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CIP Ref # Project Name BOD Project Estimate ReV|§|ons to Rey|se Spending to Date Forecast. to Completion Cost vs. Revised Estimate
Approval Date Estimate Estimate Completion Amount | % lcomments
PROJECTS
SYSTEM IMPROVEMENT PROJECTS
Retirements & Replacements
16.0942 SCADA/EMS Master 2/18/2008 $2,341,347 $0 $2,341,347 $336,021 $2,005,326 $2,341,347 $0 100% |Vendor engineering submittals and equipment
Station Migration purchase in progress. System to be staged at the
H0532066 factory in the fourth quarter of 2008.
Agency Mandated
03.0810 John's Road 6/20/2007 $1,678,000 $0 $1,678,000 $1,547,616 $130,384 $1,678,000 $0 100% |Construction complete.
Undergrounding E0512623
03.0485 Old Seward Upgrade 6/25/2008 $3,073,280 $0 $3,073,280 $87,585 $2,985,695 $3,073,280 $0 100% |[In final design. Construction scheduled for
E0420276 and E0412421 2008/2009.
IRED PROJECTS
ncremental Load Growth
10.0728 Elmore Road 138kV 3/19/2008 $1,381,100 $0 $1,381,100 $535,009 $846,091 $1,381,100 $0 100% |In construction. Scheduled for completion by
Transmission Line 10/31/2008.
H0520268
Capitalized Maintenance
12.0731 Beluga Unit 8 Major 4/16/2008 $2,803,609 $0 $2,803,609 $832,611 $1,970,998 $2,803,609 $0 100% |Outage began June 16th and is expected to continue
Overhaul P0700806 until early September. A significant amount of
progress was made in June on the dearator.
12.0854 Beluga Unit 7 "C" 3/19/2008 $10,586,092 $0 $10,586,092 $6,587,927 $500,000 $7,087,927 ($3,498,165) 67% |Below budget due to the positive results from the
Inspection P0830417 Extended Life Program that began in 2003.
Chugach did not have to replace the lower
combustor insert, hot gas casing, hex rings, and
shield cone.
[Totals | | $21,863,428 $0 [ $21,863,428 | $9,926,769 | $8,438,494 | $18,365,263 ($3,498,165) | 84% |




