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Executive Session ici
M vision
i Budget Re
TOPIC
Budget Revision
DISCUSSION

The budget is revised to include the following expense increases in the 2007 Operating Budget:

Legal Labor Attorneys 85,000
Legal Bond Counsel 16,020
Navigant Consulting Group 360,000
Board of Directors” Counsel 100,000
Board Labor Advisor 25,000
Board Communication Advisor 25,000
Blue Ribbon Panel 80,000
691,020.00

MOTION

Move that the Finance Committee recommend approval to the Board of Directors the budget
revisions as outlined in the discussion section of this agenda item summary. Management is
directed to inform the Board at the next Board or Finance committee meeting which expenses
are allowed in rates and which are not.




CHUGAS:

BUDGET REVISION REQUEST Feweme W""‘ ’""""
1. Division: Chief Executive Office Department:  Board of Directors
2. Add: X Delete: [ ] Transfer: [ ]
3. Full year amount (rounded to dollars): $100,000
4. Monthly amounts (rounded to dollars - should total to line 3 above)
January $ May $ September $20,000
February $ June $ October $20,000
March $ July $ November $20,000
April $ August $20,000 December $20,000
5. General Ledger Account Number (from): _
General Ledger Account Number (to): 93020 000 02 9050
6. General Ledger Account Name (from):
General Ledger Account Name (to): Misc. General Expenses/BOD
. Explanation:

To budget additional expenditures for the Board of Directors’ Attorney (Gary A. Zipkin of Guess &

Rudd)
8. Requested by: Board of Directors Date: 8/22/07
9. <$25,000

Approved by: Date:

Division Director/Department Manager

10.  $25,000 - $250,000
Approved by: Date:

Executive Manager

11.  $250,000 - $1,000,000
Approved by: Date:

Chief Executive Officer

12. >%$1,000,000 ( ( {_/ / ; ;

: o : . N =

Approved by: €A Wl z" /? ¢ ( Date: S//% 2/0 /
Board of Directors ) [

" fQp:tagiq__ﬁecessa;yrappfo\fa:i: siﬁﬁéﬁgréé. forward to the Manager of Cscs.rpbra‘._t'a‘ Budgeting




CHUGAZ::

BUDGET REVISION REQUEST o AONRRIRG MASKEE NI
fl, Division: Chief Executive Office Department:  Board of Directors
2; Add:  [X] Delete: [ ] Transfer: [ 1]
3. Full year amount (rounded to dollars): $25,000
4. Monthly amounts (rounded to dollars - should total to line 3 above)
January § May $ September $4,167
February $ June % October $4,167
March $ July $ November $4,167
April $ August $8,334 December $4,165
5, General Ledger Account Number (from):
General Ledger Account Number (to): 93020 000 02 9050
6 General Ledger Account Name (from):
General Ledger Account Name (to): Misc. General Expenses/BOD
Z. Explanation:

To budget additional expenditures associated with the Labor Advisor to the Board of Directors

8. Requested by: Board of Directors Date: 8/17/07
9. <$25,000
Approved by: Date:

Division Director/Department Manager

10. $25,000 - $250,000
Approved by: Date:

Executive Manager

11, $250,000 - $1,000,000
Approved by: Date:

Chief Executive Officer

12. >$1,000,000

: S | H /ﬁ . . ; / )
Approved by #&gﬁu L%Liﬁ Date g Q\l/ \7

- Obtain:péée'ssary gpp_i'o'*v:a:l_sig.natyres;'fofﬁvard to the N_la'ha.'gef of _Cérp_q’réto{ .Quq.g'etii'ng

24




CHUGAC:

BUDGET REVISION REQUEST FONSEND SENRNT PUTinX

i 18 Division: Chief Executive Office Department:  Board of Directors

2. Add:  [X] Delete: [ ] Transfer: [ ]

3 Full year amount (rounded to dollars): $25,000

4. Monthly amounts (rounded to dollars - should total to line 3 above)
January § ] May $ September $4,167
February $ June $ October $4,167
March $ July $ November $4,167
April $ August $8,334 December $4,165

5. General Ledger Account Number (from):
General Ledger Account Number (tD)f 93020 000 02 9050

6. General Ledger Account Name (from):
General Ledger Account Name (to): Misc. General Expenses/BOD

& Explanation:
To budget additional expenditures associated with the Communications Advisor to the Board of
Directors

8. Requested by: Board of Directors Date: 8/17/07

9. <$25,000
Approved by: Date:

Division Director/Department Manager

10.  $25,000 - $250,000
Approved by: Date:

Executive Manager

1. $250,000 - $1,000,000
Approved by: Date:

Chief Executive Officer

12. >§1,000,000

Approved by: g;éf,L /{(l {ﬁl l::t g /;,L;_(_é) Date: 17/2 2/ [ 7

Board irectors

 Obtain nebégs%fy épﬁ_(ovéi_ sglgnétdi-‘es., fory@f,d_ to the Ma_iné_\ée_g -df__cq:i'pqi'a:ié Budgatlng : ._
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CHU ~ uﬁﬂ

BUDGET REVISION REQUEST POWERING ALASKA'S FUTURE
L, Division: Chief Executive Office Department:  Board of Directors
2. Add:  [X] Delete: [ 1] Transfer: [ ]
3. Full year amount (rounded to dollars): $80,000
4, Monthly amounts (rounded to dollars - should total to line 3 above)
January $ May $ | september  $13.333
February § June $ October $13,333
March $ July $ November $13,333
April $ August $26,666 December $13,335
5 General Ledger Account Number (from):
General Ledger Account Number (to): 93020 000 02 9050
6. General Ledger Account Name (from):
General Ledger Account Name (to): Misc. General Expenses/BOD
7. Explanation:
To budget additional expenditures associated with the Blue Ribbon Panel
8. Requested by: Board of Directors Date: 8/17/07
9. <$25,000
Approved by: Date:
Division Director/Department Manager
10.  $25,000 - $250,000
Approved by: Date:
Executive Manager
11, $250,000 - $1,000,000
Approved by: Date:
Chief Executive Officer
12

T T Y

Board of Directors

~ Obtain ‘n'a'ééssal_"yra'pprova_l__signéi'yt"m;ék, forward to the Manager of cqr”;:)Qra;é';'é-u'd'ﬁ'eti'n_g :
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