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Strategic Planning Background

²1995-1997 – Formal Strategic Plan 
Process

® Priority Issues

• Develop strategic direction

• Develop retail service strategy

• Develop wholesale service strategy

• Organize corporation to implement 
strategy 
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²1998 - Plan updated to address 
competition

® New Priority Issues

• Cost

• Organizational Performance

• Regulatory Barriers

• Corporate Business Direction

• Wholesale Customer Relations

Strategic Planning Background
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²1999-2001 Minor updates

²2002 Proposed update

® New generation and transmission

® Fuel supplies

® Changing markets

Strategic Planning Background
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Parts of a Strategic Plan

1. Direction Statements

2. Priority Issues

3. Key Result Areas
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Issues

CHUGACH

Southern 
Intertie

Replace-
ment of 

Beluga 3 & 5

Distributed 
Generation Fuel 

Supply

New 
Generation

New Loads

New 
Business 
Concepts

Wholesale 
Customers

Healy 
Clean Coal 

Plant
Legislative 

Issues

RCA 
Future

Generation 
Admin. 
Issues

Technology 
Plan for 
FutureAging 

Work 
Force

New 
Issues

Upward 
Pressure 
on Rates

Misc. 
Labor 
Issues

Competition Cooper Lake 
Relicensing

Financial 
Plan

Disaster & 
Emergency 

Plan

Future R&D 
Involvement

Green 
Power
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Types of Issues

Strategic

vs.

Operational
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Strategic vs. Operational

Operational 
Issues

Strategic 
Issues

Issues that are 
critical to the 
future of the 
organization 

and are 
structural in 

nature

² Fundamental to 
serve the market

² 5 – 25 year impact

² Significant capital 
investment

Issues that are 
critical to 
achieving 

financial and 
operating 

results

² 1 – 5 year impact

² Less capital 
investment



Green 
Power

New 
Issues
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Issues

CHUGACH

Southern 
Intertie

Replace-
ment of 

Beluga 3 & 5
Fuel 

Supply

New 
Generation

New Loads

New 
Business 
Concepts

Wholesale 
Customers

Healy 
Clean Coal 

Plant
Legislative 

Issues

RCA 
Future

Generation 
Admin. 
Issues

Technology 
Plan for 
FutureAging 

Work 
Force

Upward 
Pressure 
on Rates

Misc. 
Labor 
Issues

Competition Cooper Lake 
Relicensing

Financial 
Plan

Disaster & 
Emergency 

Plan

Future R&D 
Involvement

Distributed 
Generation



² ²

² ²

Chugach Markets

Retail Wholesale Future

Obligated to 
serve

Limited to 
contract terms Possibilities
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Chugach Markets

Retail Wholesale Future

Limited to 
contract terms Possibilities

² Military bases

² GVEA

² Fire Island

² Granite Point Oil 
Platforms

² Others

² MEA – All to 2014

² HEA – Portion to 2014

² SES – Most to 2006

² GVEA – As requested 
to 2008

Obligated to 
serve

² Unlimited
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For Example

Future Generation Plans

²How to best serve the market

® Retail only

® Retail & Wholesale

® Retail, Wholesale & Future



Addressing the Issues

BOD

² ²
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Strategic 
Advisory 

Group

Issue

Business 
Planning 

Committee

Board of 
Directors

(BOD)

BOD

Issue 
Analysis 

Team
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Next Steps

Update Basic 
Strategic 

Plan

Board

Business 
Plan

Key Result 
Areas

BPC &
Board

Strategic 
Advisory 

Group 

Workshops to review and enhance

Priority 
Issues

Direction 
Statements
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2002 Board Planning Timeline
Aug ‘02 Sep ‘02 Oct ‘02 Nov ‘02 Dec ‘02 Jan ‘03 Feb ‘03

Evaluate 
GM

Set GM 
goals

Business Plan, CIP & Budget

Strategic Plan Development



² ²

² ²

Summary

²Issues  Facing Chugach

²Framework for Addressing 
Issues

®Continuous Strategic Planning

²What’s Next


