CHUGACH ELECTRIC ASSOCIATION,INC.
COMPARATIVE FINANCIAL REPORT
OPERATING STATEMENT

OCTOBER, 2003

<--——-THIS MONTH'S PERFORMANCE - < YEAR TO DATE >
OCTOBER OCTOBER CURRENT YTD  CURRENT YTD % LAST YEAR
ITEM BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE DIFF YTD ACTUAL VARIANCE
REVENUES:
RETAIL 9,118,039 10,131,790 1,013,751 F 90,498,479 92,789,340 2,290,861 F 2.53% 92,480,181 309,159 F
WHOLESALE 4,680,813 5,110,551 429738 F 44,293,372 47,360,446 3,067,074 F 6.92% 49,956,182 (2,595,736) U
ECONOMY ENERGY 838,739 279,963 (558,776) U 6,632,191 6,369,406 (262,785) U (3.96%) 3,298,565 3,070,841 F
OTHER 185,000 245,778 60,778 F 1,850,000 2,340,728 490,728 F 26.53% 2,001,502 339,226 F
1. TOTAL REVENUE 14,822,591 15,768,082 945491 F 143,274,042 148,859,920 5585878 F 3.90% 147,736,430 1,123,490 F
EXPENSES:

2. FUEL 4,031,259 4,622,126 590,867 U 37,855,442 38,742,578 887,136 U 2.34% 39,575,682 (833,104) F
3. POWER PRODUCTION EXPENSE 1,251,672 1,430,889 179217 U 12,540,869 10,917,870 (1,622,999) F (12.94%) 11,235,203 (317,333) F
4. COST OF PURCHASED POWER 1,619,637 1,683,417 63,780 U 15,037,008 14,397,460 (639,548) F (4.25%) 15,724,473 (1,327,013) F
5. TRANSMISSION EXPENSE 348,941 418,734 69,793 U 3,834,429 3,578,609 (255,820) F (6.67%) 3,264,559 314,050 U
6. DISTRIBUTION EXPENSE-OPERATIONS 361,558 475328 113,770 U 3,669,225 4,045,277 376,052 U 10.25% 3,561,327 483,950 U
7. DISTRIBUTION EXPENSE-MAINTENANCE 530,020 654,292 124272 U 5,425,080 5,231,831 (193,249) F (3.56%) 5,146,771 85,060 U
8. CONSUMER ACCOUNTS EXPENSE 487,515 476,791 (10,724) F 4,236,071 4,108,864 (127,207) F (3.00%) 4,096,864 12,000 U
9. CUSTOMER SERVICE/INFO EXPENSE 65,126 46,442 (18,684) F 656,191 537,602 (118,589) F (18.07%) 786,665 (249,063) F
10. SALES EXPENSE 0 0 0 U 0 0 0 U 0.00% 0 0 U
11. ADMINISTRATIVE/GENERAL EXPENSE 1,729,341 1,882,648 153,307 U 17,120,789 17,531,399 410,610 U 2.40% 16,323,322 1,208,077 U
12. TOTAL OPERATIONS/MAINTENANCE EXP. 10,425,069 11,690,667 1,265,598 U 100,375,104 99,091,490 (1,283,614) F (1.28%) 99,714,866 (623,376) F
13. DEPRECIATION/AMORTIZATION EXP. 2,401,493 2,284,869 (116,624) F 23,523,111 23,097,201 (425,910) F (1.81%) 20,981,264 2,115,937 U
14. TAX EXPENSE-OTHER 32,208 64,892 32,684 U 586,791 697,889 111,008 U 18.93% 653,081 44,808 U
15. LONG TERM INTEREST EXP. 1,999,351 1,882,937 (116,414) F 20,009,940 19,472,955 (536,985) F (2.68%) 22,173,790 (2,700,835) F
16. (INTEREST DURING CONSTRUCTION) (58,412) (182,546) (124,134) F (612,735) (395,056) 217,679 U 35.53% (372,498) (22,558) F
17. SHORT TERM INTEREST EXP. 82,140 0 (82,140) F 281,940 11,901 (270,039) F 100.00% 256,509 (244,608) F
18. OTHER DEDUCTIONS 8,333 9,790 1457 U 83,330 2,989,914 2,906,584 U 3488.04% 374,271 2,615,643 U
19. TOTAL COST OF ELECTRIC SERVICE 14,890,182 15,750,609 860,427 U 144,247,481 144,966,294 718813 U 0.50% 143,781,283 1,185,011 U
20. PATRON CAPITAL/OPER. MARGINS (67,591) 17,473 85,064 F (973,439) 3,893,626 4,867,065 F _ (499.99%) 3,955,147 (61,521) U
21. NON-OPER. MARGINS-INTEREST 28,006 29,307 1301 F 276,559 311,341 34782 F 12.58% 667,318 (355,977) U
22. ALLOW-FUNDS DURING CONSTRUCTION 12,822 36,610 23,788 F 134,503 70,082 (64,421) U (47.90%) 43,104 26978 F
23. NON-OPER. MARGINS-OTHER 0 (35,183) (35,183) U 0 66,432 66432 F 100.00% (176,535) 242,967 F

24. G/T CAPITAL CREDITS 0 0 0 0 0 0 0.00% 0 0
25. OTHER CAPITAL CREDITS 0 0 0 0 53,132 53,132 F 100.00% 224,490 (171,358) U

26. EXTRAORDINARY ITEMS 0 0 0 0 0 0 0.00% 0 0
27. PATRON CAPITAL/MARGINS (26,763) 48,207 74970 F (562,377) 4,394,613 4956990 F _ (881.44%) 4,713,524 (318911) U

F=FAVORABLE U=UNFAVORABLE




CHUGACH ELECTRIC ASSOCIATION, INC.

Statement of Cash Flows

(Unaudited)

Cash flows from operating activities:
Assignable margins

Adjustments to reconcile assignable margins to net cash
provided by operating activities:

Depreciation & Amortization

Allowance for funds used during construction
Other

Increase in assets

Decrease in liabilities

Net cash (used in) provided by operating activities:

Cash flows from investing activities:
Extension and replacement of plant
Investments in associated organizations
Net cash used for investing activities:

Cash flows from financing activities:
Short-term obligations
Proceeds from long-term obligations
Repayments of long-term obligations
Retirement of patronage capital
Other
Net cash provided by financing activities:

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of period

Supplemental disclosure of cash flow information
Interest expense paid, net of amounts capitalized

YTD September

YTD September

2003 2002
$4,346,406 $3,988,358
24,813,600 18,862,947

(245,983) (401,431)
(96,151) 190,867
12,112,078 7,487,926
(8,400,389) (31,875,988)
32,529,561 (1,747,321)
(18,419,642) (18,218,299)
(34,226) (61,876)

(18,453,868) (18,280,175)

(6,081,250) 0
0 180,000,000
(5,165,821) (159,719,945)
(60,208) (213,741)
529,251 (211,833)
(10,778,028) 19,854,481
3,297,665 (173,015)
7,284,292 3,814,767
$10,581,957 $3,641,752
$17,456,325 $25,348,258




Chugach Electric Association
2003 - 2007 CAPITAL IMPROVEMENT PROGRAM (CIP)
MAJOR PROJECT TRACKING REPORT
ACTUAL VS. ESTIMATE
As of September 30, 2003

Estimate Total Projected Cost Variance
Expected Completion
Total Date
2003 - 2007 Revisions Actual Spending To Date Forecast Estimated Total Estimated Cost
CIPRef#| Project Name CIP to Revised to Completion vs. Revised Estimate
Estimate Estimates Estimate Prior Years 2003 || TOTAL Completion Cost Amount % Original Revised |Comments
MAJOR PROJECTS
SYSTEM IMPROVEMENT PROJECTS
Reliability
03.0379 [Hillside - O'Malley $963,874 $0 $963,874 $398,806 $477,623 $876,429 $50,000 $926,429 -$37,445 96% Sep-03 Sep-03 Project complete. Costs to date not final.
312 Feeder Tie -
Phase 2
Deferred Studies
20.0108 |Cooper Lake $3,798,900 $0 $3,798,900 $946,845 $1,479,392 $2,426,237 $1,372,663 $3,798,900 $0 100% Apr-07 Project is proceeding on schedule and on
Relicensing budget.
REQUIRED PROJECTS
New Services/Load Growth
01.0367E |OH/UG Line $3,048,000 $0 $3,048,000 $0 $2,312,247 $2,312,247 $1,613,453 $3,925,700 $877,700 129% N/A Line Extension requests for 2003 YTD are
& Extensions - approximately the same as 2002 for the
01.0368E |Distribution same period. The CIP estimate assumes
34% customer participation; at the end of
September, actual customer participation
has been 20%.
01.05810 |Operations Service|  $3,062,000 $0 $3,062,000 $0 $2,290,355 $2,290,355 $771,645 $3,062,000 $0 100% N/A
Connects
08.0475 |138 kV $4,377,000 $0 $4,377,000 $490,770 $424,894 $915,664 $3,461,336 $4,377,000 $0 100% 2006 Spring 2005 |Overall design is approximately 10%
International complete, slightly behind schedule.
Substation to Construction is expected to begin in late
South Anch summer 2004.
Substation (South
Anchoraae | oon)
09.0452  |South Anchorage $14,450,000 $0 $14,450,000 $1,946,004 $97,140 $2,043,144 $12,406,856 $14,450,000 $0 100% 2006 Substation design on schedule at 25%
Bulk Station (South complete. Construction is expected to
Anchorage Loop) begin in summer 2004 with completion in
summer 2005. Cost estimates will be
refined as study progresses.
10.0239  [138kV Yard at $7,656,000 $0 $7,656,000 $563,301 $604,751 $1,168,052 $6,487,948 $7,656,000 $0 100% 2005 Future Project postponed beyond 2008.
International
Station (South
Anchorage Loop)
Capitalized Maintenance
12.0853 |Beluga Unit 6 $11,589,067 $0 $11,589,067 $0 $10,305,065 $10,305,065 $644,935 $10,950,000 -$639,067 94% Sep-03 Completed September 2003. Cost
Major Overhaul reductions due to negotiated parts cost
settlement with Alstom and lower
overhead/IDC rates than budgeted.

ALL OTHER 2003 CAPITAL/DEFERRED EXPENDITURES (Net of Contributions) | $8,244,560 |

TOTAL 2003 CAPITAL/DEFERRED EXPENDITURES (Net of Contributions)

| $26,236,027 |




