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Financial Targets for 2005 — 2009
Capital Improvement Program (CIP)

** Match depreciation & amortization expense
= (Capital
+ Approximately $152 million over 5 year period
— Capitalized Maintenance
— Capital Improvement Projects
= Amortized Projects
+ Approximately $7.5 million over 5 year period
— Deferred Studies
— IT Projects

= Total targeted approximately $159.5 million over 5 years

*»Current Plan is $243.8 million overt 5 years

" [ncludes $128.5 million associated with new
generation

Net Capital Expenditures
2005 — 2009 (In Millions)
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2005 Net CIP Expenditures

>

Capitalized Maintenance $2.4 million
Obligation to Serve $19.0 million
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Retirement & Replacement $3.8 million
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Reliability & Operating Efficiency $3.5 million
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Deferred Debit Projects $1.5 million
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Further Discussion

“*Major Projects 2005
Obligation to Serve

» Line Extensions
+ Service Connects
« Meters/Transformers
Beluga Unit 7 Annual
Beluga Unit 3 Turbine Controls
Alternate 35kV Supply to Baxter Substation
South Anchorage Bulk Substation
Cooper Lake Relicensing




Further Discussion continued

*#*Future Major Projects Cutrently in Design
Phase

= Abbott Loop Substation

= Postmark 138/12.5kV Substation
" New 138kV Huffman to South Anchorage
= 138kV Yard at IGT

" New GGeneration
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