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TOPIC

Proposed bylaw amendments to revise titles of Board officers and Genera Manager.

DISCUSSION

Itisrecommended that thetitles of Board officers and the General Manager be revised to reflect the actua
functiond dutiesand responsibilities of thoseindividuals. Such changeswould aso be more consstent with
thetitles of other corporate board officers and executives with which the financia inditutions, marketsand
agencies are more familiar. It is further proposed that the General Manager be empowered to appoint
“non-statutory or “executive’ officerswho would not be board members. The Alaska Cooperative Statute
previoudy required that the officers be titled Presdent, Vice Presdent, Secretary and Treasurer. The
gtatute was amended in 1995 and now smply provides that officers of a cooperative are those authorized
by the bylaws. While* statutory” officers must be Board members, there can be other * non-statutory” or
“executive” officerswho are not board members, such asaChief Executive Officer, Chief Financid Officer,
etc. These changes require amendments to Chugach’s bylaws.

At its September 10, 2002 meeting the Board Operations Committee approved proposed bylaw
amendments and with recommendationsto the Board for pprova and for referra to the Bylaws Committee
for its condderation asfollows:

Amend Article VI, Section 1 of the Bylaws to change the titles of the President, Vice President,
Secretary and Treasurer to Chair man of theBoard, Vice Chairman of theBoard, Secretary



of theBoard, and Treasurer of the Boar d and makethese changesthroughout by bylavswhere
thereis areference to President, Vice President, Secretary, and Treasure.

Amend Article1V, Section 5 of the Bylawsto changethetitleof Gener al M anager to President
and Chief Executive Officer and makethischange wherever thetitle Generd Manager gppearsin
the bylaws.

Amend Article IV, Section 5 of the Bylawsto provide that the General Manager can appoint non
gatutory officers (such as Chief Financid Officer, Vice PresdentsExecutive Presdents, etc.)

The proposed revised bylaws are attached to this Agenda item.

GENERAL MANAGER'SRECOMMENDATION

Motion: 1) Approvethe proposed amendmentsto the Bylaws, as approved by the Operations Committee,
to changethetitlesof the Board officersand Generd Manager and to providethat the Generd Manager can
appoint non-statutory officers, as provided in the attached proposed revised bylaws; and 2) forward the
proposed bylaw amendments to the Bylaws Committee for its consideration.



