Thursday, June 05, 2008

Election Lessons Learned and Issues

The 2008 Chugach Board of Directors election and recount raised a number of issues
that should be considered. What follows is a summary of the issues noted:

1.

Ballot Security. Ballots and election materials were not secure. They were stored
in an open area at the election contractor, Sramek. While Sramek does lock the
front door of their office suite, once inside, access to the election materials is
relatively easy. Ata minimum, the ballots, tally sheets, test decks, and all other
related materials ought to be stored in a locked area only accessible when two
people — suggest the election contractor and the Election Judge — are present.

Recount Notification and Procedures. Currently, there are no written or approved
procedures for notification of the Election Committee, the Board, or management
regarding a recount. Questions of securing the election materials, who gets
notified, when they get notified, role of various attorneys, play of Chugach staff,
play of the Board of Directors, and how many Election Committee members are
needed to conduct or participate in a recount need to be addressed. The Election
Committee is essentially uncovered from a legal standpoint, and Chugach Staff
may have conflicting interests.

Payment for Recount. Our Bylaws set out guidelines for who pays for a recount.
Carol Johnson told the Board in May that there was some ambiguity as to who
covers those costs. Mr. Jacobus in his May 5, 2008 letter details the ambiguity
from the standpoint of a requestor of a recount. We need to do one of two things:
Either make recounts so easy, automatic and inexpensive that they happen
regularly; or specify with great precision guidelines of who pays for a recount.
The ambiguity needs to be addressed and removed. The Board and Management
need to address this issue.

Future. Suggest we look into Accuvote as a secure alternative to future Board
elections and find out if they present a viable, affordable alternative. Chugach
Management should address this and report back to the Operations Committee no
later than the July 2008 meeting.

Audit Trail: Mr. Jacobus raised several issues regarding an audit trail,
accountability, and the lack of controls and oversight of election materials by the
election contractor. For example, the Election Contractor has the ability to print
new ballots and other election materials. There was also a lack of summary tally
sheets for the 100-card decks. | have included the Jacobus May 5, 2008 letter
with this report for your consideration. The lack of controls over election
materials represents a potentially serious flaw in our current procedures.
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Proposed action: Chugach Management is directed to review these deficiencies and
propose solutions to the Operations Committee no later than the July 2008 meeting.
They should include the Election Judge in creation of the new procedures. These
solutions could be in the form of a new Board Policy or modification of an existing one.

Gimarc 20f2 6/06/08






May 05 08 11:34a

James McGowan
May 5, 2008

p.5

Page 5
TABLE 1 - OVERSIGHT PROBLEM POINTS
IN THE CHUGACH ELECTRIC ELECTION PROCESS
ST B CANDIDATE
WHAT IS REPIiELSENT ATIVES ELECTION COMMITTEE
BEING DONE:
Unknown if critically observed to assurd
Ballot printing' Unknown proper printing by series and assess
security
Does it actually observe any of the
Packet stuffing Unknown

stuffing to assure that the ballot series
are properly rotated?

I™ screening of

. Not present,
- ;;Ff?c? ;Eﬁ] 5 Not allowed to be present Done at Sramek by one person only
29 stage Present in the room but not
signature allowed to be close enough to oK.
verifications | 2ctually see questioned signature
and compare to official record
Preparing and Not present.

loading test
ballot decks*

Not allowed to be present

Done only by Bob Sramek. Fven
Chuck Griffin® may not be present.

Running the
ballot count*

Present in the room but not
allowed to be close enough to
actually see what is happening.’

Present in the room but not allowed to
be close enough to actually see what is
happening.*

Recording of
final machine
tally*

Not allowed to be present

Not present.

Only Bob Sramek records this than he
tells his employee Mickey and they
drive to the Egan Center in separate

cars. The Master Election Judge
apparently doesn’t know the results
until he is given a sheet of paper just
before he announces the results to the
annual meeting. 6 |

*CRITICAL STEP — Serious error here can throw the entire election.

' Ballet printing, stuffing and mailing is all done by the same ow

Are the internal comrols and walls of separation adequate?

* Chuck Griffin, CPA is the owner and operator of the punched card ba

* There could be some legitimate reasons thar candidates shou
see interim vate counts themselves on the annual meeting day
representatives should be atle to see evervthing

¢ It would seem that at least the Master E|

verify ballot count ace

2

uracy by physical inspection,

ner. Bob Sramek owns Rapid Action Mailing.

llot counting machine,

Id not be allowed to be close enough to actually
nermal counts, But in this recount, candidate

including interim vote counts.

ection Judge and some committee members should oversee this and




