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POWERING ALASKA'S FUTURE

CHUGACH ELECTRIC ASSOCIATION, INC.
ANCHORAGE, ALASKA

REGULAR BOARD OF DIRECTORS' MEETING

AGENDA
Sam Cason, Chair Mark Wiggin, Director
Sisi Cooper, Vice Chair Bettina Chastain, Director
Rachel Morse, Treasurer Jim Nordlund, Director
Susanne Fleek-Green, Secretary
July 26, 2023 4:00 p.m. Chugach Board Room

CALL TO ORDER (4:00 p.m.)
A. Pledge of Allegiance
B. Roll Call
C. Safety Minute: What To Do If You Have/Suspect a Gas Leak (Freeman)
D. Electric Power Factoid: Working Capital (Griffin)
APPROVAL OF THE AGENDA* (4:05 p.m.)
PERSONS TO BE HEARD (4:10 p.m.)
A. Member Comments
DIRECTOR REPORTS (4:20 p.m.)
A. Alaska Power Association (APA) Report
B. Board Committee Reports (Audit & Finance, Operations & Governance)
C. Other Meeting Reports
CONSENT AGENDA* (4:40 p.m.)
A. Board Calendar
B. Training and Conferences
1. 2023 APA Annual Meeting (August 22-25, 2023) — Valdez, AK
2. NRECA Region 9 Meeting (September 26-28, 2023) — Omaha, NE
C. Minutes
1. June 28, 2023, Regular Board of Directors’ Meeting (Hamilton)
2. June 29, 2023, Special Board of Directors' Meeting (Doyle)
D. Director Expenses
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VI. CEO REPORTS AND CORRESPONDENCE (4:45 p.m.)
A. May 2023 Financial Statements & Variance Report (Griffin) (4:45 p.m.)
B. Write-off of Accounts Receivable — Electric/Other (Muise) (4:55 p.m.)
C. Member Committee Outreach (Hasquet) (5:05 p.m.)
D. Board Policy Scheduled Tasks/Reports (Board/Staff) (5:20 p.m.)
VII.  UNFINISHED BUSINESS (none)
VIII.  NEW BUSINESS* (scheduled) (5:25 p.m.)
A. First National Bank of Alaska Corporate Authorization Resolution* (Griffin) (5:25 p.m.)
B. Capital Credit Allocation* (Kornmuller) (5:35 p.m.)
IX. EXECUTIVE SESSION* (scheduled) (5:50 p.m.)
A. Amended and Restated Credit Agreement (Highers/Drefke)
B. May 1, 2023 — April 30, 2024, CEO Project Specific Initiatives and Priority Areas (Miller/Board)
X.  NEW BUSINESS* (scheduled) (7:05 p.m.)
A. Amended and Restated Credit Agreement* (Highers/Drefke) (7:05 p.m.)
B. May 1, 2023 — April 30, 2024, CEO Project Specific Initiatives and Priority Areas**
(Miller/Board) (7:10 p.m.)
Xl.  DIRECTOR COMMENTS (7:15 p.m.)
XIl.  ADJOURNMENT* (7:30 p.m.)

*  Denotes Action Items
** Denotes Possible Action ltems
7/21/2023 11:11:09 AM
















































































https://www.cooperative.com/nreca/member-resolutions/Pages/Secure/Voting-Delegate-Certification.aspx
https://www.cooperative.com/nreca/member-resolutions/Pages/Secure/Voting-Delegate-Certification.aspx
https://www.cooperative.com/nreca/member-resolutions/resolutions-process/Pages/Secure/Regional-Meetings.aspx
https://www.cooperative.com/nreca/member-resolutions/Pages/Secure/Voting-Delegate-FAQs.aspx


























































MAY 2023

VARIANCE REPORT

COMPARATIVE FINANCIAL REPORT
STATEMENT OF OPERATIONS
2023 YEAR-END FORECAST

YTD YTD REVISED YEAR-END

CATEGORY ACTUAL BUDGET BUDGET FORECAST

Operating Revenue and Patronage Capital $ 148,704,902 $ 144,839,931 $ 355,033,525 $ 354,253,050
Fuel and Purchased Power Expense 45,049,262 41,008,292 100,583,752 100,583,752
Power Production Expense 18,306,900 15,918,345 37,356,737 37,870,613
Transmission Expense 3,570,570 4,973,013 11,617,536 11,617,536
Distribution Expense 10,663,577 11,021,239 26,635,196 26,678,756
Customer Expense 4,406,082 4,628,227 11,055,459 11,055,459
Administrative, General & Other 22,373,530 22,356,104 53,359,769 53,107,721
Depreciation and Amortization Expense 25,440,860 26,890,326 66,472,501 63,860,831
Interest Expense, Net 16,668,947 16,172,617 40,305,418 41,490,015
Total Cost of Electric Service $ 146,479,728 $ 142,968,163 $ 347,386,368 $ 346,264,683
Patronage Capital & Operating Margins $ 2,225,174 $ 1,871,768 $ 7,647,157 $ 7,988,367
Non-Operating Margins - Interest 498,276 390,789 770,763 770,763
Allowance for Funds Used During Construction 61,893 62,500 150,000 150,000
Non-Operating Margins - Other (119,594) (54,250) (130,200) (130,200)
Patronage Capital or Margins $ 2,665,749 $ 2,270,807 $ 8,437,720 $ 8,778,930
MFI/I 1.15 1.13 1.20 1.20
TIER 1.16 1.14 1.22 1.21

! Forecast has been adjusted to reflect anticipated changes

CHUGACH ELECTRIC ASSOCIATION |12
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TO: Arthur Miller, Chief Executive Officer

FROM: Lynda Muise, Sr. Manager, Member Accounting
Teresa Kurka, VP Member Services
Allan Rudeck, Chief Strategic Officer

DATE: July 26, 2023

SUBJECT: Semi-Annual Electric Write-Off: July 2023

The current write-off reflects uncollectible account balances through October 31, 2022. This write-
off consists of 1,315 retail electric accounts totaling $345,592, with an average write-off balance
of $263, and nine damage claims totaling $59,413. Recovery of previously written-off account
balances through collections totaled $94,504. The July 2023 net write-off is $310,501, or
approximately 0.18 percent of retail revenue. Key drivers of this write-off amount are the damage
claims mentioned above, and three large commercial bankruptcies from Regal Cinemas and
Eastgate Theaters totaling $78,238.

Member Services works diligently with members who are behind in payments, making referrals
to payment assistance agencies and other resources. After an account is final billed for electric
service, collection efforts continue for 60 days, after which time, uncollected accounts are sent to
our collection agency for their follow-up. In the most recent two full years, our collection agency
has collected on average 37.1% of the total amount placed with them. One of the most effective
collection tools Chugach utilizes is our operating tariff regarding Chugach’s right to collect on
former indebtedness prior to providing future electric service. Finally, if the debt remains unpaid,
Chugach will also use the member’s capital credit retirements to satisfy a bad debt.

The attached tables and figures have been updated to provide a more in-depth look at the types of
accounts being written-off. Table 1 shows a five-year comparison of account write-offs and
recovery through collection. Table 2 is a summary of the July 2023 write-off, broken out by rate
class and damage claims. Figure 1 shows the five-year comparison of net write-off as a percentage
of revenue in chart form. Figure 2 shows five-year comparison of net write-offs as a dollar amount
in chart form.



Table 1: Rolling Five Year Write Off

 Write-off

Period
Dec-18
Jul-19
Dec-19
Jul-20
Dec-20
Jul-21

Dec-21
Jul-22
Dec-22
Jul-23

Collection
- Period
Nov 2017 - Apr 2018
May 2018 - Oct 2018
Nov 2018 - Apr 2019
May 2019 - Oct 2019
Nov 2019 - Apr 2020
May 2020 - Oct 2020
Nov 2020 - Apr 2021
May 2021 - Oct 2021
Nov 2021 - Apr 2022
May 2022 - Oct 2022

Chugach Electric Association, Inc.
Anchorage, Alaska

Billing Period: May 2022 to October 2022

Electric/Damage

July 2023 Write-Off Report

Claim Counts

652
710
744
788
624
532
886
971
996
1,324

Table 2: Summary of July 2023 Account Balance Write-Off

Write-offs by
Rate Class
Residential
Small Commercial
Large Commercial
Subtotal

Damage Claims

“Total

Number of
~Write-Offs
1,293
18
4

1315

July 2023 - Electric Write-Off.xisx 7/19/2023

Total
Write-offs
$247,020

$18,491
$80,081
$345,592

$59,413

$405,005

 Electric
Amounts
$180,395
$136,249
$218,092
$186,947
$175,919
$153,481
$215,731
$194,946
- $284,580
$345,592

Average
~_per Item
$191
$1,027
$20,020
~ $263

$6,601

8306

D_amage Claim
Amounts
$0
$0
$0
$0
$0
$0
$0
$0
$0
- $59,413

Total ) Re_covery Through Net
Write-off Collections Write-off
$180,395 $52,332 $128,063
$136,249 $61,775 $74,474
$218,092 $82,950 $135,142
$186,947 $77,856 $109,091
$175,919 $84,096 $91,823
$153,481 $80,953 $72,528
$215,731 $114,226 $101,505
$194,946 $123,286 $71,660
$284,580 $144,872 $139,708
$405,005  $94,504 ~ $310,501

Tables

Page 1 of 1



Figure 1: Net Write-ofts as a Percent of Revenue
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Figure 2: Net Write-off Amount
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CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

REGULAR BOARD OF DIRECTORS’ MEETING
AGENDA ITEM SUMMARY

July 26, 2023
ACTION REQUIRED AGENDA ITEM NO. VIIILA.
Information Only
X Motion
X Resolution
Executive Session
______ Ofther
TOPIC

First National Bank of Alaska Corporate Authorization Resolution

DISCUSSION

The Chugach Electric Association, Inc. (Chugach) Board of Directors elected Director Sam Cason
as the Board Chair and Director Rachel Morse as the Board Treasurer at the May 24, 2023, Board
of Directors’ Meeting. With the election of these officers, First National Bank requires an updated
certified Corporate Authorization Resolution for signing and endorsing checks and other
documents of a substantially similar type and purpose.

It is recommended that the Board of Directors approve the attached resolution authorizing and
directing the Chief Executive Officer to execute the First National Bank of Alaska Corporate
Authorization Resolution for signing and endorsing checks and signature cards to reflect the
election of the Board Chair and Board Treasurer.

MOTION

Move that the Board of Directors approve the attached resolution updating the First National Bank
of Alaska Corporate Authorization Resolution to reflect the election of officers at its May 24, 2023,
Board of Directors’ Meeting.
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RESOLUTION

First National Bank of Alaska Corporate Authorization Resolution

WHEREAS, the Chugach Electric Association, Inc. Board of Directors elected Director Sam
Cason as the new Board Chair and Director Rachel Morse as the Board Treasurer at the May 24,
2023, Regular Board of Directors’ Meeting.

WHEREAS, with the election of these officers, it is necessary to update the First National Bank
of Alaska Corporate Authorization Resolution for signing and endorsing checks and other
documents of a substantially similar type and purpose.

NOW, THEREFORE, BE IT RESOLVED, that the Corporate Authorization Resolution for
signing and endorsing checks is adopted; and

BE IT FURTHER RESOLVED, the Chief Executive Officer is authorized and directed to execute
the certified Corporate Authorization Resolution for signing and endorsing checks, signature cards
and other documents of a substantially similar type and purpose.

CERTIFICATION

I, Susanne Fleek-Green, do hereby certify that | am the Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct copy of a
resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held on the 26th day of July, 2023; that
a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting and has not been rescinded or modified.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed the seal of this corporation on the 26th day of July 2023.

Secretary



CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

REGULAR BOARD OF DIRECTORS’ MEETING
AGENDA ITEM SUMMARY

July 26, 2023
ACTION REQUIRED AGENDA ITEM NO. VIII.B.
Information Only
X Motion
X Resolution
Executive Session
______ Ofther
TOPIC

Allocation of 2022 Margins

DISCUSSION

Chugach Electric Association, Inc.’s (Chugach) Bylaws provide that at the end of each fiscal year
the amount of capital furnished by each patron be clearly reflected and credited to the appropriate
capital account of each patron. For calendar year 2022, Chugach’s margins totaled $8,123,737,
which is allocated to Chugach members as capital credits.

The 2022 allocations are calculated based on revenue, revenue requirements, cost of service, and
adjusted ratemaking margin levels established by the Regulatory Commission of Alaska. Table 1
below summarizes the 2022 allocations for all functional classes on the Chugach system:

Table 1: Allocation of 2022 Margins
South District  North District Total Percentage
Retail - G&T $2,387,368 $2,875,861 | $5,263,229 | 64.8%
Retail — Distribution $2,021,584 $786,235 | $2,807,819 | 34.6%
Subtotal Retail $4,408,952 $3,662,096 | $8,071,048 | 99.4%
Wholesale — Seward $52,689 $52,689 0.6%
Total Retail and Wholesale $4,461,641 $3,662,096 | $8,123,737 | 100.0%

Chugach Board Policy 304 (Capital Credit Policy) requires that Chugach provide notification to
its members of the amount of their capital credits allocated for the preceding year within eight and
one-half months following each fiscal year. A letter has been delivered to Rob Montgomery,



Seward Electric System, which includes the proposed 2022 capital credit allocations and the
meeting date schedule for Board approval. After approval of the 2022 capital credit allocations,
notifications will be provided to members by September 15, 2023. Inactive members will receive
a notice that provides the amount of their allocation and includes information about Chugach’s
capital credit program and the associated benefits of electric cooperative membership. Active
members will receive notice of the amount of their allocation on their monthly bills, and members
using Chugach’s “My Account” member engagement portal will be able to view their total
accumulated capital credit allocations, including the 2022 capital credit allocation. Additionally, a
notice will be posted on Chugach’s website to inform members that 2022 capital credits allocations
have been applied to member accounts. Further information about Chugach’s capital credit
program is also available on Chugach’s website.

MOTION

Move that the Board of Directors approve the attached Resolution authorizing 2022 capital credit
allocations in the amount of $8,123,737, with $4,408,952 assigned to South District retail
members, $3,662,096 assigned to North District retail members, and $52,689 assigned to Seward
Electric System.
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RESOLUTION

2022 Capital Credit Allocation

WHEREAS, Chugach Electric Association, Inc.’s (“Chugach” or “Association”) Bylaws provide
that at the end of each fiscal year the amount of capital furnished by each patron shall be reflected
and credited to the appropriate capital account of each patron and that the Association notify each
patron of the amount of capital so credited;

WHEREAS, Chugach Board Policy 304 (Capital Credit Policy) requires notification to patrons of
the amount of their capital credits allocated for the preceding year within eight and one-half months
following each fiscal year;

WHEREAS, Chugach’s system patronage capital (margins) based on calendar year 2022 operating
results totals $8,123,737;

WHEREAS, the 2022 allocation provides that Chugach South District retail members shall be
allocated $4,408,972, North District retail members shall be allocated $3,662,096, and Seward
Electric System shall be allocated $52,689; and,

WHEREAS, after approval of the 2022 allocation, Chugach shall notify each member of their
allocated amount through individual notice not later than September 15, 2023.

NOW, THEREFORE, BE IT RESOLVED, the allocation of 2022 system patronage to the retail
and wholesale members of the Association is as follows:

Table 1: Allocation of 2022 Margins
South District  North District Total Percentage
Retail - G&T $2,387,368 $2,875,861 | $5,263,229 | 64.8%
Retail — Distribution $2,021,584 $786,235 | $2,807,819 | 34.6%
Subtotal Retail $4,408,952 $3,662,096 | $8,071,048 | 99.4%
Wholesale — Seward $52,689 $52,689 0.6%
Total Retail and Wholesale $4,461,641 $3,662,096 | $8,123,737 | 100.0%

CERTIFICATION

I, Susanne Fleek-Green, do hereby certify that | am the Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct copy of a
resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held on the 26" day of July 2023; that
a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting and has not been rescinded or modified.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed the seal of this corporation on the _26" day of July 2023.

Secretary



CHUGACH ELECTRIC ASSOCIATION, INC.
Anchorage, Alaska

REGULAR BOARD OF DIRECTORS’ MEETING
AGENDA ITEM SUMMARY

July 26, 2023
ACTION REQUIRED AGENDA ITEM NO. X.A.
Information Only
X Motion
X Resolution
Executive Session
_____ Other
TOPIC

Amended and Restated Credit Agreement

DISCUSSION

Chugach Electric Association, Inc. (Chugach) has a commercial paper (CP) borrowing program
used to bridge financing for capital expenditures and general working capital that is supported by
a “backstop credit facility” with a group of lending institutions who will provide funding in the
event there is a downturn in the institutional CP market and for other general corporate purposes.
This credit facility in the maximum amount of $300 million was originally established in 2008,
renewed in 2010, 2012, 2016 and 2019 and expires in July 2024.

The Amended and Restated Credit Agreement would, among other things, extend the maturity
date by five years from the closing date and make other certain changes as discussed in executive
session.

MOTION:

Move that the Board of Directors approve the attached Resolution authorizing the Chief Executive
Officer to enter into the Amended and Restated Credit Agreement.
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RESOLUTION

AMENDED AND RESTATED CREDIT AGREEMENT

WHEREAS, Chugach Electric Association, Inc., an Alaska electric cooperative (the “Company”),
currently has an established commercial paper program under which the Company sells short-term
unsecured promissory notes (“Commercial Paper”) to certain qualified institutional buyers (within
the meaning of SEC Rule 144A), accredited investors (within the meaning of SEC Regulation D) or
other purchasers meeting such qualifications pursuant to commercial paper dealer agreements entered
into by the Company;

WHEREAS, the Company has entered into a Credit Agreement dated June 13, 2016, by and among
the Company, the Lenders party thereto (the “Lenders”) and National Rural Utilities Cooperative
Finance Corporation (“CFC”), as Administrative Agent (the “2016 Credit Agreement,” as amended),
relating to a maximum $300 million unsecured revolving credit facility (the “Credit Facility”) to be
used as a liquidity facility to support the issuance by the Company of Commercial Paper in the event
of a disruption in the commercial paper market and for other general corporate purposes;

WHEREAS, the Company desires to enter into an amendment and restatement to the 2016 Credit
Agreement that would, among other things, extend the Maturity Date (as defined in the Credit
Agreement) by a period of five years, and make other certain changes as discussed in executive
session;

WHEREAS, the Company has the power and authority to enter into, deliver and perform its
obligations under the Amended and Restated Credit Agreement, the promissory notes delivered
thereunder and any and all other documents, instruments and agreements necessary or desirable in
connection therewith (collectively, the “Loan Documents™); and

WHEREAS, it is in the best interests of the Company to enter into, deliver and perform its obligations
under the Amended and Restated Credit Agreement;

THEREFORE, BE IT RESOLVED THAT:

1. The execution and delivery of the Amended and Restated Credit Agreement and the
other Loan Documents, and all other actions taken on behalf of the Company to complete the
transactions contemplated thereby, are hereby ratified and confirmed.

2. The Company is hereby authorized to execute, deliver and perform its obligations under
the Amended and Restated Credit Agreement and the other Loan Documents.

3. The Company is hereby authorized to take all such further actions, to execute and
deliver all agreements, instruments and documents relating to, contemplated by or necessary or
desirable in connection with the Loan Documents and to pay all fees and expenses contemplated
by the Loan Documents or which shall be incurred in connection therewith or which are otherwise
necessary, proper or advisable in connection therewith.
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4. The Chief Executive Officer, Chief Financial Officer and Vice President, Finance &
Accounting of the Company (ecach a “Particular Officer”) be, and each of them acting alone is,
hereby authorized on behalf of the Company to execute and deliver the Amended and Restated
Credit Agreement, and each Particular Officer and any other officer of the Company (collectively
with the Particular Officers, the “Authorized Officers”) be, and each of them acting alone is, hereby
authorized on behalf of the Company to execute and deliver each of the other Loan Documents,
including but not limited to, in the case of the Particular Officers, those specifically described
above, in each case in the name and on behalf of the Company, on such terms and conditions and
in such form deemed necessary or desirable and approved by such Authorized Officer, and with
such changes and modifications thereto as the Authorized Officer may in such officer’s discretion
approve, which approval shall be conclusively evidenced by the execution of such documents,
instruments and agreements; and any action taken by any Authorized Officer prior to the date of
these resolutions that is otherwise within the authority of these resolutions, including, without
limitation, the execution of any documents, instruments or agreements prior to the date hereof, is
hereby approved, ratified and confirmed.

5. Each Authorized Officer be, and each of them acting alone is, hereby authorized on
behalf of the Company to execute and deliver to CFC, as Administrative Agent, and the other
Lenders and to counsel to the Company such forms of certificates and other documents as may be
necessary or desirable in connection with the Amended and Restated Credit Agreement or any
other Loan Document or any opinion of counsel to be provided in connection therewith.

6. Each Authorized Officer be, and each of them acting alone is, hereby authorized and
directed to take all such further action, to execute and deliver such further agreements, instruments
and documents in writing and to do all such other acts and things as in the Authorized Officer’s
opinion may be necessary or desirable in the name and on behalf of the Company to give effect to
the foregoing resolutions, which opinion shall be conclusively evidenced by the taking of such
further actions, the execution and delivery of such further documents, instruments and agreements
and the doing of such other acts and things.

CERTIFICATION

I, Susanne Fleek-Green, do hereby certify that | am the Secretary of Chugach Electric Association, Inc., an electric non-profit
cooperative membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete
and correct copy of a resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held
on the 26" day of July, 2023; that a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting
and has not been rescinded or modified.

IN WITNESS WHEREOF, | have hereunto subscribed my name and affixed the seal of this corporation the 26" day of July, 2023.

Secretary



CHUGACH ELECTRIC ASSOCIATION, INC.

Anchorage, Alaska
REGULAR BOARD OF DIRECTORS’ MEETING
AGENDA ITEM SUMMARY
July 26, 2023

ACTION REQUIRED AGENDA ITEM NO. X.B.

Information Only

X Motion

Resolution

Executive Session
_____ Other
TOPIC

May 1, 2023 - April 30, 2024 Chief Executive Officer (CEO) Project Specific Initiatives and
Priority Areas

DISCUSSION

The May 1, 2023 through April 30, 2024 CEO Project Specific Initiatives and Priority Areas were
discussed in executive session.
MOTION

Move that the Board of Directors approve the May 1, 2023 through April 30, 2024 CEO Project
Specific Initiatives and Priority Areas as discussed in executive session.
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