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Rallbelt Power Utiirties
Comparison

=Operating comparisens show. CEA IS the most
efficient Railbelt Power Utility:

sFinancial comparisons shew: CEA Is the weakest
Railbelt Power Utility

sCEA must improve Its financial condition to prepare
for the Uncertainties In future wholesale power
delivery, debt service and new generation.
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Asset Efficiency
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Sales Efficiency
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Assets per MW-Hrs
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Member Service Efficiency

o
o

B Golden Valley

@ Anchorage ML&P
@ Chugach Electric
@ Homer Electric

[HEN
a1
(@)

[HEN
o
(@)

)
)
>

2
o
=

L
| -
©
o
n
3]

2
>
C
©

7p)}

a1
o
|

o
|

1999 2000 2001 2002 2003

7/13/2004




Railbelt Power Utilities
Comparison

Margins as a Percent of Sales
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Equity Ratio
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Revenue per Employee
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Return on Equity
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Rallpelt Pewer Utiities
Comparison

=Operating comparisons show CEA Is the moest efficient
Rarlbelt Power Utility

sFinancial comparisens show CEA Is the weakest Rarlbelt
Power Utility

sCEA must improve Its financial condition to prepare for the
uncertainties in future wholesale power delivery, debt service
and new generation.
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