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Project Authorization — Postmark Distribution Substation

DISCUSSION

Installation of a new 138/12.5 kV substation is planned in proximity to the Ted Stevens Anchorage
International Airport. This substation is necessary to supply the increasing system demands under
single contingencies affecting the Airport, Turnagain, or Woodland Park transformers. Additionally,
the 34.5 kV subtransmission line feeding the Airport and Woodland Park Substations is loaded to
100% of rated capacity during summer peaking conditions. The new Postmark Distribution
Substation will be directly fed from the 138 kV system, thus relieving load from the 34.5 kV line
feeding Airport Substation and eliminating the present loading problem.

The new Postmark Distribution Substation is under preliminary design with construction scheduled
to begin in 2005.

Project expenditure authorization is requested.

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION

Motion: Move that the Chugach Board of Directors authorizes project expenditures for a
new distribution substation in proximity to the Ted Stevens Anchorage
International Airport with an estimated cost of $4,500,000 to $5,500,000 and an
estimated completion date of December 2006.



WHEREAS, Chugach Electric Association, Inc. (Chugach) has determined a need to construct a
new distribution substation at the Ted Stevens Anchorage International Airport;

WHEREAS, Chugach has included the Postmark 138/12.5 kV Substation in the 2004-2008 Capital
Improvement Plan;

WHEREAS, Chugach has included funding in its 2004 Annual Operating budget for substation
design;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Chugach Electric
Association, Inc. authorizes project expenditures for a new distribution substation in proximity to
the Ted Stevens Anchorage International Airport with an estimated cost of $4,500,000 to
$5,500,000 and an estimated completion date of December 2006.

I, Pat Jasper, do hereby certify that | am that | am Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct
copy of a resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held onthe __
day of , 2004; that a quorum was present at the meeting; that the resolution is set forth in the minutes of the
meeting and has not been rescinded or modified.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed the seal of this corporation the day of
, 2004.

Secretary



