
 
 
MOTION 
 
Motion: Move that the Chugach Board of Directors authorizes project expenditures for the 
Beluga Unit 3 Major Inspection with an estimated cost of $ 3,018,963 and an estimated 
completion date of June 30, 2007. 
 






