CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

November 21, 2005

TO: Board of Directors
THRU: Bill Stewart, Interim Chief Executive Officer
FROM: Mike Cunningham, Chief Financial Officer

SUBJECT: Joint Action Agency Costs to Date

At the November 3, 2005, Finance Committee meeting, Director Vazquez requested information
on the Joint Action Agency and the cost for legal and labor fees to date.

Through October 31, 2005, the Joint Action Agency project number D0456001 has $187,000
charged to it. These costs are from 2004 and 2005.

$ 5,000 in Miscellaneous Transportation and Other
$ 15,000 in Labor
$167,000 in Professional Services

Let me know if you require additional information.



