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TOPIC 
 
Transition Plan for Credit Card Payments 
 
 
DISCUSSION 
 
Credit card fees and expenses total about $820,000 per year.  Chugach currently absorbs this 
expense as a cost of doing business.  To reduce the expense of processing credit card payments, 
the Board Finance Committee instructed the Chief Executive Officer to prepare a plan to 
transition to a payment system whereby the members who use credit cards pay the costs 
associated with processing their payments.   
 
 
MOTION 
 
Move that the Finance Committee recommends approval of the proposed credit card transition 
plan to the full Board. 
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