DIRAFT

Topics for 2005 Chair presentation
Annual Meeting - April 28, 2005

The presentation will be divided according to the divisions in place in 2004 /
Energy Supply / Power Delivery / Administration, and general topics of interest.

Administration:

» Safety accreditation and subsequent receipt of the award / Jan 16 2004,
Oct. 26 / CEO/
» Customer service/surveys say
» Updated or new safety ads (CEO July 19)
> Batteries (CEO Oct. 26)
» Chugach Electric employee kids safety poster contest?
» Capital credits retirement (CEO Dec. 22)
» Capital credits rotations (update graph from last year)
General:
> JAA
» Undergrounding ordinance
» Gas shortage - just mention - This will be in Joe's presentation
> Natural gas prices (update last year’s slide)
» End of wholesale contract, planning ?
> Legislative issues / ?
» Dividing organization into a generation/transmission/distribution divisions
» Efforts of employees / community service

Adopt a raptor

Day of Caring (CEO Sept. 30)
Brad / hockey coach

Bean'’s
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o Senior Center (CEO Nov. 30, Dec. 20, Dec. 22)
0 Turkeys (CEO Dec. 20)
0 Support our Troops (CEO Jan. 14 05)

» Scenic / can use
o0 Swans (CEO Oct. 26)
o Transmission lines / annual report



