CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

April 11, 2005

TO: Board of Director’s
FROM: Joe Griffith, Chief Executive Officer

SUBJECT: Joint Action Agency (JAA) costs for 2004 (Re: Director Cottrell
question in April 6, 2005 Operations Committee Meeting

Chugach’s costs in developing the Joint Action Agency (JAA) during 2004 for labor and
other costs were $103,780.
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