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TOPIC

Board Policy 114 — Appointment of Standing Committee Members.

DISCUSSION

The Association’s Standard Operating Procedure 63 calls for periodic review of Board policies
to determine if any revisions are necessary. Board counsel and staff have undertaken the review,
and they recommend the changes to Board Policy 114 as shown in the attached document.

The proposed changes accomplish three goals: (1) apply the policy to all standing committees
instead of referring only to some of them; (2) provide for recruitment and application
information to be available on the Association’s website; and (3) conform the policy to the
requirements for member standing committees provided for in the bylaws. See Article llI,
Section 9 (Elections Committee); Article 1V, Section 4 (Nominating Committee); Article XIII,
Section 2 (Bylaws Committee); Article XIV (Member Advisory Council) and Article XV
(Standing Member Committees) of the bylaws.

MOTION

Move that the Operations Committee recommend the Board of Directors approve the revisions to
Board Policy 114 — Appointment of Standing Committee Members as shown in the attached
document.



CHUGACH ELECTRIC ASSOCIATION, INC.

BOARD POLICY: 114 DATE:

APPOINTMENT OF STANDING COMMITTEE MEMBERS

. OBJECTIVE
To describe the procedure for appointing members to standing member committees.
I CONTENT

A Time of Selection. The Board shall appoint members to the Nominating, Bylaws and
Elections Committees by December 31% of each year. The Board shall appoint
members to the Member Advisory Council in accordance with BP 112 to serve
throughout the year. Standing committee members serve for no more than three
years and the Board shall stagger their terms such that, as nearly as possible, one-
third shall expire each year.

B. Recruitment. At least 45 days before appointments are made, notices will be placed
in the Chugach Outlet and on the Association’s website soliciting applications from
interested members.

C. Application. All Association members who meet the requirements of Article XV,
Section 4 of the Association’s bylaws, are eligible for appointment to member
standing committees. Application forms shall be available from Member Services
and on the Association’s website.

D. Appointment. The Operations Committee will review the applications of those
interested in serving on member standing committees and, taking into account the
criteria provided for in Article XV, Section 4 of the Association bylaws (as well as
the criteria provided for in Article XIV, Section 2 for the Member Advisory
Council), recommend to the Board the appointment of members to these committees
and the term for each member.

1. RESPONSIBILITY

The Board of Directors shall be responsible for the administration of this policy.

Date Approved: Attested:

Alex Gimarc
Secretary of the Board
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APPOINTMENT OF STANDING COMMITTEE MEMBERS

l. OBJECTIVE

To describe the procedure for appointing members forto standing member committeesthe

I+, CONTENT

A

Time of Selection. The Board shall appoint members to the Nominating, Bylaws and

Elections Committees each-year-netless-than-90-days-prior-to-the-annual-meetingby
December 31St of each year. Ihe—Beard—sh&H—appem{—ne%Lmembers%%eBwaws

appoint members to the Member AdVIsorv Council in accordance with BP 112 to

serve throughout the year. Standing committee members serve for no more than
three years and the Board shall stagger their terms such that, as nearly as possible,
one-third shall expire each year.

Recruitment. At least 45 days before appointments are made, notices will be placed

in the Chugach Outlet_and on the Association’s website-and-ether—publications—f
apprepriate; soliciting applications from interested members.

Application. All Association members who meet the requirements of Article XV,

Section 4 of the Association’s bylaws—exceptforBoard-members, are eligible to
apply-for appointment to the-Noeminating-and-Bylawsmember standing Scommittees.

Application forms shall be available from Member Services and on the
Association’s website.

Appointment. The Operations Committee will review the applications of those

interested in serving on the-Bylaws-and-Neminatirg-Cmember standing committees

and, taking into account geographical-distribution-the criteria provided for in Article
XV, Section 4 of the Association bylaws (as well as the criteria provided for in

Article X1V, Section 2 for the Member Advisory Council), te—ensure—eguitable
representation—wil-recommend to the Board the appointment of members to these
committees and the term for each member.




/111 RESPONSIBILITY

The Board of Directors shall be responsible for the administration of this policy.

Date Approved: Attested:

Secretary of the Board
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