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TOPIC  
 
Board Policy 113 – Procedures for Board of Directors Meetings 
 
 
DISCUSSION 
 
At the April 4, 2007 Operations Committee meeting the Committee reviewed proposed changes 
to Board Policy 113 and requested additional revisions.  The proposed changes are summarized 
as follows:  (1) to create a standard format for the agendas for regular Board meetings and Board 
Committee meetings; (2) new language was added to allow Committee Chairs to approve their 
respective Committee agendas; (3) new language was added to allow the Board or Committee 
Chairman to appoint an alternate Presiding Officer in the event of their absence or telephonic 
attendance; and (4) new language was added regarding the Conduct of Meetings and the 
participation of Directors in discussions at meetings. “Housekeeping” revisions were also made.  
In addition, pursuant to the discussion at the meeting, language has been changed clarifying that 
cameras are not allowed during Board or Board Committee meetings, in or outside of the Board 
meeting room.  Deleted language is struck through and new language is underlined.  Revisions 
that have been made subsequent to those approved at the Operations Committee meeting are in 
italics.   
 
 
MOTION 
 
Motion: Move that the Chugach Board of Directors approve the proposed changes to Board 
Policy 113 Procedures for Board of Directors Meetings as attached.   


















