South Anchorage Substation
Site Work

Presented to
Chugach Board of Directors
June 16, 2004

By Dora Gropp, Manager
Transmission & Special Projects




Topics
® Contract Award for the Site Work
® Site Selection History
® Costs
® Budget Status
® Schedule




Strategic Location

* Within 1 mile of Klatt substation
® South of Sand Lake Substation
® Industrial zoning

® Close to existing transmission and
subtransmission lines

® Size - At least 4 acres




Project Map
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Property Selected

® 1.5 miles north of Klatt

® South of Sand Lake

® Frontage on the ARR

* Minimum new transmission construction

® Short 34kV connections

* Industrial zone > No conditional use permit
® 13. 6 acres > 4 acres




Property Selected

(continued)

® Purchased in 2001 for $1.8 million
® Price consistent with other parcels in the area
* Hazardous material site assessment performed

* Visual and walking site inspection performed
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Bids Received

Northstar Paving $1,847.315
Cullips $1,899,981
Isabelle $1,989,215
Construction Unltd. $2,418,004
Tar $2,671,400
$1,580,000 -

Engineer’s Estimate $1.830.000




Project Budget

2004 CIP total project $12.102,000
2003 Board approved project  $13,014,500
2004 Annual budget $ 4,676,000
Spent ITD $ 2,711,734
Committed $ 2,004,957




Schedule

* Site Work complete August 30, 2004

® Construction bid award August 25, 2004

* Construction complete  September 2005

® Commissioning

® Energization

Thru November 2005
December 2005
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