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The $5 million principal payment made in June of 2002 on CoBank 5 is currently being 
carried on our CoBank line of credit and included in short term debt.  Upon completion of the 
CoBank Master Loan Agreement, that amount will become long-term debt with an expiration 
date of 2007. 
 
Chugach and CoBank have tentatively agreed on the terms of a new Master Loan Agreement 
pursuant to which the existing term loan facility will be converted from secured to unsecured 
debt and the obligations represented by the outstanding bonds held by CoBank will be 
converted into promissory notes governed by the new Master Loan Agreement.  Upon the 
substitution of promissory notes for the CoBank bonds, Chugach’s existing mortgage 
indenture will be replaced in its entirety by an Amended and Restated Indenture dated April 
1, 2001, all liens and security interests imposed under the indenture will be terminated and all 
outstanding Chugach bonds (including New Bonds of 2001 Series A, 2002 Series A and 
2002 Series B) will become unsecured obligations governed by the terms of the Amended 
and Restated Indenture. 
 
Capital construction in 2002 is estimated at $29.4 million.  At September 30, 2002, 
approximately $17.8 million had been expended.  Capital improvement expenditures are 
expected to decrease in the upcoming fourth quarter as the construction season ends. 
 
Chugach management continues to expect that cash flows from operations and external 
funding sources will be sufficient to cover operational and capital funding requirements in 
2002 and thereafter. 
 
Outlook 

 
Chugach reorganized in June 2002 when the longstanding Chief Financial Officer, (CFO) 
accepted the General Manager position.  The Association now has four senior vice-president 
level organizational entities: CFO (Finance and Accounting), Energy Supply, Power Delivery 
and Administration.  A Chief of Staff position was also created and staffed by in-house 
senior management.  We believe this structure will better facilitate the organization’s ability 
to effectively manage future challenges including competition. 
 
Environmental Matters 
 
Compliance with Environmental Standards 

 
Chugach’s operations are subject to certain federal, state and local environmental laws that 
Chugach monitors to ensure compliance.  The costs associated with environmental 
compliance are included as a component of both the operating and capital budget processes.  
Chugach accrues for costs associated with environmental remediation obligations when such 
costs are probable and reasonably estimable. 
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Environmental Matters 
 
The Association discovered polychlorinated biphenyls (PCBs) in paint, caulk and grease at 
the Cooper Lake Hydroelectric plant during initial phases of a turbine overhaul.  A Federal 
Energy Regulatory Commission (FERC) approved plan, prepared in consultation with the 
Environmental Protection Agency (EPA), was implemented to remediate the PCBs in the 
plant.  As a condition of its approval of the license amendment for the overhaul project, 
FERC required Chugach to also investigate the presence of PCBs in Kenai Lake.  A sampling 
plan was developed by Chugach in consultation with state and federal agencies and approved 
by FERC.  In 2000, Chugach sampled sediments and fish collected from Kenai Lake and 
other waters.  While low levels of PCBs were found in some sediment samples taken near the 
plant, no pathway from sediment to fish was established.  While the levels of PCBs in fish 
from Kenai Lake were similar to levels found in fish from other lakes within the region, 
Chugach has conducted additional sampling and analysis of fish in Kenai Lake and other 
waters and on April 1, 2002, filed its final report to FERC, which analyzed the results of the 
sampling. Based on these analyses, Chugach concluded that no further PCB sampling and 
analysis in Kenai Lake was necessary.  In a letter dated June 18, 2002, FERC informed 
Chugach that its review of the report supported Chugach’s conclusions and agreed that 
Chugach was not required to conduct further PCB sampling and analysis in Kenai Lake.  
Management believes the costs of this work will be recoverable through rates and therefore 
will have no material impact on our financial condition or results of operations.  The 
Regulatory Commission of Alaska, (RCA) has issued an order to Chugach allowing Chugach 
to record its remediation costs as a FASB 71 asset, subject to a determination, in the 
presently ongoing rate case, of the level of prudently-incurred costs that may be recovered 
through rates. 
 
Item 3. Quantitative and Qualitative Disclosures About Market Risk 

 
Chugach is exposed to a variety of risks, including changes in interest rates and changes in 
commodity prices due to repricing mechanisms inherent in gas supply contracts.  In the 
normal course of our business, we manage our exposure to these risks as described below.  
Chugach does not engage in trading market risk-sensitive instruments for speculative 
purposes. 
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Interest Rate Risk 
 
As of September 30, 2002, except for the 2002 Series B Bond, which carries a variable 
interest rate and is re-priced every 28 days, all of our outstanding long-term obligations were 
at fixed interest rates with varying maturity dates.  The Auction Rate Bond bore interest at 
1.97% from the date of original delivery to and through February 27, 2002.  The following 
table provides information regarding subsequent auction dates and rates.  
  

Auction Date Interest Rate 
  

February 27, 2002 2.00% 
March 27, 2002 2.00% 
April 27, 2002 1.97% 
May 22, 2002 1.97% 
June 19, 2002 1.95% 
July 17, 2002 1.90% 

August 14, 2002 1.84% 
September 11, 2002 1.95% 

October 9, 2002 1.92% 
November 6, 2002 1.75% 

 
The following table provides information regarding cash flows for principal payments on 
total debt by maturity date (dollars in thousands) as of September 30, 2002. 

 
 
Total Debt* 

 
2002 

 
2003 

 
2004 

 
2005 

 
2006 

 
Thereafter 

 
Total 

Fair 
Value 

         
Fixed rate $0 $866 $945 $11,031 $1,126 $321,032 $335,000 $367,556 
         
Average 
interest rate -- 5.60% 5.60% 7.56% 5.60% 6.27% 6.30%  
         
Variable rate $11,000 $0 $0 $0 $0 $60,000 $71,000 $71,000 
         
Average 
interest rate 3.24% -- -- -- -- 1.75% 1.98%  

     
 *  Includes current portion 
 

Commodity Price Risk 
 

Chugach’s gas contracts provide for adjustments to gas prices based on fluctuations of 
certain commodity prices and indices.  Because purchased power costs are passed directly to 
our wholesale and retail customers through a fuel surcharge, fluctuations in the price paid for 
gas pursuant to long-term gas supply contracts do not normally impact margins.  The fuel 
surcharge mechanism mitigates the commodity price risk related to market fluctuations in the 
price of purchased power. 
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Item 4. Controls and Procedures 
 
The Association’s management, including the Principal Executive Officer and the Chief 
Financial Officer, evaluated the Company’s disclosure controls and procedures (as defined in 
Rule 13a-14(c) under the Securities Exchange Act of 1934) within 90 days prior to the filing 
date of this quarterly report.  Based on this evaluation, the Chief Executive Officer and the 
Chief Financial Officer concluded that the Company’s disclosure controls and procedures are 
effective.  There were no significant changes in the Association’s internal controls that could 
significantly affect its disclosure controls and procedures since the date of the evaluation. 
 

PART II OTHER INFORMATION 
 

Item 1. Legal Proceedings 
 
Matanuska Electric Association, Inc., v. Chugach Electric Association, Inc., Superior Court 
Case No. 3AN-99-8152 Civil 

 
 This action is a claim for a breach of the Tripartite Agreement, which is the contract 

governing the parties’ relationship for a 25-year period from 1989 through 2014 and 
governing the Association’s sale of power to Matanuska Electric Association, Inc. (MEA) 
during that time.  MEA asserted the Association breached that contract by failing to provide a 
variety of kinds of information, by failing to properly manage the Association’s long-term 
debt, and by failing to bring its base rate action to a Joint Committee, a committee defined in 
the power sales contract consisting of one MEA and two Chugach board members, before 
presenting it to the RCA.  All of MEA’s claims have been dismissed.  On April 29, 2002, 
MEA appealed the Superior Court’s decisions relating to Chugach’s financial management 
and its failure to bring its base rate action to the joint committee before filing with the RCA 
to the Alaska Supreme Court.  Management is uncertain as to the outcome but will 
vigorously defend the appeal. 

 
 Chugach has certain additional litigation matters and pending claims that arise in the ordinary 

course of its business.  In the opinion of management, no individual matter or the matters in 
the aggregate is likely to have a material adverse effect on our results of operations, financial 
condition or liquidity. 
 
Item 2. Changes in Securities and Use of Proceeds 
 
Not applicable 
 
Item 3. Defaults Upon Senior Securities 
 
Not applicable 
 
Item 4. Submission of Matters to a Vote of Security Holders 
 
Not applicable 
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Item 5. Other Information 
 
On August 12, 2002 MEA filed a request with the Regulatory Commission of Alaska asking 
that Chugach’s Certificate of Public Convenience and Necessity (CPCN) be amended to 
eliminate retail service and requesting that the retail services portion of the CPCN be 
included in MEA’s CPCN.  In an order issued August 29, 2002, the Regulatory Commission 
of Alaska summarily rejected the request.    
 
Item 6. Exhibits and Reports on Form 8-K 
 

(a) Exhibits: 
 

No exhibits are being filed with this report for the quarter ended September 30, 
2002. 

 
(b) Reports on Form 8-K: 

 
  No reports on Form 8-K were filed for the quarter ended September 30, 2002.  
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Signatures 
 

Pursuant to the requirements of the Securities and Exchange Act of 1934, the registrant has 
duly caused this report to be signed on its behalf by the undersigned thereunto duly 
authorized. 

 
 
 
    CHUGACH ELECTRIC ASSOCIATION, INC. 
 
    
    By: ______________________________ 
 
     Evan J. Griffith 
     General Manager 
  
    Date: November 14, 2002 
 
     
    By: ______________________________ 
 
     Michael R. Cunningham 
     Chief Financial Officer   
 
    Date: November 14, 2002 
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CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

 
I, Evan J. Griffith, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Chugach Electric Association, 
Inc.; 
2. Based on my knowledge, this quarterly report does not contain any untrue statement of a 
material fact or omit to state a material fact necessary to make the statements made, in light of 
the circumstances under which such statements were made, not misleading with respect to the 
period covered by this quarterly report; 
3. Based on my knowledge, the financial statements, and other financial information 
included in this quarterly report, fairly present in all material respects the financial condition, 
results of operations and cash flows of the registrant as of, and for, the periods presented in this 
quarterly report;  
4. The registrant’s other certifying officer and I are responsible for establishing and 
maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-14 and 
15d-14) for the registrant and we have: 

a) Designed such disclosure controls and procedures to ensure that material 
information relating to the registrant, including its consolidated subsidiaries, is made known to 
us by others within those entities, particularly during the period in which this quarterly report is 
being prepared; 

b) Evaluated the effectiveness of the registrant’s disclosure controls and 
procedures as of a date within 90 days prior to the filing date of this quarterly report (the 
“Evaluation Date”); and 

c) Presented in this quarterly report our conclusions about the effectiveness 
of the disclosure controls and procedures based on our evaluation as of the Evaluation Date; 
5. The registrant’s other certifying officer and I have disclosed, based on our most recent 
evaluation, to the registrant’s auditors and the audit committee of registrant’s board of directors 
(or persons performing the equivalent function): 

a) All significant deficiencies in the design or operation of internal controls 
which could adversely affect the registrant’s ability to record, process, summarize and report 
financial data and have identified for the registrant’s auditors any material weaknesses in internal 
controls; and 

b) Any fraud, whether or not material, that involves management or other 
employees who have a significant role in the registrant’s internal controls; and 
6. The registrant’s other certifying officer and I have indicated in this quarterly report 
whether or not there were significant changes in internal controls or in other factors that could 
significantly affect internal controls subsequent to the date of our most recent evaluation, 
including any corrective actions with regard to significant deficiencies and material weaknesses. 
 

Date:  November 14, 2002 

        
Evan J. Griffith 
General Manager and Principal Executive Officer 
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CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002 

 
I, Michael R. Cunningham, certify that: 
 
1. I have reviewed this quarterly report on Form 10-Q of Chugach Electric Association, 
Inc.; 
2. Based on my knowledge, this quarterly report does not contain any untrue statement of a 
material fact or omit to state a material fact necessary to make the statements made, in light of 
the circumstances under which such statements were made, not misleading with respect to the 
period covered by this quarterly report; 
3. Based on my knowledge, the financial statements, and other financial information 
included in this quarterly report, fairly present in all material respects the financial condition, 
results of operations and cash flows of the registrant as of, and for, the periods presented in this 
quarterly report;  
4. The registrant’s other certifying officer and I are responsible for establishing and 
maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-14 and 
15d-14) for the registrant and we have: 

a) Designed such disclosure controls and procedures to ensure that material 
information relating to the registrant, including its consolidated subsidiaries, is made known to 
us by others within those entities, particularly during the period in which this quarterly report is 
being prepared; 

b) Evaluated the effectiveness of the registrant’s disclosure controls and 
procedures as of a date within 90 days prior to the filing date of this quarterly report (the 
“Evaluation Date”); and 

c) Presented in this quarterly report our conclusions about the effectiveness 
of the disclosure controls and procedures based on our evaluation as of the Evaluation Date; 
5. The registrant’s other certifying officer and I have disclosed, based on our most recent 
evaluation, to the registrant’s auditors and the audit committee of registrant’s board of directors 
(or persons performing the equivalent function): 

a) All significant deficiencies in the design or operation of internal controls 
which could adversely affect the registrant’s ability to record, process, summarize and report 
financial data and have identified for the registrant’s auditors any material weaknesses in internal 
controls; and 

b) Any fraud, whether or not material, that involves management or other 
employees who have a significant role in the registrant’s internal controls; and 
6. The registrant’s other certifying officer and I have indicated in this quarterly report 
whether or not there were significant changes in internal controls or in other factors that could 
significantly affect internal controls subsequent to the date of our most recent evaluation, 
including any corrective actions with regard to significant deficiencies and material weaknesses. 
 

Date:  November 14, 2002 

        
Michael R. Cunningham 
Chief Financial Officer 
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CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 

PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 
 

In connection with this quarterly report of Chugach Electric Association, Inc. (the “Company”) 
on Form 10-Q for the period ending September 30, 2002, I, Evan J. Griffith, General Manager 
and Principal Executive Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as 
adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that: 
 
(a) This quarterly report fully complies with the requirements of section 13(a) or 15(d) of the 
Securities Exchange Act of 1934; and 
 
(b) The information contained in this quarterly report fairly presents, in all material respects, 
the financial condition and results of operations of the Company. 
 

Date:  November 14, 2002 

        
Evan J. Griffith 
General Manager and Principal Executive Officer 
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CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 

 
In connection with this quarterly report of Chugach Electric Association, Inc. (the “Company”) 
on Form 10-Q for the period ending September 30, 2002, I, Michael R. Cunningham, Chief 
Financial Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to 
§ 906 of the Sarbanes-Oxley Act of 2002, that: 
 
(a) This quarterly report fully complies with the requirements of section 13(a) or 15(d) of the 
Securities Exchange Act of 1934; and 
 
(b) The information contained in this quarterly report fairly presents, in all material respects, 
the financial condition and results of operations of the Company. 
 

Date:  November 14, 2002 

        
Michael R. Cunningham 
Chief Financial Officer 

 
 


