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TOPIC 
 
Approve 2008-2017 Financial Management Plan (FMP) 
 
 
DISCUSSION 
 
The 2008-2017 FMP is expected to produce margins ranging from $9.1 million in 2008 to $10.3 
million in 2017, a Margins for Interest/Interest (MFI/I) ratio ranging from 1.39 in 2008 to 1.33 in 
2017 and an Equity to Total Capitalization Ratio ranging from 33.4% in 2008 to 35.1% in 2017.  
These results are based on a Total Cost of Service ranging from $264.4 million in 2008 to $248.3 
in 2017 and Total Revenue ranging from $272.1 million in 2008 to $257.6 million in 2017. 
 
The 2008-2017 FMP is expected to produce Distribution margins ranging from $7.8 million in 
2008 to $6.6 million in 2017 and a Distribution MFI/I ranging from 2.03 in 2008 to 2.17 in 2017.  
Generation & Transmission margins range from $1.3 million in 2008 to $3.7 million in 2017 and 
a Generation & Transmission MFI/I ranging from 1.04 in 2008 to 1.15 in 2017. 
 
 
MOTION 
 
Move that the Board of Directors approve the 2008-2017 FMP as presented on the attached 
projected Statement of Operations, Balance Sheet, Summary of Financial Information and Ratios 
and Unbundled Financial Information and Ratios on pages 2 and 3 of this Agenda Item 
Summary.  
 



Chugach Electric Association, Inc.
2008 - 2017 Financial Management Plan

PROJECTED STATEMENT OF OPERATIONS

(In Millions) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Total Revenue $272.1 $268.5 $284.8 $355.7 $386.7 $376.7 $325.6 $250.4 $253.7 $257.6
Fuel Expense 121.2 115.7 126.9 185.3 211.5 167.7 156.1 95.1 97.8 101.1
Purchased Power Expense 31.1 33.1 35.2 44.6 48.7 47.8 9.5 7.6 7.7 7.8
Power Production/Transmission/Distribution/Customer Expenses 40.4 42.1 43.0 44.1 45.8 50.4 51.2 43.5 44.6 45.7
General & Administrative Expense 17.7 18.3 19.0 19.3 19.7 20.2 20.7 20.8 21.0 21.2

Total Operations & Maintenance Expense 210.4 209.2 224.1 293.3 325.7 286.1 237.5 167.0 171.1 175.8
Depreciation/Amortization Expense 30.4 33.7 34.6 35.9 36.4 43.5 42.4 39.5 40.1 41.0
Net Interest Expense 22.5 20.3 21.9 21.8 20.8 35.3 33.8 32.8 31.3 30.2
Tax Expense/Other Deductions 1.1 1.2 1.2 1.2 1.2 1.2 1.2 1.3 1.3 1.3

Total Cost of Electric Service 264.4 264.4 281.8 352.2 384.1 366.1 314.9 240.6 243.8 248.3
Non-Operating Margins 1.4 1.6 2.8 4.2 5.7 1.4 1.3 1.2 1.2 1.0

Margins $9.1 $5.7 $5.8 $7.7 $8.3 $12.0 $12.0 $11.0 $11.1 $10.3

PROJECTED BALANCE SHEET

(In Millions) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Assets
Net Utility Plant 470.2 494.3 583 644.9 710.5 699.7 697.6 685.3 680.4 668
Total Other Property & Investments 12.9 13 13.1 13.2 13.3 13.3 13.4 13.5 13.5 13.6
Total Current & Accrued Assets 59.1 54.2 61.5 63.8 67.7 68 62.9 57.4 58.6 59.7
Deferred Debits 21.1 17.8 13.8 11.8 9 7.7 6.3 6.2 6 5.8

Total Assets $563.3 $579.3 $671.4 $733.7 $800.5 $788.7 $780.2 $762.4 $758.5 $747.1

Liabilities & Patronage Capital
Total Margins & Equities 156.2 159.3 165.2 172.9 181.2 193.3 205.3 216.4 227.5 237.9
Total Long Term Debt 311.4 307.3 449.4 485.1 544.7 524.1 503.3 482.2 461 439.4
Total Current & Accrued Liabilities 93 110 54.1 73 71.9 68.6 68.9 61.1 67.3 67.1
Deferred Credits 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7 2.7

Total Liabilities & Patronage Capital $563.3 $579.3 $671.4 $733.7 $800.5 $788.7 $780.2 $762.4 $758.5 $747.1

SUMMARY FINANCIAL INFORMATION & RATIOS

(In Millions) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Margins $9.1 $5.7 $5.8 $7.7 $8.3 $12.0 $12.0 $11.0 $11.1 $10.3

Margins for Interest/Interest (MFI/I) 1.39 1.26 1.22 1.26 1.26 1.33 1.34 1.33 1.34 1.33

Times Interest Earned Ratio (TIER) 1.39 1.28 1.27 1.32 1.32 1.33 1.34 1.33 1.34 1.34

Equity Ratio 33.4% 34.1% 26.9% 26.3% 25.0% 26.9% 29.0% 31.0% 33.0% 35.1%

Debt Service Coverage (DSC) 0.83 0.65 1.87 1.57 1.35 1.59 1.58 1.52 1.54 1.55

Net Change in Debt $6.3 $15.6 $79.9 $52.1 $55.6 ($20.4) ($16.1) ($22.8) ($15.0) ($21.8)

Current Ratio 0.63:1 0.49:1 1.14:1 0.87:1 0.94:1 0.99:1 0.91:1 0.94:1 0.87:1 0.89:1

Capital Credit Retirements $2.9 $3.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0



Chugach Electric Association, Inc.
2008 - 2017 Financial Management Plan

SUMMARY UNBUNDLED FINANCIAL INFORMATION & RATIOS

GENERATION & TRANSMISSION (G&T)

(In Millions) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Margins $1.3 $0.7 $1.0 $2.4 $3.3 $3.6 $3.8 $3.2 $3.8 $3.7
Times Interest Earned Ratio (TIER) 1.08 1.05 1.07 1.13 1.16 1.12 1.13 1.12 1.14 1.15
Equity Ratio 12.3% 11.8% 7.8% 7.6% 7.3% 8.2% 9.3% 10.3% 11.6% 12.8%

DISTRIBUTION

(In Millions) 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Margins $7.8 $4.9 $4.8 $5.3 $4.9 $8.4 $8.2 $7.8 $7.2 $6.6
Times Interest Earned Ratio (TIER) 2.05 1.77 1.70 2.05 2.06 2.29 2.29 2.29 2.24 2.18
Equity Ratio 56.3% 57.5% 56.7% 57.7% 59.6% 62.0% 64.2% 66.2% 68.1% 69.9%
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