Chugach Electric Association
2005 - 2009 CAPITAL IMPROVEMENT PROGRAM (CIP)
MAJOR PROJECT TRACKING REPORT
As of June 30, 2005

: ; Total Estimated Cost
Revisions to ‘Revised . | Spending to Foracast to

) vs. Revised Estimate
Estimate Estimate | Estimate- Date Completion Amount ]7-/.
MAJOR PROJECTS
SYSTEM IMPROVEMENT PROJECTS
Reliability
|02.0145 IAltemate 35kV Supply 04/21/2004 ‘ sa.zss,oool $0 [ $3:255,000 I $866,656 ﬂ $2,388,344 T 55,000 I $0 J 100% IOn track for 2005/06 construction. ]
to Baxter Substation i
Deferred Studles
20.0108 |Cooper Lake Previously $7,000,000 $0 $7,000,000 $5,214,322 $1,785,678 { $7,000,000 $0 100% [Project on schedule and on budget. Final license
Relicensing Approved . | lapplication submitted to FERC on April 26, 2005.

M Onginally approved in the 2000 budget. Subsequent approval in 2001-2005 budgets and 2005-2009 Capital Improvement Plan.

REQUIRED PROJECTS
New Services/Load Growth
05.0746  |Postmark Substation 04/21/2004 $4,770,371 $0 ‘$4,770,371 $142,318 $4,628,053 $0 100% }In preliminary design and permitting. On schedule
o for 2006 construction.
08.0475 [138kV Intemational Sub}  12/17/2003 $4,436,000 $490,000 '$4,826,000 $5,491,789 ($500,000) $65,789 101% |Construction completed. Feeders to Klatt and
to South Anchorage : Campbell Substations constructed at approximate
Sub T T cost of $500,000 as part of this project. Adjustment
: 1 to be made at project closeout to transfer costs
associated with 34.5kV feeders to project 11.0487.
09.0452  |South Anchorage Bulk 12/17/2003 $13,014,500 $0 $13.014.500 ] $7,947,674 $5,066,826 $0 100% [Site preparation and transformer foundations
Substation R complete. Final construction 1s 13% complete with
completion scheduled for October 2005 and
commyssioning and energization planned for mid
2006
10.0727 138KV T/L South 04/21/2004 $6,066,000 $0 $256,080 $5,809,920 $0 100% [Route selection complete. Applied for amendment
Substation to University to MOA's Utility Corndor Plan to include selected
route.
11.0487 [35kV Feeders from 04/21/2004 $1,033,600 $250,000 : $235,122 $1,048,478 $0 100% |Feeders to Klatt and Campbell Substations are
South Anchorage Sub g o complete. Feeder to Old Seward Hwy line 1s under
RPN construction with completion scheduled for August
2008
Capitalized Mai
12.0620 [Befuga Unit 7 Annual - 5/11/2005 $1,190,650 $0 $1,190,6560 $139 $1,190,511 $0 100% [Outage planned for August 25 to September 12.
SRU (LCI & Hex Rings E E The LCI1s currently being repaired.
Net of Refurbished) TR
12.0626 [Beluga Unit 5 Major 6/11/2005 $1,504,479 50 81,604,479 ] $1,369,319 $135,160 $0 100% |Outage completed July 22 at 17:26. Project
Overhaut " closeout in process to capture and classify alf
remaining costs. Forecasted costs indicate the
L RN Dr j [ t 18
12.0650 |Betuga Unit 3 Turbine 1/19/2005 $1,395,000 $0 -7$1,305,000 $434,554 $960,446 $0 100% |A contract has been issued to Innovative Control
Controls S = Systems (ICS) for delivery this August. The
installation will take place in September and
October.
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