
BUDGET REVISION REQUEST                                

 

 

1. Division: Power Supply Department: Power Control 

2. Add: [   ]  Delete:  [ X ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $4,715,055 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $443,800 

 February $ June $514,991 October $979,885 
 March $ July $589,046 November $751,263 

 April $ August $573,699 December $862,371 
   
 
5. General Ledger Account Number (from):  

 
Various revenue accounts 

 
 General Ledger Account Number (to): 

 
 

 
6. General Ledger Account Name (from): 

 
Various revenue accounts 

 
 General Ledger Account Name (to): 

 
 

 
7. 

 
Explanation: To reduce the 2007 operating budget for economy energy sales to Golden Valley 
Electric Association, Inc. due to an adjusted forecast based upon unanticipated events. 
 
 
 
 

8. Requested by: Michael R. Cunningham Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



BUDGET REVISION REQUEST                                

 

 

1. Division: Power Supply Department: Power Control 

2. Add: [   ]  Delete:  [ X ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $4,506,483 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $424,062 

 February $ June $491,626 October $936,906 
 March $ July $562,848 November $718,311 

 April $ August $548,184 December $824,546 
   
 
5. General Ledger Account Number (from):  

 
54720 480 00 7410 

 
 General Ledger Account Number (to): 

 
 

 
6. General Ledger Account Name (from): 

 
Fuel / Marathon Gas To Sales 

 
 General Ledger Account Name (to): 

 
 

 
7. 

 
Explanation: To reduce the 2007 operating budget for fuel expense associated with the budget 
adjustment for economy energy sales to Golden Valley Electric Association, Inc. which was due to 
an adjusted forecast based upon unanticipated events. 
 
 
 
 

8. Requested by: Michael R. Cunningham Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



CHUGACH ELECTRIC ASSOCIATION, INC.
COMPARATIVE FINANCIAL REPORT

STATEMENT OF OPERATIONS

ECONOMY ENERGY
BUDGET

CATEGORY REVISION

REVENUES:

1. TOTAL REVENUE ($4,715,055)

EXPENSES:
2. FUEL EXPENSE (4,506,483)
3. POWER PRODUCTION EXPENSE 0
4. COST OF PURCHASED POWER 0
5. TRANSMISSION EXPENSE 0
6. DISTRIBUTION EXPENSE-OPERATIONS 0
7. DISTRIBUTION EXPENSE-MAINTENANCE 0
8. CONSUMER ACCOUNTS EXPENSE 0
9. CUSTOMER SERVICE/INFO EXPENSE 0

10. ADMINISTRATIVE/GENERAL EXPENSE 0
11. TOTAL OPERATIONS/MAINTENANCE EXP. ($4,506,483)
12. DEPRECIATION/AMORTIZATION EXPENSE 0
13. TAX EXPENSE-OTHER 0
14. INTEREST-LONG TERM DEBT 0
15. INTEREST ON CONSTRUCTION-CREDIT 0
16. INTEREST EXPENSE-OTHER 0
17. OTHER DEDUCTIONS 0
18. TOTAL COST OF ELECTRIC SERVICE ($4,506,483)
19. PATRONAGE CAPITAL/OPERATING MARGINS ($208,572)
20. NON-OPERATING MARGINS-INTEREST 0
21. ALLOWANCE FUNDS USED DURING CONST. 0
22. NON-OPERATING MARGINS-OTHER 0
23. GENER./TRANS. CAPITAL CREDITS 0
24. OTHER CAPITAL CREDITS/DIVIDENDS 0
25. EXTRAORDINARY ITEMS 0
26. PATRONAGE CAPITAL OR MARGINS ($208,572)



BUDGET REVISION REQUEST                                

 

 

1. Division: Power Supply Department: Various 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $549,594 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $46,900 

 February $ June $234,568 October $49,640 
 March $ July $43,171 November $53,920 

 April $ August $69,011 December $52,384 
   
 
5. General Ledger Account Number (from):  

 
Various financial statement accounts 

 
 General Ledger Account Number (to): 

 
 

 
6. General Ledger Account Name (from): 

 
Various financial statement accounts 

 
 General Ledger Account Name (to): 

 
 

 
7. 

 
Explanation: To revise the 2007 Operating Budget as a result of the final negotiated Generation 
Labor Agreement. 
 
 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



CHUGACH ELECTRIC ASSOCIATION, INC.
COMPARATIVE FINANCIAL REPORT

STATEMENT OF OPERATIONS

GENERATION
CONTRACT

CATEGORY REVISION

REVENUES:

1. TOTAL REVENUE -$50,000

EXPENSES:
2. FUEL EXPENSE (50,000)
3. POWER PRODUCTION EXPENSE 251,203
4. COST OF PURCHASED POWER 31,801
5. TRANSMISSION EXPENSE 55,826
6. DISTRIBUTION EXPENSE-OPERATIONS 24,293
7. DISTRIBUTION EXPENSE-MAINTENANCE 3,674
8. CONSUMER ACCOUNTS EXPENSE 0
9. CUSTOMER SERVICE/INFO EXPENSE 0

10. ADMINISTRATIVE/GENERAL EXPENSE 182,797
11. TOTAL OPERATIONS/MAINTENANCE EXP. $499,594
12. DEPRECIATION/AMORTIZATION EXPENSE 0
13. TAX EXPENSE-OTHER 0
14. INTEREST-LONG TERM DEBT 0
15. INTEREST ON CONSTRUCTION-CREDIT 0
16. INTEREST EXPENSE-OTHER 0
17. OTHER DEDUCTIONS 0
18. TOTAL COST OF ELECTRIC SERVICE $499,594
19. PATRONAGE CAPITAL/OPERATING MARGINS ($549,594)
20. NON-OPERATING MARGINS-INTEREST 0
21. ALLOWANCE FUNDS USED DURING CONST. 0
22. NON-OPERATING MARGINS-OTHER 0
23. GENER./TRANS. CAPITAL CREDITS 0
24. OTHER CAPITAL CREDITS/DIVIDENDS 0
25. EXTRAORDINARY ITEMS 0
26. PATRONAGE CAPITAL OR MARGINS ($549,594)





BUDGET REVISION REQUEST                                

 

 

1. Division: Power Delivery Department: Various 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $111,774 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $11,697 

 February $ June $31,474 October $12,456 
 March $ July $11,743 November $16,240 

 April $ August $14,972 December $13,192 
   
 
5. General Ledger Account Number (from):  

 
Various financial statement accounts 

 
 General Ledger Account Number (to): 

 
 

 
6. General Ledger Account Name (from): 

 
Various financial statement accounts 

 
 General Ledger Account Name (to): 

 
 

 
7. 

 
Explanation: To revise the 2007 Operating Budget as a result of the final negotiated Outside 
Labor Agreement. 
 
 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



BUDGET REVISION REQUEST                                

 

 

1. Division: Chief Executive Office Department: Board of Directors 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $25,000 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $4,167 

 February $ June $ October $4,167 
 March $ July $4,167 November $4,167 

 April $ August $4,167 December $4,165 
   
 
5. General Ledger Account Number (from): 

 
 

 
 General Ledger Account Number (to): 

 
93020 000 02 9050 

 
6. General Ledger Account Name (from): 

 
 

 
 General Ledger Account Name (to): 

 
Misc. General Expenses/BOD 

 
7. 

 
Explanation: 
To budget additional expenditures associated with the Communications Advisor to the Board of 
Directors 
 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



BUDGET REVISION REQUEST                                

 

 

1. Division: Chief Executive Office Department: Board of Directors 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $25,000 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $4,167 

 February $ June $ October $4,167 
 March $ July $4,167 November $4,167 

 April $ August $4,167 December $4,165 
   
 
5. General Ledger Account Number (from): 

 
 

 
 General Ledger Account Number (to): 

 
93020 000 02 9050 

 
6. General Ledger Account Name (from): 

 
 

 
 General Ledger Account Name (to): 

 
Misc. General Expenses/BOD 

 
7. 

 
Explanation: 
To budget additional expenditures associated with the Labor Advisor to the Board of Directors 
 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



BUDGET REVISION REQUEST                                

 

 

1. Division: Chief Executive Office Department: Board of Directors 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $50,000 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $8,333 

 February $ June $ October $8,333 
 March $ July $8,333 November $8,333 

 April $ August $8,333 December $8,335 
   
 
5. General Ledger Account Number (from): 

 
 

 
 General Ledger Account Number (to): 

 
93020 000 02 9050 

 
6. General Ledger Account Name (from): 

 
 

 
 General Ledger Account Name (to): 

 
Misc. General Expenses/BOD 

 
7. 

 
Explanation: 
To budget additional expenditures for the Board of Directors’ Attorney 
(Gary A. Zipkin of Guess & Rudd) 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



BUDGET REVISION REQUEST                                

 

 

1. Division: Chief Executive Office Department: Board of Directors 

2. Add: [X]  Delete:  [   ] Transfer:  [   ] 

3. Full year amount (rounded to dollars): $15,000 

4. Monthly amounts (rounded to dollars - should total to line 3 above) 

 January $ May $ September $2,500 

 February $ June $ October $2,500 
 March $ July $2,500 November $2,500 

 April $ August $2,500 December $2,500 
   
 
5. General Ledger Account Number (from): 

 
 

 
 General Ledger Account Number (to): 

 
93020 000 02 9050 

 
6. General Ledger Account Name (from): 

 
 

 
 General Ledger Account Name (to): 

 
Misc. General Expenses/BOD 

 
7. 

 
Explanation: 
To budget additional expenditures associated with the Legal Counsel to the Board of Directors 
(Thomas V. Van Flein of Clapp, Peterson, Van Flein, Tiemessen and Thorsness, LLC) 
 
 

8. Requested by: Board of Directors Date: 6/27/07 
 
9. 

 
<$25,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Division Director/Department Manager  
 

 
10. 

 
$25,000 - $250,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Executive Manager  
 

 
11. 

 
$250,000 - $1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Chief Executive Officer  
 

 
12. 

 
>$1,000,000 
Approved by: 

 
 
                                                           

 
 
Date: 

 
 

 
 

 
 

Board of Directors  
 

Obtain necessary approval signatures, forward to the Manager of Corporate Budgeting 

 



CHUGACH ELECTRIC ASSOCIATION, INC.
COMPARATIVE FINANCIAL REPORT

STATEMENT OF OPERATIONS

BOARD
BUDGET

CATEGORY REVISIONS

REVENUES:

1. TOTAL REVENUE $0

EXPENSES:
2. FUEL EXPENSE 0
3. POWER PRODUCTION EXPENSE 0
4. COST OF PURCHASED POWER 0
5. TRANSMISSION EXPENSE 0
6. DISTRIBUTION EXPENSE-OPERATIONS 0
7. DISTRIBUTION EXPENSE-MAINTENANCE 0
8. CONSUMER ACCOUNTS EXPENSE 0
9. CUSTOMER SERVICE/INFO EXPENSE 0

10. ADMINISTRATIVE/GENERAL EXPENSE 195,000 1

11. TOTAL OPERATIONS/MAINTENANCE EXP. $195,000
12. DEPRECIATION/AMORTIZATION EXPENSE 0
13. TAX EXPENSE-OTHER 0
14. INTEREST-LONG TERM DEBT 0
15. INTEREST ON CONSTRUCTION-CREDIT 0
16. INTEREST EXPENSE-OTHER 0
17. OTHER DEDUCTIONS 0
18. TOTAL COST OF ELECTRIC SERVICE $195,000
19. PATRONAGE CAPITAL/OPERATING MARGINS ($195,000)
20. NON-OPERATING MARGINS-INTEREST 0
21. ALLOWANCE FUNDS USED DURING CONST. 0
22. NON-OPERATING MARGINS-OTHER 0
23. GENER./TRANS. CAPITAL CREDITS 0
24. OTHER CAPITAL CREDITS/DIVIDENDS 0
25. EXTRAORDINARY ITEMS 0
26. PATRONAGE CAPITAL OR MARGINS ($195,000)

1 Includes the following budget additions:
$80,000 Blue Ribbon Panel
$25,000 Board of Directors' Communications Advisor
$25,000 Board of Directors' Labor Advisor
$50,000 Board of Directors' Attorney (Gary A. Zipkin of Guess & Rudd)
$15,000 Board of Directors' Legal Counsel (Thomas V. Van Flein of Clapp, Peterson, Van Flein, Tiemessen and Thorsness, LLC)



CHUGACH ELECTRIC ASSOCIATION, INC.
COMPARATIVE FINANCIAL REPORT

STATEMENT OF OPERATIONS

2007 2007

APPROVED CONTRACT AMENDED
CATEGORY BUDGET REVISIONS BUDGET

REVENUES:

1. TOTAL REVENUE $274,984,563 ($4,765,055) $270,219,508

EXPENSES:
2. FUEL EXPENSE 124,055,397 (4,556,483) 119,498,914
3. POWER PRODUCTION EXPENSE 14,761,723 252,303 15,014,026
4. COST OF PURCHASED POWER 30,964,254 31,801 30,996,055
5. TRANSMISSION EXPENSE 6,134,258 73,243 6,207,501
6. DISTRIBUTION EXPENSE-OPERATIONS 4,798,322 45,586 4,843,908
7. DISTRIBUTION EXPENSE-MAINTENANCE 7,009,630 62,276 7,071,906
8. CONSUMER ACCOUNTS EXPENSE 4,750,020 10,135 4,760,155
9. CUSTOMER SERVICE/INFO EXPENSE 725,055 0 725,055

10. ADMINISTRATIVE/GENERAL EXPENSE 18,309,786 381,024 18,690,810
11. TOTAL OPERATIONS/MAINTENANCE EXP. $211,508,445 ($3,700,115) $207,808,330
12. DEPRECIATION/AMORTIZATION EXPENSE 30,864,063 0 30,864,063
13. TAX EXPENSE-OTHER 872,123 0 872,123
14. INTEREST-LONG TERM DEBT 24,588,211 0 24,588,211
15. INTEREST ON CONSTRUCTION-CREDIT (1,170,950) 0 (1,170,950)
16. INTEREST EXPENSE-OTHER 400,000 0 400,000
17. OTHER DEDUCTIONS 300,000 0 300,000
18. TOTAL COST OF ELECTRIC SERVICE $267,361,892 ($3,700,115) $263,661,777
19. PATRONAGE CAPITAL/OPERATING MARGINS $7,622,671 ($1,064,940) $6,557,731
20. NON-OPERATING MARGINS-INTEREST 410,291 0 410,291
21. ALLOWANCE FUNDS USED DURING CONST. 501,836 0 501,836
22. NON-OPERATING MARGINS-OTHER 0 0 0
23. GENER./TRANS. CAPITAL CREDITS 0 0 0
24. OTHER CAPITAL CREDITS/DIVIDENDS 600,000 0 600,000
25. EXTRAORDINARY ITEMS 0 0 0
26. PATRONAGE CAPITAL OR MARGINS $9,134,798 ($1,064,940) $8,069,858

MFI/I 1.37 1.32


