CHUGACH ELECTRIC ASSOCIATION, INC.
COMPARATIVE FINANCIAL REPORT
BALANCE SHEET

JULY, 2003
CURRENT LAST % CURRENT LAST %
ASSETS YEAR YEAR CHANGE DIFF. LIABILITIES AND PATRONAGE CAPITAL YEAR YEAR CHANGE DIFF
2003 2002 2003 2002
TOTAL UTILITY PLANT IN SERVICE 726,953,516 726,884,686 68,830 0.01% MEMBERSHIPS 1,134,148 1,084,713 49,435 4.56%
CONST WORK IN PROGRESS 26,841,848 26,791,235 50,613 0.19% PATRONAGE CAPITAL AND MARGINS 127,113,439 128,633,089 (1,519,650) (1.18%)
OTHER MARGINS & EQUITIES 6,134,622 5,405.458 729.164 13.49%
TOTAL UTILITY PLANT 753,795,364 753,675,921 119,443 0.02%
TOTAL MARGINS & EQUITIES 134,382,209 135,123,260 (741,051) (0.55%)
ACCUMULATED DEPR/AMORT (285.,533,327) (271.,485,650) (14,047,677) 517%
LONG TERM DEBT BONDS (NET) 384,289,179 394,134,179 (9,845,000) (2.50%)
NET UTILITY PLANT 468,262,037 482,190,271 (13,928,234) (2.89%) LONG TERM DEBT OTHER 0 392,255 (392,255) (100.00%)
NON-UTILITY PROPERTY (NET) 3,550 3,550 0 0.00% TOTAL LONG TERM DEBT 384,289,179 394,526,434 (10,237,255) (2.59%)
INVEST IN ASSOC ORGANIZATIONS 10,997,887 10,541,346 456,541 4.33%
OTHER INVESTMENTS 0 5,933 (5,933) 100.00% NOTES PAYABLE 5,545,000 5,865,821 (320,821) (5.47%)
SPECIAL FUNDS 0 0 0 0.00% ACCOUNTS PAYABLE 8,032,204 5,311,726 2,720,478 51.22%
CONSUMERS DEPOSITS 1,804,200 1,704,704 99,496 5.84%
TOTAL OTHER PROPERTY & INVEST 11,001,437 10,550,829 450,608 4.27%  OTHER CURRENT & ACCRUED LIABILITIES 22,332,276 21,220,503 1,111,773 5.24%
CASH & TEMP INVESTMENTS 16,187,795 5,287,105 10,900,690 206.18% TOTAL CURRENT & ACCRUED LIABILITIES 37,713,680 34,102,754 3,610,926 10.59%
RESTRICTED CASH 729,400 913,063 (183,663) (20.12%)
NOTES RECEIVABLE 0 0 0 0.00% DEFERRED CREDITS 3,587,283 3,759,921 (172,638) (4.59%)
ACCOUNTS RECEIVABLE (NET) 13,347,621 13,411,276 (63,655) (0.47%) MISCELLANEOUS OPERATING RESERVES 0 0 0 0.00%
MATERIALS AND SUPPLIES 19,343,653 15,042,764 4,300,889 28.59%
PREPAYMENTS 2,785,180 2,533,004 252,176 9.96% TOTAL LIABILITIES & PATR CAPITAL 559.972,351 567.512,369 (7,540,018) (1.33%)
OTHER CURRENT & ACCRUED ASSETS 261,617 247,393 14,224 5.75%
TOTAL CURRENT & ACCRUED ASSETS 52,655,266 37,434,605 15,220,661 40.66%
DEFERRED DEBITS 28,053,611 37,336,664 (9,283,053) (24.86%)

TOTAL ASSETS 559.972,351 567.512,369 (7,540,018) (1.33%)
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OPERATING STATEMENT
JULY, 2003
-THIS MONTH'S PERFORMANCE ------ > < YEAR TO DATE >
JULY JULY CURRENT YTD CURRENT YTD % LAST YEAR
ITEM BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE DIFF YTD ACTUAL VARIANCE
REVENUES:
RETAIL 8,380,188 8,978,343 598,155 F 64,411,525 65,179,925 768,400 F 1.19% 65,777,911 (597,986) U
WHOLESALE 4,250,228 4,743,431 493203 F 32,209,679 35,008,732 2,799,053 F 8.69% 35,782,047 (773,315) U
ECONOMY ENERGY 746,353 910,223 163,870 F 4,328,389 4,972,997 644,608 F 14.89% 2,374,123 2,598,874 F
OTHER 185,000 225,729 40,729 F 1,295,000 1,624,750 329,750 F 25.46% 1,292,096 332,654 F
1. TOTAL REVENUE 13,561,769 14,857,726 1,295,957 F 102,244,593 106,786,404 4,541,811 F 4.44% 105,226,177 1,560,227 F
EXPENSES:
2. FUEL 3,729,207 4,439,880 710,673 U 26,061,120 26,293,266 232,146 U 0.89% 28,612,887 (2,319,621) F
3. POWER PRODUCTION EXPENSE 1,318,965 1,140,802 (178,163) F 8,555,754 7,263,994 (1,291,760) F (15.10%) 8,134,103 (870,109) F
4. COST OF PURCHASED POWER 1,602,681 1,538,638 (64,043) F 10,169,284 9,570,874 (598,410) F (5.88%) 11,469,301 (1,898,427) F
5. TRANSMISSION EXPENSE 464,626 425,983 (38,643) F 2,623,500 2,540,721 (82,779) F (3.16%) 2,326,353 214,368 U
6. DISTRIBUTION EXPENSE-OPERATIONS 337,021 493,893 156,872 U 2,596,050 2,693,988 97,938 U 3.77% 2,398,136 295852 U
7. DISTRIBUTION EXPENSE-MAINTENANCE 571,865 540,518 (31,347) F 3,790,374 3,617,920 (172,454) F (4.55%) 3,645,927 (28,007) F
8. CONSUMER ACCOUNTS EXPENSE 399,528 401,769 2,241 U 2,939,055 2,884,373 (54,682) F (1.86%) 2,835,522 48,851 U
9. CUSTOMER SERVICE/INFO EXPENSE 62,340 48,559 (13,781) F 453,509 381,393 (72,116) F (15.90%) 507,999 (126,606) F
10. SALES EXPENSE 0 0 0 U 0 0 0 U 0.00% 0 0 U
11. ADMINISTRATIVE/GENERAL EXPENSE 1,647,825 1,660,885 13,0600 U 11,919,025 11,955,419 36,394 U 0.31% 11,128,111 827,308 U
12. TOTAL OPERATIONS/MAINTENANCE EXP. 10,134,058 10,690,927 556,869 U 69,107,671 67,201,948 (1,905,723) F (2.76%) 71,058,339 (3,856,391) F
13. DEPRECIATION/AMORTIZATION EXP. 2,367,610 2,301,012 (66,598) F 16,374,715 16,273,590 (101,125) F (0.62%) 14,661,470 1,612,120 U
14. TAX EXPENSE-OTHER 56,573 71,339 14,766 U 440,218 459,074 18,856 U 4.28% 461,989 (2,915) F
15. LONG TERM INTEREST EXP. 1,999,351 1,953,607 (45,744) F 14,011,887 13,698,176 (313,711) F (2.24%) 16,147,382 (2,449,206) F
16. (INTEREST DURING CONSTRUCTION) (65,741) (37,731) 28,010 U (419,670) (139,415) 280,255 U 66.78% (291,508) 152,093 U
17. SHORT TERM INTEREST EXP. 26,640 0 (26,640) F 66,600 11,901 (54,699) F 100.00% 180,717 (168,816) F
18. OTHER DEDUCTIONS 8,333 31,330 22997 U 58,331 2,634,666 2,576,335 U 4416.75% 72,785 2,561,881 U
19. TOTAL COST OF ELECTRIC SERVICE 14,526,824 15,010,484 483,660 U 99,639,752 100,139,940 500,188 U 0.50% 102,291,174 (2,151,234) F
20. PATRON CAPITAL/OPER. MARGINS (965,055) (152,758) 812,297 F 2,604,841 6,646,464 4,041,623 F 155.16% 2,935,003 3,711,461 F
21. NON-OPER. MARGINS-INTEREST 27,305 30,291 2986 F 195,461 212,374 16913 F 8.65% 578,609 (366,235) U
22. ALLOW-FUNDS DURING CONSTRUCTION 14,431 7,749 (6,682) U 92,123 18,331 (73,792) U (80.10%) 51,050 (32,719) U
23. NON-OPER. MARGINS-OTHER 0 0 0 0 71,219 71,219 F 100.00% (193,713) 264932 F
24. G/T CAPITAL CREDITS 0 0 0 0 0 0 0.00% 0 0
25. OTHER CAPITAL CREDITS 0 0 0 0 53,132 53,132 F 100.00% 223,942 (170,810) U
26. EXTRAORDINARY ITEMS 0 0 0 0 0 0 0.00% 0 0
27. PATRON CAPITAL/MARGINS (923,319) (114,718) 808,601 F 2,892,425 7,001,520 4,109,095 F 142.06% 3,594,891 3,406,629 F

F=FAVORABLE U=UNFAVORABLE
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STATEMENT OF OPERATIONS

2003 2003 REVISED*
APPROVED BUDGET FOR 2003 REVISED**
CATEGORY BUDGET ORDER 33 FORECAST

REVENUES:
1. TOTAL REVENUE $181,033,601 $176,582,341 $181,225,354

EXPENSES:
2. FUEL EXPENSE 47,855,816 48,103,160 48,240,588
3. POWER PRODUCTION EXPENSE 14,686,642 14,504,060 13,247,019
4. COST OF PURCHASED POWER 17,518,023 17,524,711 16,926,302
5. TRANSMISSION EXPENSE 4,604,578 4,508,973 4,426,194
6. DISTRIBUTION EXPENSE-OPERATIONS 4,377,806 4,402,669 4,500,606
7. DISTRIBUTION EXPENSE-MAINTENANCE 6,310,401 6,454,141 6,281,687
8. CONSUMER ACCOUNTS EXPENSE 5,036,637 5,059,125 5,004,444
9. CUSTOMER SERVICE/INFO EXPENSE 777,448 780,508 708,392
10. SALES EXPENSE 0 0 0
11. ADMINISTRATIVE/GENERAL EXPENSE 19,753,143 20,090,644 20,195,428
12. TOTAL OPERATIONS/MAINTENANCE EXP. $120,920,494 $121,427,991 $119,530,660
13. DEPRECIATION/AMORTIZATION EXPENSE 28,965,843 28,357,532 28,256,407
14. TAX EXPENSE-OTHER 724,100 724,100 742,957
15. INTEREST-LONG TERM DEBT 24,008,642 24,008,642 23,694,931
16. INTEREST ON CONSTRUCTION-CREDIT (722,708) (722,708) (442,453)
17. INTEREST EXPENSE-OTHER 264,000 390,000 335,301
18. OTHER DEDUCTIONS 100,000 100,000 3,871,467
19. TOTAL COST OF ELECTRIC SERVICE $174,260,371 $174,285,557 $175,989,270
20. PATRONAGE CAPITAL/OPERATING MARGINS $6,773,230 $2,296,784 $5,236,084
21. NON-OPERATING MARGINS-INTEREST 329,654 329,654 346,567
22. ALLOWANCE FUNDS USED DURING CONST. 158,643 158,643 84,852
23. NON-OPERATING MARGINS-OTHER 0 0 71,218
24. GENER./TRANS. CAPITAL CREDITS 0 0 0
25. OTHER CAPITAL CREDITS/DIVIDENDS 750,000 750,000 803,132
26. EXTRAORDINARY ITEMS 0 0 0
27. PATRONAGE CAPITAL OR MARGINS $8,011,527 $3,535,081 $6,541,853
MFI/I 1.33 1.14 127

* Revised for impact of RCA Orders 30 & 33 and other requested budget revisions

** Forecast based on 7 months actual and 5 months revised budget



