
August 12, 2004 
 
 
 
 
Re:  Initiation of Relicensing Settlement Negotiations Planning 
  Cooper Lake Project FERC No. 2170 
 
Cooper Lake Project Relicensing Participants: 
 
As discussed at the July 14 relicensing workshop and in other discussions with some of 
you prior to and after the workshop, Chugach Electric is interested in exploring the 
opportunity to reach a comprehensive negotiated settlement agreement regarding the 
relicensing of the Cooper Lake Project (FERC No. 2170).  While there are a few 
technical studies to be completed that may aid in the settlement discussions, we believe it 
would be good to get the negotiation process started now.  There are several initial steps 
we need to take to set the stage for negotiations: 
 

• Develop a “road map” for the interest-based negotiations – how will the 
negotiations work?  

• Develop a negotiations protocol – what operating rules will we follow? 
• Identify and prioritize interests that will define the scope of the negotiations – 

what will we be negotiating? 
• Get dates reserved on the calendar – what level of effort can we all commit to 

this effort? 
 

We’d like to kick off this process with a half-day meeting from 8:30 A.M. – noon on 
September 2, 2004, at the CIRI Building (4th floor conference room), located at 2525 C 
Street in Anchorage.  We are providing an internet link to an article on interest-based 
negotiations (http://www.negotiationskills.com/articleB1.html) that you may want to read 
to provide a common background prior to the meeting.  We’ve also attached a draft 
Guidance Document showing a general plan for the negotiations process and a draft 
Negotiations Protocol that we would like to use as a starting point for our discussions.  
We would appreciate receiving comments on these draft documents by August 25 and 
we’ll be prepared to discuss and revise them as necessary on September 2. We can then 
hopefully begin to develop a list of interests for the negotiations with the remaining time. 
 
To get us moving forward on this negotiations effort we need for you to do the following: 
 

• Let us know if your organization would like to participate in the negotiations 
process and who, at least initially, you would like to be the key contact point. 

• Confirm that you can attend the September 2 session. 
• Provide us with feedback on the draft Guidance Document and draft Negotiations 

Protocol. 
• Please email your responses to May Clark at May_Clark@chugachelectric.com 

by August 25. 
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Thank you for your continued interest in the relicensing of the Cooper Lake Project.  We 
look forward to this next step in our process.  
 
Sincerely, 
 
CHUGACH ELECTRIC ASSOCIATION, INC. 
 

 
Burke Wick, PE 
Plant O&M Supervisor 
Cooper Lake Project Relicensing Project Manager 
 
 
 
Enclosures 
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Service List 
 
Baldwin, Bob 
Friends of Cooper Landing 
P.O. Box 815 
Cooper Landing AK 99572 
 
Balsiger, Jim, Regional Administrator 
NOAA Fisheries 
709 W. 9th Street 
Juneau AK 99802-1668 
 
Bergmann, Pamela, Regional Environmental 
Officer 
USDOI Office Environmental Policy & 
Compliance 
1689 C Street, Room 119 
Anchorage AK 99501-5126 
 
Bevington, Dan, Coastal District Coordinator 
Kenai Peninsula Borough 
144 N. Binkley Street 
Soldotna AK 99669 
 
Calvert, Dave, Utility Manager, Light & Power 
Div. 
City of Seward 
P.O. Box 167 
Seward AK 99664 
 
Carmony, Wayne 
General Manager 
Matanuska Electric Association, Inc. 
P.O. Box 2929 
Palmer AK 99645 
 
Churchill, Bob, President 
Alaska Flyfishers' Association 
3415 Wentworth St. 
Anchorage AK 99508 
 
Duffy, Kevin, Commissioner 
Alaska Department of Fish & Game 
Habitat Restoration 
P.O. Box 25526 
Juneau AK 99802-5526 
 
Fandrei, Gary 
Corporate Office 
Cook Inlet Aquaculture Association 
40610 Kalifornsky Beach Rd 
Kenai AK 99611 
 

Felton, Hazel 
Cook Inlet Region, Inc. 
2525 C Street, Suite 500 
Anchorage AK 99503 
 
Frank, Mike 
Trustees for Alaska 
1026 W. 4th Ave., Suite 201 
Anchorage AK 99501 
 
Gease, Ricky, Executive Director 
Kenai River Sportfishing Association 
Box 1228 
Soldotna AK 99669 
 
Glenzel, Amber 
Kenaitze Indian Tribe 
P.O. Box 988 
Kenai AK 99611 
 
Gould, Rowan, Regional Director 
U.S. Fish & Wildlife Service 
1011 E. Tudor Rd 
Anchorage AK 99503 
 
Hanson, Mary J., District Environmental 
Coordinator/Planner 
USDOI Bureau of Land Management 
Anchorage District Office 
6881 Abbott Loop Road 
Anchorage AK 99507 
 
Janorschke, Brad, General Manager 
Homer Electric Association, Inc. 
3977 Lake Street 
Homer AK 99603 
 
Jessem, Julie 
Alaska Conservation Foundation 
441 W. 5th Ave, #402 
Anchorage AK 99501-2340 
 
Konigsberg, Jan 
Hydropower Reform Coalition / Nat'l Heritage 
Inst. 
75111 Labrador Circle #100 
Anchorage AK 99502 
 
Lamoreaux, Mark 
Village of Eklutna 
26339 Eklutna Village Rd. 
Chugiak AK 99567 
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Lancaster, Ken, President 
Kenai River Special Management Area 
P.O. Box 104 
Soldotna AK 99669 
 
Lewanski, Jerry, Superintendent 
Alaska Dept of Natural Resources 
Chugach State Park 
Indian AK 99540 
 
Ludwig, Stefanie 
State Historic Preservation Office 
Alaska Dept of Natural Resources 
550 W. 7th Ave, Suite 1310 
Anchorage AK 99501-3565 
 
Meade, Joe, Forest Supervisor 
USDA Forest Service 
Chugach National Forest 
3301 C Street, Suite 300 
Anchorage AK 99503 
 
North, Phil 
U.S. Environmental Protection Agency 
514 Funny River Road 
Soldotna AK 99669 
 
Oskolkoff, Bruce, President & CEO 
Ninilchik Traditional Council 
P.O. Box 39070 
Ninilchik AK 99639 
 
Perrin, Don, Project Review Coordinator 
Alaska Dept. of Natural Resources 
Office of Management and Budget 
550 W. 7th Ave, Suite 1660 
Anchorage AK 99501 
 
Prokosch, Gary, Chief, Water Res. Section 
Alaska Dept of Natural Resources 
550 W. 7th Ave, Suite 900A 
Anchorage AK 99501-3577 
 
Richardson, Jim A., Co-Chair 
Fish for Cooper Creek Coalition 
308 G St, Suite 302 
Anchorage AK 99501 
 
Ruffner, Robert, Executive Director 
Kenai Watershed Forum 
P.O. Box 2937 
Soldotna AK 99669 
 

Rumfelt, Tim 
Alaska Department of Environmental 
Conservation 
555 Cordova Street 
Anchorage AK 99501 
 
Salas, Magalie R., Secretary 
Federal Energy Regulatory Commission 
888 First Avenue NE 
Washington DC 20426 
 
Segura, Jim, President & CEO 
Salamatof Native Association, Inc. 
P.O. Box 2682 
Kenai AK 99611-2682 
 
Shavelson, Bob, Executive Director 
Cook Inlet Keeper 
P.O. Box 3269 
Homer AK 99603 
 
Skibo, Bobbi Jo 
Alaska Center for the Environment 
807 G Street, Suite 100 
Anchorage AK 99501 
 
Stockwell, Bill, Co-Chair 
Fish for Cooper Creek Coalition 
P.O. Box 240925 
Anchorage AK 99524-0925 
 
Thomas, Cassie 
National Park Service 
240 W. 5th Avenue 
Anchorage AK 99501 
 
Wilson, Wayne 
Kenai Natives Association 
215 Fidalgo Ave, Suite 101 
Kenai AK 99611-7776 
 
Wright, Patrick, Acting Chair 
Anchorage Fish & Game Advisory Committee 
P.O. Box 90386 
Anchorage AK 99509 
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cc: 
 
Beilharz, Margaret (USDA Forest Service) 
Birk, Roger (USDA Forest Service) 
Blanchet, Dave (USDA Forest Service) 
Brna, Phil (U.S. Fish and Wildlife Service) 
Compton, Carol (Alaska Dept. of Natural Resources) 
Cooper, Debora (USDA Forest Service) 
Davis, Lana (Alaska Dept. of Natural Resources) 
Degernes, Chris (Alaska Dept. of Natural Resources) 
Environmental Review Coordinator, U.S. Environmental Protection Agency, Region X 
Fahlund, Andrew (American Rivers) 
Ferguson, Jim (Alaska Dept. of Fish and Game) 
Fisler, Suzanne (Alaska Dept. of Natural Resources) 
Gabler, J. (Kenai Peninsula Borough) 
Hall, Harry T., PE (Federal Energy Regulatory Commission) 
Hanson, Jeanne (NOAA Fisheries) 
Klein, Joe (Alaska Dept. of Fish and Game) 
Kukla, Alan F. (Alaska Dept. of Environmental Conservation) 
Kurland, Jon (NOAA Fisheries) 
Largaespada, Tony (USDA Forest Service) 
Lisowski, Maria (USDA Office of General Counsel) 
Litzen, Kellie (Alaska Dept. of Natural Resources) 
Lord, Ken (U.S. Dept. of Interior, Office of Regional Solicitor) 
Magee, Susan (Alaska Dept. of Natural Resources) 
Oberts, Ed (Kenai Peninsula Borough) 
Parker, Geoffrey Y. (Trout Unlimited) 
Peltz, Lawrence R. (NOAA Fisheries) 
Schmidt, Andy (USDA Forest Service) 
Stead, Don (Homer Electric Association) 
Suttliff, Mary Jane (Alaska Dept. of Natural Resources) 
Trefon, Brenda (Kenaitze Indian Tribe) 
Turner, David (Federal Energy Regulatory Commission) 
Walker, Jim (Matanuska Electric Association) 
Willis, Jack (Trout Unlimited) 
Winchell, Frank (Federal Energy Regulatory Commission) 
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