Committee Members in Attendance: Rebecca Logan, Acting C

Other Director Present:

Guests in Attendance:

Staff in Attendance:
Bradley Evans
Tyler Andrews

CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

FINANCE COMMITTEE
MEETING MINUTES

July 9, 2008

Elizabeth VVazquez (arr,
Jeff Lipscomb
Alex Gimarc

Tom Schulman
Phil Steyer
Lee Thibert
Ron Vecera
Burke Wick
Jody Wolfe

boardroom
Alaska.

Chugach Electric Association, Inc., 5601 Electron Drive, Anchorage,

Executive Session
None.

Approval of Agenda
Director Lipscomb moved and Director Gimarc seconded the motion to approve the
agenda. The motion passed unanimously.
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IV.  Approval of Minutes
a. June 11, 2008

Director Lipscomb moved and Director Gimarc seconded the motion to approve the
minutes of April 8, 2008. The motion passed unanimously.

V. Customer Comments

a.  Wholesale Customer Comments
None.

b. Retail Customer Comments
None.

VI.  Appointment of a Vice Chairman f
Director Lipscomb moved and Director
appointment of a Vice Chair for the Finance
be after the Executive Sessio

to table the
ittee until time certain which will
ion on the motion.

Director Gimarc moved and Dire ded the motion that the Finance
as Vice Chair of the Finance

ittee recommend the Board of Directors adopt the resolution referring to write-
ollectible Accounts Receivable — Electric. The motion passed unanimously.

nts Receivable - Other

Director Lipscomb moved and Director Gimarc seconded the motion that the Finance
Committee’recommend the Board of Directors adopt the attached resolution referring
to write-offs of Uncollectible Accounts Receivable — Other in the amount of
$37,747.39. The motion passed unanimously.

X. Approve 2008-2009 Finance Committee Goals
Director Lipscomb moved and Director Gimarc seconded the motion that the Finance
Committee approve the 2008 — 2009 Finance committee Goals as attached dated July
9, 2008.
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XI.

XIl.

XIV.

After discussion, Director Lipscomb moved and Director Gimarc seconded the
motion to postpone this item — consideration of the Finance Committee Goals 2008 —
2009 until the August 2008 Finance Committee meeting.

Correspondence

a. May Unbundled Financial Statements (Full Set — Wolfe)
~ Jody Wolfe, Controller stated this was a full set of the Unbundled Financial Statements for the
Committee’s review.

b. May Variance Report (McKay-Highers)
~ Mike Cunningham, Chief Financial Officer provided
the Committee.

c. Signature Authority Review Compliance (Smith)
~ David Smith, Sr. Vice President, Administration i view and answered questions
from the Committee.

erview and answered questions from

Director Lipscomb: “l would'g t make note that for the
average residential customer — at'7 e have the lowest base rate
of all of the Railbelt utllltles So : erving mention of a good job well

e to accomplish and goals that we need to set.

- many different conversations is setting Board
actually sat down and done that and that is impending and it
Il be financial goals.”

or Gimarc moved and Director Lipscomb seconded the motion
\laska statute 10.25.175(c)(1), the Finance Committee go into
executive ion to discuss matters the immediate knowledge of which would clearly
have an adverse effect on the finances of the cooperative. Matters to be discussed are
1) ReviewGeneration Economics and 2) Review 2008 — 2017 Financial Management
Plan. The motion passed unanimously.

Financial Management Plan

Director Lipscomb moved and Director Gimarc seconded the motion that the Finance
Committee recommend to the Board of Directors to approve the 2008-2017 FMP as
presented on the attached projected Statement of Operations, Balance Sheet,
Summary of Financial Information and Ratios and Unbundled Financial Information
and Rations on pages 2 and 3 of this Agenda Item.
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XV.

Agenda item VI. Appointment of a Vice chair for Finance Committee was addressed
at this time.

Adjourn

Director Lipscomb moved and Director Gimarc seconded the motion to adjourn. The
meeting adjourned at 6:26 p.m.
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