
        Thursday, June 05, 2008 
 

 
Election Lessons Learned and Issues 

 
The 2008 Chugach Board of Directors election and recount raised a number of  issues 
that should be considered.  What follows is a summary of the issues noted:  
 

1. Ballot Security.  Ballots and election materials were not secure.  They were stored 
in an open area at the election contractor, Sramek.  While Sramek does lock the 
front door of their office suite, once inside, access to the election materials is 
relatively easy.  At a minimum, the ballots, tally sheets, test decks, and all other 
related materials ought to be stored in a locked area only accessible when two 
people – suggest the election contractor and the Election Judge – are present.  

 
2. Recount Notification and Procedures.  Currently, there are no written or approved 

procedures for notification of the Election Committee, the Board, or management 
regarding a recount.  Questions of securing the election materials, who gets 
notified, when they get notified, role of various attorneys, play of Chugach staff, 
play of the Board of Directors, and how many Election Committee members are 
needed to conduct or participate in a recount need to be addressed.  The Election 
Committee is essentially uncovered from a legal standpoint, and Chugach Staff 
may have conflicting interests.   

 
3. Payment for Recount.  Our Bylaws set out guidelines for who pays for a recount.  

Carol Johnson told the Board in May that there was some ambiguity as to who 
covers those costs.  Mr. Jacobus in his May 5, 2008 letter details the ambiguity 
from the standpoint of a requestor of a recount.  We need to do one of two things:  
Either make recounts so easy, automatic and inexpensive that they happen 
regularly; or specify with great precision guidelines of who pays for a recount.  
The ambiguity needs to be addressed and removed.  The Board and Management 
need to address this issue. 

 
4. Future.  Suggest we look into Accuvote as a secure alternative to future Board 

elections and find out if they present a viable, affordable alternative.  Chugach 
Management should address this and report back to the Operations Committee no 
later than the July 2008 meeting.  

 
5. Audit Trail:  Mr. Jacobus raised several issues regarding an audit trail, 

accountability, and the lack of controls and oversight of election materials by the 
election contractor.  For example, the Election Contractor has the ability to print 
new ballots and other election materials.  There was also a lack of summary tally 
sheets for the 100-card decks.  I have included the Jacobus May 5, 2008 letter 
with this report for your consideration.  The lack of controls over election 
materials represents a potentially serious flaw in our current procedures. 
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Proposed action:  Chugach Management is directed to review these deficiencies and 
propose solutions to the Operations Committee no later than the July 2008 meeting.  
They should include the Election Judge in creation of the new procedures.  These 
solutions could be in the form of a new Board Policy or modification of an existing one. 
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