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NET CAPITAL EXPENDITURES
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Held and used to finance assets |
turned to members as Capital Credits
~"Members’ ownership of Chugach |
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- WHAT HAPPENS TO EQUITY?

Chugach’s goal
EIUWIIM credits back to members

f Wors ’

« Financial health of Chugach
' Bond Indenture Covenants
« Future equity growth needs
e 2 Current year net margms
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“QUITY RATIO FOR LAST 10 YEARS
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LAST 10 YEARS
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| REORGANIZATION CONTINUED

©Organizes into distinct lines of business
o5 cost of doing business ’
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UNBUNDLED RESULTS - 2004
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UNBUNDLED REVENUE
X i Generation & Transmission Division

Golden Valley
Electric

Association
3.0% |

Homer Electric Other
Seward Association 0.4%
- . 84%




'UNBUNDLED REVENUE
Distribution Division

Residential
51.9%




es completed
auditp _gr rotation

= "Whistleblower policy -
( -6) and CFO certification of financial statement
0de of ethics for senior financial officers S——

tivities underway ‘
~+ Management assessment and certification of internal controls
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FINANCIAL SUMMARY H
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