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OVERVIEWOVERVIEW

PerformancePerformance
MarginsMargins
Southcentral Power Project (SPP)Southcentral Power Project (SPP)
Rate CaseRate Case
SummarySummary



PERFORMANCEPERFORMANCE



ACCOMPLISHMENTSACCOMPLISHMENTS

Capital credit retirements of $3.4 millionCapital credit retirements of $3.4 million
Southcentral Power Project progressSouthcentral Power Project progress
Fuel SupplyFuel Supply
Commercial Paper programCommercial Paper program
Unqualified opinion on our financial Unqualified opinion on our financial 
statements from our independent statements from our independent 
auditorauditor
SarbanesSarbanes--Oxley Act (SOX) complianceOxley Act (SOX) compliance
Rating AgenciesRating Agencies



2009 OPERATING RESULTS2009 OPERATING RESULTS

Margins Margins -- $5.7 million$5.7 million
MFI/I MFI/I –– 1.271.27
Equity Ratio Equity Ratio –– 33.7%33.7%



2009 POWER SALES2009 POWER SALES
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2009 OPERATING REVENUES2009 OPERATING REVENUES
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2009 TOTAL COST OF ELECTRIC 2009 TOTAL COST OF ELECTRIC 
SERVICESERVICE

Interest
7%

Depreciation
11%

Fuel
48%

Operations & 
Maintenance

21%
Purchased 

Power
13%



2009 CONTROLLABLE COSTS2009 CONTROLLABLE COSTS
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MARGINSMARGINS



2009 BUDGET VERSUS ACTUAL 2009 BUDGET VERSUS ACTUAL 
MARGINSMARGINS

Budget $5.8 MillionBudget $5.8 Million

Actual $5.7 MillionActual $5.7 Million



IMPACTS ON 2009 MARGINSIMPACTS ON 2009 MARGINS

Lower retail and wholesale salesLower retail and wholesale sales
Decreased operating costsDecreased operating costs
Lower interest expenseLower interest expense



HOW MARGINS BECOME EQUITYHOW MARGINS BECOME EQUITY

YearYear--end Marginsend Margins
Become Member’s EquityBecome Member’s Equity
Assigned to members based on purchasesAssigned to members based on purchases

EquityEquity
Held and used to finance assetsHeld and used to finance assets
Returned to members as Capital CreditsReturned to members as Capital Credits
Members’ ownership of ChugachMembers’ ownership of Chugach



WHAT HAPPENS TO EQUITY?WHAT HAPPENS TO EQUITY?

Chugach’s goalChugach’s goal
Return capital credits back to membersReturn capital credits back to members

Board of DirectorsBoard of Directors
Reviews:Reviews:

Financial health of ChugachFinancial health of Chugach
Bond Indenture CovenantsBond Indenture Covenants
Future equity growth needsFuture equity growth needs
Current year net marginsCurrent year net margins



EQUITY RATIO EQUITY RATIO 
FOR LAST 5 YEARSFOR LAST 5 YEARS
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DEBT OVERVIEWDEBT OVERVIEW

$362.9 Million in Total Debt$362.9 Million in Total Debt
$271.5 million fixed interest rate$271.5 million fixed interest rate

$270 million is non$270 million is non--Amortizing debtAmortizing debt
Matures in 2011 and 2012 (issued in 2001 and 2002)Matures in 2011 and 2012 (issued in 2001 and 2002)

$39.9 million variable interest rate$39.9 million variable interest rate
Amortizing debtAmortizing debt

$51.5 million commercial paper$51.5 million commercial paper

Southcentral Power Project FinancingSouthcentral Power Project Financing
Commercial Paper Commercial Paper –– rated A1/P2rated A1/P2



SOUTHCENTRAL SOUTHCENTRAL 
POWER PROJECTPOWER PROJECT



SOUTHCENTRAL POWER PROJECTSOUTHCENTRAL POWER PROJECT

ML&P AgreementML&P Agreement

Equipment PurchaseEquipment Purchase

Land PurchaseLand Purchase

Owner’s Engineer ContractOwner’s Engineer Contract

FinancingFinancing
Commercial PaperCommercial Paper



RATE CASERATE CASE



REGULATORY ACTIVITYREGULATORY ACTIVITY

2008 Test Year Rate Case2008 Test Year Rate Case
Interim rate increase in 2009Interim rate increase in 2009

Simplified Rate FilingSimplified Rate Filing
Rate stabilityRate stability
Timelier recovery of expensesTimelier recovery of expenses



SUMMARYSUMMARY
20092009

Southcentral Power Project progressSouthcentral Power Project progress
Fuel SupplyFuel Supply
Commercial Paper FinancingCommercial Paper Financing

2010 and beyond2010 and beyond
Improve the bottom line (simplified rate filings)Improve the bottom line (simplified rate filings)
Many challenges down the road Many challenges down the road 

Finalize GVEA firm sales contractFinalize GVEA firm sales contract
Revenue sustainabilityRevenue sustainability
2010 regulatory activity2010 regulatory activity
LongLong--term debt financingsterm debt financings
Greater Railbelt Energy and Transmission Corporation Greater Railbelt Energy and Transmission Corporation 
(GRETC)(GRETC)
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