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CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
September 16, 2024 

Monday 
4:00 p.m.   

 
 OPERATIONS COMMITTEE MEETING 

 
Recording Secretary: Amanda Mankel 
 
I. CALL TO ORDER 

Chair Nordland called the Operations Committee meeting to order at 4:00 p.m. in the 
boardroom of Chugach Electric Association, Inc., 5601 Electron Drive, Anchorage, Alaska.
  

A. Roll Call 
Committee Members Present: 
Jim Nordlund, Chair  

 Dan Rogers, Vice Chair, telephonically 
Bettina Chastain, Director  

 Sisi Cooper, telephonically 
 Mark Wiggin 
 
 Board Members Present: 

Susanne Fleek-Green, Director, telephonically 
 Rachel Morse, Director, telephonically 
  
  Guests and Staff Attendance Present: 
 
 
 
 
 
 

Via Teleconference: 
Sandra Cacy 
Heather Slocum  
Stephanie Huddell 
 

Mark Henspeter 
Paul Millwood  
Todd Glass, Wilson 
Sonsini 
 

Jeremy VanderMeer, AK 
Renewables  
George Donart, Member 

 
II. APPROVAL OF THE AGENDA 

Director Wiggin moved, and Director Chastain seconded the motion to approve the agenda. 
The motion passed unanimously.   

 
III. APPROVAL OF THE MINUTES 

Director Chastain moved, and Director Wiggin seconded the motion to approve the July 10, 
2024, Operations Committee Meeting minutes. The motion passed unanimously.   

 

Arthur Miller 
Sherri Highers 
Andrew Laughlin 
Allan Rudeck   
Dustin Highers 

Dan Herrmann 
Josh Travis  
Julie Hasquet  
Eugene Ori 
Sean Skaling 

Trish Baker 
Grace Johnston 
Bart Armfield, Consultant  
Bernie Smith, Member 
Steve Gerlek, Consultant  
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IV. PERSONS TO BE HEARD 

A. George Donart, member, gave comments regarding federal program funding 
opportunities, fuel costs renewables and questions on current projects.  

 
V. NEW BUSINESS 

A. Eklutna Project Update (Hasquet/Laughlin/Glass) 
Julie Hasquet, Sr. Manager of Corporate Communications, Andrew Laughlin, Chief 
Operating Officer, and Todd Glass, Wilson Sonsini, provided an update on the Eklutna 
Project and responded to questions from the Committee.  

 
B. Indian Girdwood Transmission Line Update (Laughlin/Hasquet) 

Julie Hasquet, Sr. Manager of Corporate Communications, and Andrew Laughlin, Chief 
Operating Officer, provided an update on the Indian Girdwood Transmission Line and 
responded to questions from the Committee.  

 
C. Renewable Programs Update (D. Highers)  

Dustin Highers, VP of Corporate Programs, provided an update on Renewable Programs 
and responded to questions from the Committee.  

 
VI. EXECUTIVE SESSION  

A. Eklutna Project Update (Hasquet/Laughlin/Glass)  

B. Gas Supply Update (Rudeck)  

C. Anchorage Wind (Rudeck)  

D. ERP Update (Travis/Highers)  

 
At 4:51 p.m. Director Wiggin moved and Director Chastain seconded that pursuant to Alaska Statute 
10.25.175(c)(1) and (3), the Board of Directors go into executive session to:  1) discuss and receive 
reports regarding matters the immediate knowledge of which would clearly have an adverse effect 
on the finances of the cooperative; and 2) discuss with its attorneys matters the immediate knowledge 
of which could have an adverse effect on the legal position of the cooperative. The motion passed 
unanimously. 
 
The meeting reconvened in open session at 7:33 p.m. 
 
VII. NEW BUSINESS 

A.      ERP Update (Travis/Highers) 
 
Director Chastain moved, and Director Wiggin seconded that the Operations Committee 
recommend the Board of Directors authorize the Chief Executive Officer to carry out the ERP 
Project in the manner discussed in executive session at the Operations Committee Meeting on 
September 16, 2024. The motion passed unanimously. 
 
VIII. DIRECTOR COMMENTS 

Comments were made at this time. 
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IX. ADJOURNMENT 

At 7:45 p.m., Director Wiggin moved, and Director Chastain seconded the motion to adjourn. 
The motion passed unanimously.  
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1.0 Introduction 

The Eklutna Hydroelectric Project (Project) is located in Southcentral Alaska, approximately 30 
miles northeast of downtown Anchorage near the Native Village of Eklutna (NVE). The federal 
government completed construction of the Project in 1955. Decades later, Chugach Electric 
Association, Matanuska Electric Association, and the Municipality of Anchorage (collectively 
the “Project Owners”) agreed to purchase the Project and entered into a Purchase Agreement 
with the federal government in 1989. Shortly thereafter, concerns were raised about the 
Project’s potential impacts on fish and wildlife. This led to the execution of a binding 
agreement in 1991 (referred to as the “1991 Agreement”) amongst the Project Owners, 
National Marine Fisheries Service (NMFS), U.S. Fish and Wildlife Service (USFWS), and the 
State of Alaska (collectively the “Parties”) that requires the Project Owners to (1) study the 
Project’s impacts to fish and wildlife, (2) develop proposals for the protection, mitigation, and 
enhancement of fish and wildlife affected by the development of the Project, (3) consider the 
impact of fish and wildlife measures on electric rate payers, municipal water utilities, 
recreational users and adjacent land use, and (4) identify available means to mitigate these 
impacts. The Project Owners must repeat this process every 35 years and it replaces 
regulation by the Federal Energy Regulatory Commission. The sale of the Project was 
authorized by U.S. Congress in 1995, and the Project was sold to the Project Owners in 
October 1997.  

Per the 1991 Agreement, the Project Owners were required to initiate this process no later 
than 25 years after the sale of the Project. Since the Project was sold in October 1997, the 
Project Owners were not required to initiate this process until October 2022. However, in order 
to allow adequate time for a comprehensive analysis, the Project Owners initiated the process 
in March 2019, more than three years early. After several years of study and consultation with 
all interested stakeholders detailed in the Supporting Information Document, the Project 
Owners issued a Draft Fish and Wildlife Program (Draft Program) as required in the 1991 
Agreement in October 2023. The Project Owners met with the Parties and the Native Village 
of Eklutna several times from December 2023 through March 2024 to attempt to resolve 
differences. They also held six public meetings in January 2024 to solicit public comments. 
After considering all comments received, and giving due weight to the recommendations and 
expertise of the Parties and the Native Village of Eklutna, the Project Owners have developed 
this Proposed Final Fish and Wildlife Program (Proposed Final Program) for submittal to the 
Governor.  

Accordingly, the Project Owners are excited for the next phase of the Project. Details of the 
Proposed Final Program are described in subsequent sections and include the following:  
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• Construction of the Eklutna River Release Facility and establishment of year-round 
instream flows in the Eklutna River; 

• Automation of the existing outlet gate at the dam to provide periodic channel 
maintenance flows in the Eklutna River; 

• Construction of eight new bridges along the Anchorage Water and Wastewater Utility 
(AWWU) access road to enable AWWU’s access to critical infrastructure year-round 
following the establishment of instream flows; 

• Payment to Chugach State Park for lakeside trail repairs; 

• Establishment of a Committee to oversee implementation of the Monitoring and 
Adaptive Management Plan; 

• Funding to conduct monitoring studies in the Eklutna River throughout the 35-year 
program; 

• Funding for physical habitat enhancement in the Eklutna River based on the monitoring 
results; 

• Procedures for the Committee to adaptively manage the flow regime in the Eklutna 
River based on the monitoring results; 

• Provisions for banking water in Eklutna Lake and potentially increasing the water 
budget for instream flows in the future; 

• Potential installation of a fixed wheel gate to accommodate higher inflows in the future 
and/or allow higher channel maintenance flows if needed; and 

• Potential installation of upstream and downstream fish passage facilities that meet 
specific criteria. 

Approval of the Proposed Final Program will enable the Project Owners to implement these 
significant fish and wildlife measures at the Project, while simultaneously protecting the 
municipal water supply and continuing to provide low cost, renewable energy to Southcentral 
Alaska. The Project Owners anticipate the Governor’s issuance of a Final Fish and Wildlife 
Program by October 2024.
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Figure 1-1. Existing and Proposed Infrastructure. 
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2.0 Protection, Mitigation, and Enhancement Measures 

The Project Owners will continue to operate the Project in a manner consistent with the 
current operating procedures. In addition, The Project Owners will implement the following 
protection, mitigation, and enhancement (PME) measures for fish and wildlife habitat, the 
municipal water supply, and recreational facilities.  

2.1 Year-Round Instream Flows 

2.1.1 Eklutna River Release Facility 

In order to provide year-round instream flows to the Eklutna River for fish and wildlife habitat, 
the Project Owners will construct a new valve and release structure located adjacent to the 
existing Anchorage Water and Wastewater Utility (AWWU) portal valve approximately one 
mile downstream of Eklutna Dam. The proposed infrastructure, referred to as the Eklutna River 
Release Facility, will consist of a tee off the existing 54-inch pipeline that conveys water from 
Eklutna Lake as part of AWWU’s Eklutna Water Project and new control valves to bypass 
water into the Eklutna River. The 30% design drawings for the Eklutna River Release Facility 
are provided in the Supporting Information Document. The infrastructure included as part of 
the 30% level of design for the Eklutna River Release Facility is as follows: 

• Construction of a new isolation gate structure immediately upstream of the AWWU 
portal valve shaft; 

• Replacement of approximately 25-ft of existing pipeline with a newly fabricated steel 
54-inch x 42-inch tee; 

• Installation of a 54-inch gate valve on the main segment of pipe intended to provide 
dual means of isolation for AWWU’s pipeline segment P-4; 

• Installation of a 42-inch gate valve on the branch segment intended to provide isolation 
to the river release structure;  

• Installation of a draining and filling system around each isolation valve; 

• Installation of a pressure monitoring system and flow meter to provide dual 
redundancy to AWWU’s portal release valve facility;  

• Construction of a new river release structure approximately 30-ft downstream of the 
isolation gate structure;  
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• Installation of a 30-inch sleeve valve or alternative energy dissipation valve to control 
flow into the Eklutna River;  

• Installation of a flow monitoring system to monitor flow releases into the Eklutna River; 

• Construction of a bypass channel from the river release structure to the Eklutna River; 
and 

• Upgrades to communication infrastructure to provide direct communication between 
the Eklutna River Release Facility, AWWU portal valve shaft, AWWU intake valve 
shaft, Eklutna Water Treatment Facility, and the Eklutna Power Plant.  

The addition of this release facility on the existing Eklutna Water Project will not reduce or 
impact flow available for water supply purposes, as required by state law. Flow releases 
through the facility will be limited to a maximum of 80 cfs to protect the AWWU valves and 
pipeline. The closure rate of the proposed river release valve will be set to keep transient 
pressures within the rating of the lake diversion tunnel and AWWU pipeline. Additional 
instrumentation including new flow meters and pressure transducers will be installed to 
monitor the new facility and protect AWWU infrastructure in the event of an emergency.  

The current design allows the AWWU pipeline to be dewatered for maintenance, and in 
the event of a pipeline rupture, it allows for emergency closure at the AWWU portal valve, 
in both cases allowing continued operation of the Eklutna River Release Facility. Any 
maintenance activities that may be required to replace the intake valve shaft will be 
planned for the fall when the lake level is high and instream flows can be released 
through the existing outlet gate at the dam. 

The Project Owners have closely coordinated with AWWU throughout the preliminary design 
of the Eklutna River Release Facility and will obtain AWWU approval on all final designs 
related to AWWU infrastructure. The Project Owners and AWWU have also discussed the 
water transportation services, compensation, and water rights issues that need to be resolved 
in order to utilize AWWU infrastructure for providing instream flows to the Eklutna River.  A 
summary of proposed arrangements with AWWU is set forth in the Supporting Information 
Document. Upon the Governor’s approval, the Project Owners will enter into long-term 
agreements with AWWU following, and subject to, all necessary approvals. If such approvals 
are delayed or are not able to be obtained, the Project Owners will continue with the other 
PME measures outlined in this program to the degree possible. 



Eklutna Hydroelectric Project  Proposed Final Fish and Wildlife Program 

April 2024 6    

2.1.2 Default Year-Round Instream Flow Regime 

Once construction is complete, the Project Owners will utilize the existing Project intake, 
excess capacity in the AWWU tunnel, and new Eklutna River Release Facility to provide year-
round instream flows to approximately 11 out of 12 miles of the Eklutna River. The default 
year-round instream flow regime, shown in Table 2-1 and Figure 2-1, varies seasonally and 
was developed based on field studies and modeling.  

Table 2-1. Default Year-Round Instream Flow Regime.  

Month Flow (cfs) Volume (acre-feet) 

January 27 1,660 

February 27 1,500 

March 27 1,660 

April 27 1,607 

May 34 2,060 

June 40 2,380 

July 40 2,460 

August 40 2,460 

September 40 2,380 

October 40 2,460 

November 34 1,993 

December 27 1,660 

Total - 24,280 
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Figure 2-1. Default Year-Round Instream Flow Regime.  

The default winter flow releases (27 cfs) when combined with natural accretion in the Eklutna 
River should promote favorable ice conditions to protect redds during incubation and provide 
overwintering habitat for juvenile salmon in the Eklutna River.  

The default summer flow releases (40 cfs) when combined with natural accretion in the 
Eklutna River should (1) significantly increase the available spawning habitat for Chinook, 
coho, pink, and chum salmon, (2) provide sufficient flows for migrating adult salmon to 
navigate the potential upstream passage barriers identified in the confined canyon reach, and 
3) provide additional rearing habitat for salmon.  

The default November flow releases (34 cfs) reflect a downramping rate of less than 1 to 2 
inches per hour to reduce the risk of any fish stranding downstream when transitioning from 
summer flows to winter flows.  

The total volume of water to be released annually from Eklutna Lake into the Eklutna River for 
year-round base flows is 24,280 acre-ft/yr, equivalent to approximately 10% of the average 
annual inflow to the lake.  

2.2 Channel Maintenance Flows 

2.2.1 Existing Outlet Gate 

In order to provide periodic channel maintenance flows to the Eklutna River, the Project 
Owners will automate the existing outlet gate within the base of the spillway at Eklutna Dam 
so that it can be controlled remotely. The 30% design drawings for automating the gate are 
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provided in the Supporting Documentation Document. The infrastructure included as part of 
the 30% level of design for automating the existing outlet gate is as follows: 

• Replacement of existing manual actuator for the dam outlet gate with electric motor 
actuator with position sensing; 

• Construction of new access platform and stilling well with level transducer to measure 
water surface elevation in Eklutna Lake; and 

• Installation of 0.5 miles of new buried power line from Eklutna Lake Road to the dam. 

The 30-inch by 30-inch outlet gate has a maximum capacity of approximately 190 cfs at the 
normal maximum water surface elevation of El 871.0 ft.  

2.2.2 Channel Maintenance Flow Regime 

Once year-round instream flows have been established in the Eklutna River and the existing 
outlet gate has been automated, the Project Owners will use both the Eklutna River Release 
Facility and the automated outlet gate to provide periodic channel maintenance flows to the 
Eklutna River. The default channel maintenance flow, shown in Table 2-2 and Figure 2-2, was 
developed based on field studies, modeling, and peak flow statistics in similar unmanaged 
Alaskan rivers and is shaped to resemble a natural peak flow hydrograph.  

Table 2-2. Default Channel Maintenance Flow Releases.  

Steps 
Duration 
(hours) 

Total Flow 
(cfs) 

Base Flow 
(cfs) 

Additional 
Flow (cfs) 

Additional Volume 
(acre-feet) 

1 3 150 40 110 27 

2 3 200 40 160 40 

3 36 220 40 180 535 

4 12 200 40 160 159 

5 6 160 40 120 59 

6 6 140 40 100 50 

7 6 110 40 70 35 

8 6 90 40 50 25 

9 6 80 40 40 20 

10 6 70 40 30 15 

11 4 60 40 20 7 

Total for 1 flow 94 - - - 971 

Total for 3 flows 282 - - - 2,913 
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Figure 2-2. Default Channel Maintenance Flow Releases. 

The default channel maintenance flow (peaking at 220 cfs for 36 hours) should complement 
the base flow regime and help create and maintain channel dimensions and substrate 
characteristics to support physical fish habitat over the long term.  

The default downramping schedule (steps 4-11 in Table 2-2) reflects a downramping rate of 
less than 1 to 2 inches per hour to reduce the risk of any fish stranding downstream when 
transitioning back to base flows. 

Channel maintenance flows will be conducted in the fall when the lake level is highest. The 
default schedule calls for the Project Owners to conduct a channel maintenance flow in years 
2, 5, and 8 of each 10-year period. The first 10-year period will start with the first full calendar 
year after year-round instream flows are established. The total volume of water to be released 
in a 10-year period from Eklutna Lake into the Eklutna River for channel maintenance flows is 
2,913 acre-ft. Any spill event that exceeds 220 cfs for 36 hours will count as one of the 
required channel maintenance flows for the current 10-year period.  
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The intent of providing flexibility in scheduling channel maintenance flows is to allow the 
Project Owners to take advantage of wet water years. If a planned channel maintenance flow 
coincides with a dry water year, the Project Owners may choose to postpone the channel 
maintenance flow to a subsequent year in the current 10-year period. However, if it is already 
the final year in the current 10-year period, then to the extent possible the Project Owners will 
curtail generation in order to raise the lake level high enough to achieve the desired flow rate. 
If due to unforeseen circumstances the Project Owners are unable to provide all three channel 
maintenance flows in any given 10-year period, then the Project Owners will provide the 
missed channel maintenance flows in the subsequent 10-year period.  

2.3 Flow Monitoring 

In order to monitor the year-round flow releases into the Eklutna River, the Project Owners will 
install a flow meter on the river release pipeline within the Eklutna River Release Facility. The 
accuracy of this meter is anticipated to utilize the ultrasonic transit time method and have an 
accuracy of ±1%.  

In order to monitor channel maintenance flow releases into the Eklutna River, the Project 
Owners will utilize the rating curve for the existing outlet gate to calculate flow as a function 
of gate position and water surface elevation in the reservoir. The gate position will be 
monitored remotely via a new position feedback sensor within the electric motor operator of 
the gate. To monitor the water surface elevation of the reservoir, a new stilling well and 
pressure transducer will be located upstream of the gate within the entrance to the Eklutna 
Dam spillway channel. The addition of this transducer will avoid any potential inaccuracies 
with the existing USGS gauge measuring water surface elevation near the Project intake. The 
flow measurement at the gate is anticipated to have an accuracy of ±2%. 

2.4 AWWU Bridges 

Providing year-round instream flows to the Eklutna River will likely make all of the existing 
ford crossings along the AWWU access road impassable for most of the year. To mitigate 
these potential impacts, the Project Owners will construct eight new bridges, one at each of 
the existing ford crossings to allow AWWU year-round access to the AWWU pipeline for 
maintenance. The new bridges will be designed to pass the same flows as the two existing 
AWWU bridges. The existing ford crossings will be removed to prevent anyone from 
attempting to drive through the riverbed in the future. The 15% design drawings for the new 
AWWU bridges are provided in the Supporting Information Document. The Project Owners 
will obtain AWWU approval on all final designs related to AWWU infrastructure and will 
work with AWWU to obtain all necessary permits and easements as may be necessary. 
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2.5 Recreation 

2.5.1 Lakeside Trail Repairs 

The Project Owners operate the Project to not spill any water. However, due to various 
circumstances, spill events have occurred in the past. During past spill events, high lake levels 
have caused erosion along discrete segments of the lakeside trail. Chugach State Park has 
received $234,000 in funding for general lakeside trail repairs. Within 120 days of the 
Governor’s approval or by January 31, 2025, whichever comes later, the Project Owners will 
provide a one-time payment of $234,000 to Chugach State Park (or another entity as directed 
by Chugach State Park) for lakeside trail repairs that address erosion impacts. This funding 
match brings the total budget for lakeside trail repairs to $468,000. State Parks will be 
responsible for seeking and obtaining approval from Eklutna, Inc. if needed. The Project 
Owners will not be responsible for funding the repair of any future erosion impacts to the 
lakeside trail that may result from continued Project operations.  

2.5.2 Annual Powerhouse Maintenance 

The Project Owners conduct annual maintenance activities that require Project shutdown for 
approximately two weeks every year. In order to avoid having multiple generation assets 
offline at the same time, the Project Owners coordinate with the other Railbelt utilities when 
scheduling the annual maintenance shutdown for the Project. In some previous years, this 
annual maintenance shutdown has coincided with peak fishing times and has had a negative 
impact on the tailrace fishery. The Project Owners will endeavor to avoid peak fishing times 
when scheduling the annual maintenance shutdown and any other maintenance activities that 
would require Project shutdown, taking into consideration the overall system maintenance 
needs. 

2.5.3 Public Access to the Eklutna River 

There is currently no free, un-permitted public access to most of the Eklutna River. The land 
under and surrounding the Eklutna River is largely owned by Eklutna, Inc., which requires 
permits for access to the Eklutna River. The Project Owners are therefore requesting that 
Eklutna, Inc. provide free, non-permitted public access to the Eklutna River once the ADFG 
Board of Fisheries has determined that the Eklutna River fishery for Chinook, coho, or sockeye 
salmon is sustainable and can be opened for recreational fishing.  



Eklutna Hydroelectric Project  Proposed Final Fish and Wildlife Program 

April 2024 12    

3.0 Monitoring and Adaptive Management Plan 

The PME measures described in the previous sections are based on the results of field studies, 
modeling, and extensive consultation. However, the Project Owners recognize there is some 
inherent uncertainty in modeling and physical habitat conditions in the Eklutna River will 
evolve over time. Therefore, the following Monitoring and Adaptive Management Plan will be 
implemented. This approach allows for flexibility and adjustments to PME measures, if needed. 

3.1 Committee 

Upon the Governor’s issuance of the Final Fish and Wildlife Program, a Monitoring and 
Adaptive Management Committee (Committee) will be established to execute the Monitoring 
and Adaptive Management Plan. The Committee will consist of one voting representative from 
each of the following entities: ADFG, ADNR, NMFS, USFWS, and NVE. The Committee will 
make decisions through consensus, and the Committee chair will be selected by the members 
of the Committee. One or more representatives from the Project Owners will serve as non-
voting participants on the Committee to provide technical expertise about Project operations. 
All voting and non-voting representatives named to serve on the Committee should possess 
the technical expertise necessary to carry out the responsibilities of the Committee and should 
ideally be local to the Project area. Each entity shall bear all costs for its representative to 
participate on the Committee. 

Once the Committee is established, it will develop appropriate evaluation criteria for the Fish 
and Wildlife Program. These evaluation criteria will help inform monitoring efforts and 
adaptive management decisions. Decisions made by the Committee shall not be imputed to the 
Project Owners; implementation of actions pursuant to guidance provided by the Committee 
shall not create liability to the Project Owners. 

3.2 Monitoring 

The Project Owners will provide a total of $450,000 in April 2024 U.S. dollars (see Section 
5.0) to ADFG over the length of the Program to fund additional monitoring efforts in the 
Eklutna River.  The Committee will develop a plan to monitor aquatic habitat conditions and 
fish utilization in the Eklutna River and the straying rate of hatchery fish from the Eklutna 
Tailrace to the Eklutna River. The Committee may pursue other funding sources to supplement 
the monitoring budget if desired. ADFG will implement the monitoring plan based on direction 
from the Committee and must request funds from the Project Owners by July 1 each year 
based on the planned monitoring efforts for the subsequent year. The Project Owners will then 
budget accordingly and submit payment to ADFG by January 31 of the subsequent year.  
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Reports that summarize the various monitoring results will be prepared by ADFG and provided 
to the Committee by February 1 each year. The Committee will review and provide a 
composite report to the Project Owners by March 1 each year. The Committee shall maintain a 
database/archive for all monitoring results and reports.  

3.3 Adaptive Management 

3.3.1 Water Budget 

The total volume of water available for release into the Eklutna River in the first water year 
(June 1 to May 31) following completion of the Eklutna River Release Facility is 24,280 acre-
feet. This is based on the default year-round instream flow regime. An additional 24,280 acre-
feet will become available at the beginning of each subsequent water year. An additional 
2,913 acre-feet of water will become available at the beginning of each 10-year period, 
starting the first water year after instream flows are initiated. This is based on the default 
channel maintenance flow being released three times in each 10-year period.  

3.3.2 Water Banking 

If the entire annual water budget (24,280 acre-feet) is not released into the Eklutna River in a 
given water year, either intentionally or unintentionally, then that “banked water” can be 
released in subsequent water years with the following limitations: (1) water can only be 
banked for up to 5 years, (2) no more than 50% of the total annual water budget can be 
banked at any given time; and (3) in the event of any unplanned spill event at the Project, 
banked water is spilled first.  

The additional water budget for each 10-year period (2,913 acre-feet) must be used within 
that period and cannot be carried over to the following 10-year period. However, as described 
in Section 2.2.2, if due to unforeseen circumstances the Project Owners are unable to provide 
all of the planned channel maintenance flows in any given 10-year period, then the Project 
Owners will provide the missed channel maintenance flows in the subsequent 10-year period. 

3.3.3 Allocation of Additional Inflow 

Climate change is anticipated to cause increased glacial melt in the coming decades. Increased 
glacial melt would likely result in more inflow to Eklutna Lake, and therefore more water 
available for both hydropower generation and instream flows. Because of this, the Project 
Owners will calculate the inflows to Eklutna Lake each year using the available lake level and 
flow monitoring data. Then 10 years after instream flows are established, the Project Owners 
will compare the average annual inflows to Eklutna Lake for the last 10 years to the previous 
10-year period. Any increase in average annual inflows will be split 50/50 between 



Eklutna Hydroelectric Project  Proposed Final Fish and Wildlife Program 

April 2024 14    

hydropower and the annual water budget for instream flows. If there is a decrease in average 
annual inflows, the annual water budget for instream flows will not be decreased. The Project 
Owners will repeat this process every 10 years. 

3.3.4 Water Accounting Report 

The Project Owners will prepare an annual report that summarizes (1) the inflows to Eklutna 
Lake, (2) instream flow releases, and (3) channel maintenance flow releases for all prior water 
years as well as the available water budget for the upcoming water year and provide it to the 
Committee by March 1 each year. 

3.3.5 Requests to Modify the Flow Regime 

Based on the results of the monitoring program, the Committee may request modifications to 
the default year-round instream flow regime and/or the magnitude, duration, frequency, or 
shape of the scheduled channel maintenance flow releases, as long as (1) the requested flows 
do not exceed the operational limitations of the Project infrastructure, and (2) the ramping 
rates conform to fisheries ramping rate requirements. If the total volume of water to be 
released exceeds the available water budget (which includes any banked water that may be 
available), then that deficit will be carried over into the next water year.  

The Committee must provide a 60-day notice to the Project Owners for any requests to modify 
the default year-round instream flow regime or the default channel maintenance flow 
schedule. If the requested flows exceed the operational limitations of the Project infrastructure, 
the available water budget, or the approved ramping rates, then the Project Owners may reject 
the requested flow modifications. If the Project Owners reject the requested flow 
modifications, then they must notify the Committee so that the Committee may request 
alternative flows if desired. The Committee may request modifications to flows within 60 days; 
however, the Project Owners are not required to meet the request if it is not operationally 
feasible.  

3.3.6 Physical Habitat Enhancement 

The Project Owners will provide a total of $350,000 in April 2024 U.S. dollars (see Section 
5.0) to ADFG during the Program to fund physical habitat enhancement and vegetation 
management efforts in the Eklutna River. The Committee will develop a plan to implement 
physical habitat enhancement and vegetation management efforts in the Eklutna River. These 
efforts will focus on enhancing rearing habitat in the Eklutna River. All physical habitat 
enhancement and vegetation management efforts must occur downstream of the Eklutna River 
Release Facility. The Committee may pursue other funding sources to supplement the physical 
habitat enhancement and vegetation management budget if desired. ADFG will implement the 
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plan based on direction from the Committee and must request funds from the Project Owners 
by July 1 each year based on the planned physical habitat enhancement and vegetation 
management efforts for the subsequent year. The Project Owners will then budget accordingly 
and submit payment to ADFG by January 31 of the subsequent year. 

Reports that summarize the various physical habitat enhancement and vegetation 
management efforts will be prepared by ADFG and provided to the Committee by February 1 
each year. The Committee will review and provide a composite report to the Project Owners by 
March 1 each year. The Committee shall maintain a database/archive for all physical habitat 
enhancement and vegetation management reports.  

The Project Owners are not responsible for responding to natural processes that result in 
undesirable conditions in the river such as debris flow associated with precipitation or 
earthquakes, beaver activity, large wood build-up, etc. 

3.4 Annual Meeting 

The Committee will meet annually in April of each year to (1) review the results of the 
monitoring efforts conducted in the previous calendar year, (2) review the available water 
budget for the upcoming water year, (3) discuss any potential adaptive management actions 
for the upcoming water year, and (4) determine what monitoring efforts and/or physical habitat 
enhancement should be conducted in the subsequent calendar year. The Committee must 
notify the Project Owners of any planned monitoring efforts and/or physical habitat 
enhancement activities for the subsequent calendar year by July 1 so that the Project Owners 
can budget accordingly.  
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4.0 Limited Reopeners 

Per the 1991 Agreement, the Project Owners are required to repeat this process every 35 
years and must initiate the next process by October 2057. In addition, the Project Owners are 
required to repeat this process before making any major structural or operational modification 
to the Project that would substantially affect water usage or fish and wildlife. The following 
two limited reopeners are intended to enable consideration and potential execution of the 
specified structural and operational modifications during the period between processes 
without triggering the need to repeat this entire process outlined in the 1991 Agreement. 

As set forth below, the two limited reopeners may occur no sooner than 10 years following 
completion of the Eklutna River Release Facility (Section 2.1.1) and establishment of year-
round instream flows (Section 2.1.2).  If the Eklutna River Release Facility and instream flows 
are delayed due to any reason such as litigation or appeals of the Final Fish and Wildlife 
Program or a failure to complete permitting or gain necessary approvals, the 10-year 
timeframe leading to the reopeners will be delayed until such time as the Eklutna River 
Release Facility is completed and the instream flows established. 

4.1 Fixed Wheel Gate 

During the consultation process, several stakeholders requested that the existing overflow 
spillway be replaced with a fixed wheel gate because either (1) climate change may cause 
inflows to the reservoir to increase significantly, which may increase the likelihood of future 
spill events, and a fixed wheel gate will allow the Project Owners to better manage those 
future spill events, or (2) while modeling results show that the default channel maintenance 
flow regime will maintain spawning gravels in the wetted reach of the Eklutna River, future 
monitoring may show that a higher magnitude channel maintenance flow that exceeds the 
combined hydraulic capacity of the existing outlet gate and the Eklutna River Release Facility 
may be warranted. Replacement of the existing overflow spillway with a new fixed wheel gate 
was evaluated during the study program and alternatives analysis and the Project Owners 
determined that it was not warranted at this time due to significant dam safety concerns, and 
the need for future monitoring. Recognizing that the fixed wheel gate might be warranted in 
the future, however, the Project Owners will continue to investigate the fixed wheel gate as 
described below and will construct it if certain criteria are met.  

Within three years of the Governor’s issuance of the Final Fish and Wildlife Program, the 
Project Owners will conduct a more detailed feasibility study of the fixed wheel gate (including 
a stability analysis and Class 3 cost estimate). The Project Owners will report the results of 
that analysis to the Committee.  
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If the fixed wheel gate is considered feasible and cost effective, then on the 10th anniversary 
after initiating instream flows, the Project Owners will confer with the Committee to 
reevaluate the need for the fixed wheel gate. If the monitoring efforts during that 10-year 
period indicate that (1) average annual inflows to the lake have increased by 20,000 acre-feet, 
or (2) the Committee determines that higher channel maintenance flows are warranted to 
maintain spawning gravels, then the Project Owners will commit up to $10M in April 2024 
U.S. dollars (see Section 5.0) to demolish the existing overflow spillway and construct a new 
fixed wheel gate.  

If the demolition/construction costs are estimated to be less than $10M in April 2024 U.S. 
dollars, then the Project Owners will obtain necessary permits, demolish the existing overflow 
spillway, and construct a new fixed wheel gate. If the demolition/construction costs are 
estimated to be greater than $10M in April 2024 U.S. dollars, then the Committee may seek 
supplemental funding payable to the Project Owners from other sources. If the supplemental 
funding is federal funding and triggers additional NEPA requirements, then the Committee will 
be responsible for ensuring that outside funding is available and payable to the Project 
Owners in order to meet those requirements. Upon receipt of such supplemental funding, the 
Project Owners will obtain necessary permits, demolish the existing overflow spillway, and 
construct a new fixed wheel gate.   

This is a limited reopener and will not reopen any other components of the Fish and Wildlife 
Program or trigger the process requirements outlined in the 1991 Agreement. Governor 
approval of the decision to replace the fixed wheel gate will not be required.  

4.2 Fish Passage 

During the consultation process, several stakeholders requested that upstream fish passage of 
adult salmon into Eklutna Lake and downstream fish passage of juvenile salmon out of Eklutna 
Lake be evaluated. All fish passage measures proposed by the Project Owners and other 
stakeholders were evaluated during the study program and alternatives analysis.  See 
alternatives analysis in Supplemental Information Document. All of the volitional upstream fish 
passage measures that were evaluated either (1) would have significant impacts to the 
hydropower project (i.e., would reduce the storage capacity of the reservoir by approximately 
40% or would require the Project to be shutdown throughout the winter when energy is 
needed most), or (2) are cost prohibitive (the estimated present worth for the stakeholders’ 
preferred alternatives that included volitional fish passage ranged from $221M to $385M 
including capex, operations and maintenance, and replacement energy). In addition, there are 
still significant concerns regarding the effectiveness of all the downstream fish passage 
facilities studied (i.e., low attraction flow velocities and/or the inability to operate the 
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downstream fish passage facilities while the lake is frozen over). Therefore, fish passage 
measures are not proposed at this time. 

Nonetheless, the Project Owners recognize that fish passage may become feasible in the 
future and fish passage is important to NVE, the federal and state agencies, and others who 
have commented on the Draft Program. If a new, proven methodology or technology becomes 
available, then the Committee may reevaluate the potential for the construction and operation 
of fish passage facilities both into and out of Eklutna Lake on its own initiative or at the request 
of any of the resource agencies or NVE. Any fish passage measures must meet the following 
criteria: 

1. Fish passage facilities must be safe and effective for human health, the environment, 
and operations of the Project, the Eklutna River Release Facility, and AWWU’s Eklutna 
Water Project and its water supply; 

2. Fish passage facilities must address both upstream and downstream fish passage for 
anadromous fish (i.e., no effective upstream passage without effective downstream 
passage); 

3. Fish passage facilities cannot affect reservoir operations in a manner that would cause 
AWWU operation shutdown for any amount of time or Project shutdown for more than 
two weeks annually (except during construction); 

4. Fish passage facilities cannot result in more than 10% loss of storage capacity in the 
reservoir (i.e., the active storage capacity in the reservoir cannot be reduced by more 
than 17,480 acre-feet);  

5. Fish passage facilities must operate within the available water budget administered by 
the Committee.  

Because fish passage into the lake has the potential to impact recreational use or facilities 
within Chugach State Park and/or the water quality of the municipal water supply, both of 
these potential impacts must be evaluated by the Committee. The Committee must also 
consult with the State Park and AWWU regarding any such impacts and the appropriate 
mitigation for those impacts. The Committee must ultimately obtain written consent or 
approval from both the State Park and AWWU for any proposed fish passage measures, 
including the construction schedule.  

The cost of any fish passage measures (including scientific studies, engineering, construction, 
operation, maintenance, and mitigation for any impacts to recreational use or facilities and/or 
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the municipal water supply, etc.) must be completely funded by parties other than the Project 
Owners.  

At any time more than 10 years after initiating instream flows, if (1) the Committee has 
identified fish passage measures that meet all of the listed criteria, (2) the Committee has 
obtained written consent or approval from both the State Park and AWWU, (3) the Committee 
has obtained the necessary funding for all fish passage measures, and (4) the Anadromous 
Waters Catalog maintained by ADFG has been updated to reflect that migrating or spawning 
adult sockeye salmon have been documented within 1 mile of the Eklutna River Release 
Facility, then the Committee may propose those fish passage measures to the Project Owners 
with supporting information. As long as all of the above criteria and prerequisites are met, then 
the Project Owners will support the development and operation of the proposed fish passage 
facilities. The Project Owners may choose to waive criteria numbers 3, 4, and/or 5 upon 
unanimous decision, provided that AWWU must independently consent or approve fish 
passage measures affecting its facilities or its water supply. 

Upon receiving a statement of support from the Project Owners, the Committee and the 
Project Owners will coordinate and cooperate to obtain the Governor’s approval of the 
proposed fish passage measures. Governor approval of the decision to add the fish passage 
facilities will be required.  

If the Governor approves the proposed fish passage measures, then the 35-year timeframe 
requirement to repeat the consultation process required by the 1991 Agreement will restart 
from the date the Governor’s approval. 

The construction schedule must minimize impacts to Project operations. The Project Owners 
will oversee all construction activities and will support the development and operation of the 
fish passage facilities. However, the Project Owners will not operate the fish passage facilities 
and will be held harmless from the development and operation of such facilities. 

This is a limited reopener and will not reopen any other components of the Fish and Wildlife 
Program.  
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5.0 Funding Commitments and Inflation Adjustment 

All monetary amounts in this Proposed Final Program are in 2024 U.S. dollars, unless 
otherwise stated.  All monetary amounts will be adjusted annually for inflation using a 15-year 
rolling average reflected in the Bureau of Labor Statistics’ Urban Alaska Consumer Price Index 
(CPI-U) (as currently reported by State of Alaska Department of Labor and Workforce 
Development at https://live.laborstats.alaska.gov/cpi/table). 

 

https://live.laborstats.alaska.gov/cpi/table


Rate Case Decision and SRF Plan
Operations Committee Meeting
October 09, 2024



Chugach filed its 2023 Rate Case on June 30, 2023, based on a 
2022 Test Year
13 parties intervened over a six-week hearing

We entered a partial stipulation with the parties to settle non-TIER 
revenue requirement and miscellaneous issues

 Issues that were adjudicated
 TIER 1.55x versus 1.75x; single versus split TIER

 Cost of service and rate design

 Transmission and ancillary services rates

Rate Case Update

2



 The Commission issued Order U-23-047(12) on September 25, 2024

 Approved the partial stipulation
 Change in amortization period of primary regulatory asset from 18 to 25 years (non-margin impact)
 Removal of $1.0 million of expense

 Eliminated split TIER for electric service; approved TIER for G&T and Distribution activity 
set at 1.55x; BRU TIER increased from 1.35 to 2.20

 Eliminated demand ratchet

 Fully unified rates for North and South District

 Introduction of shore power service rate class (cruise ship interconnection)

 Exclude all costs associated with the ML&P assets and acquisition costs from the transmission 
and ancillary services associated with wheeling services provided to third parties

Rate Case Update

3



Difference between interim and permanent revenue 
requirement for retail customers is approximately $2.3 million 
(annualized; excluding interest)

Revenue requirement (base rates)

Rate Case Update

4

Interim Permanent
Retail $254.0 $251.7
Wholesale (Seward) $2.7 $2.8
Total $256.7 $254.5



Total Bill impact in relation to interim rates
Rate Case Update

5

Class Change

Residential 4.1%

Small General 19%

LGS - Secondary 1.4%

LGS - Primary 4.9%

South District
Class Change

Residential (8.3%)

Small General (0.3%)

LGS - Secondary (7.5%)

LGS - Primary 7.4%

North District



Next Steps
Rate Case Update
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Sep 25                 Oct 16                  Oct 30                Dec 1            Dec 1 – Jan 1

Commission Order

Intervening Parties Comment 
Period

Compliance Filing

Permanent Rates Go Into 
Effect

Member Refunds



Plan to re-enter the simplified rate filing (SRF) process

Commission’s final order recognized the importance of re-
entry into SRF:

Simplified Rate Filing (SRF)

7Confidential

“Chugach’s use of the SRF process going forward should help it 
realize its currently authorized Target TIER. Access to the SRF 
process in particular will help ensure that Chugach can maintain 
its financial integrity at its current authorized Target TIER.”

7



What is the SRF?

SRF is a streamlined base rate adjustment process available to 
Alaska electric cooperatives 

 Energy and demand rates can be adjusted

Customer charges cannot be adjusted

Simplified Rate Filing (SRF)

8Confidential 8



Benefits of SRF?

 Improves ability to achieve authorized TIER levels and meet debt 
covenants

Favorably viewed by credit rating agencies

Saves time and money for base rate adjustments

Minimal lag between changes in cost and sales levels to changes in 
rates

Simplified Rate Filing (SRF)

9Confidential 9



Rules of SRF

 Process relies on methodology adopted in last general rate case, including 
return (TIER) requirements

Base rates adjusted on quarterly or semi-annual basis

 Filing must be submitted to Commission regardless if rate change requested

Quarterly filings:  Due 60 days following test year

 Semi-annual filings:  Due 90 days following test year

Simplified Rate Filing (SRF)

10Confidential 10



Rules of SRF
Limitations on rate adjustments
 Increases limited to 8% over 12-month period
Maximum 20% cumulative increase over 36-month period
Rate reduction required if return (TIER) exceeds authorized Commission-

approved levels by 5 percent

Submit separate (in-parallel) filings to address non-routine items

Routine updates
Allocators in cost of service
Cost Allocation Manual

Simplified Rate Filing (SRF)

11Confidential 11



Rules of SRF
Rate adjustments applied on a class basis recognizing service level 

differences and TIER requirements
Chugach Retail 
 Seward Electric System
 Transmission / ancillary services

General rate cases may be needed; potential events
Rate increases greater than SRF limitations
Material changes in load ratios

Simplified Rate Filing (SRF)

12Confidential 12



SRF Process
RCA has 45-days to approve, suspend, or reject
No public notice issued by RCA
RCA Staff reviews for compliance with regulation requirements 
 Timeliness of filing 
Member notice requirement
 Percentage changes within prescribed limits
Required schedules are present and complete
Reasonableness of adjustments and explanations
 Presents recommendation to Commissioners

Simplified Rate Filing (SRF)

13Confidential 13



SRF Re-Entry Process
Board of Directors resolution is required
Member notice requirements
Acknowledgment that major responsibility for rate adjustments resides 

with the Board of Directors
 Potential impact on recurring rates
 Location and time of meeting scheduled for Board consideration of SRF

Simplified Rate Filing (SRF)

14Confidential 14



Communication Plan
November Outlet
Acknowledgment that major responsibility for rate adjustments resides 

with the Board of Directors
 Potential impact on recurring rates
 Location and time of the December meeting scheduled for Board 

consideration of SRF
December Bill Message
Rate increase requested
 Effective date of increase if approved

January Outlet – Result of Board’s decision

Simplified Rate Filing (SRF)

15Confidential 15



SRF Timeline Assuming Semi-Annual Filings
Rate Case Update

16

Nov 1 – Nov 30              Dec 11        Dec 13             Jan 27                  TBD        

Member Notice of Board’s 
Consideration of SRF

Chugach Board Meeting 
(Decision on Adoption of SRF; 

and Board approval of first SRF)

Request to Adopt SRF 
and Initial SRF Submitted 

to Commission

Commission Decision on 
Chugach’s December 13 

Requests

Quarterly versus Semi-
Annual filing still to be 

decided



Questions?

Thank You

17Confidential 17



Chugach Electric Association, Inc. 
Anchorage, Alaska 

 
Summary of Executive Session Topics for  

Operations Committee Meeting on October 9, 2024 
Agenda Item VI. 

 
A. Discussion of confidential and sensitive information regarding an update of the 

natural gas supply, public disclosure of which could have an adverse effect on the 
finances and legal position of the Association.  (AS 10.25.175(c)(1) and (3)) 

B. Discussion of confidential and sensitive information regarding the Battery Energy 
Storage System, public disclosure of which could have an adverse effect on the 
financial and legal position of the Association.  (AS 10.25.175(c)(1) and (3)) 
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