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CHUGACH ELECTRIC ASSOCIATION, INC.  

ANCHORAGE, ALASKA 

AUDIT AND FINANCE COMMITTEE MEETING 

AGENDA 

 Rachel Morse, Chair    Katherine Jernstrom, Director 
 Sisi Cooper, Director    Mark Wiggin, Director 
 Dan Rogers, Director        
          

December 3, 2025 4:00 p.m. 
 

Chugach Board Room 

 
 

I. CALL TO ORDER (4:00 p.m.) 

A. Roll Call 

II. APPROVAL OF THE AGENDA*  

III. APPROVAL OF THE MINUTES*  

A. November 5, 2025 (Cacy) 

IV. PERSONS TO BE HEARD  

A. Member Comments 

V. CEO REPORTS AND CORRESPONDENCE (4:05 p.m.) 

A. 2025 Audit Plan (KPMG) (4:05 p.m.) 

B. BRU Quarterly Investment Review (Millwood) (4:20 p.m.) 

C. 3rd Quarter 2025 Capital Tracking Report (Millwood) (4:30 p.m.) 

D. 3rd Quarter 2025 Financial Information and Variance Report (Millwood) (4:40 p.m.) 

VI. NEW BUSINESS (none) 

VII. EXECUTIVE SESSION* (scheduled) (4:50 p.m.) 

A. NRUCFC Line of Credit (Millwood) (4:50 p.m.) 

VIII. NEW BUSINESS* (scheduled) (5:00 p.m.)  

A. NRUCFC Line of Credit* (Millwood) (5:00 p.m.) 

IX. DIRECTOR COMMENTS (held until after following meeting) 

X. ADJOURNMENT* (5:15 p.m.) 









































































Construction kicked off in September 2024. The switchgear was delivered 
in October of 2024.  Project to restart in November 2025 with project 
completion end of January 2026.
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LaTouche Substation Rebuild



• Approved – 03/22/2023
• Project Manager – C. Kohler
• Physically Complete – 36%

• Approval Amount – $8.6M
• Actuals – $2.2M
• Forecast – $8.6M

Campbell Lake Substation Rebuild
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Campbell Lake Substation Rebuild

The Conditional Use Permit has been 
rescinded by the Municipality because of an 
appeal of the Southport Masters 
Association.  A communications alternatives 
analysis has been conducted while the 
project is on hold. 
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• Approved – 4/23/25
• Project Manager – D. Thornton
• Physically Complete – 80%

• Approval Amount – $9.1M 
• Actuals – $6.0M
• Forecast – $9.1M

Bragaw OH/UG
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Bragaw OH/UG

This project will relocate approximately 1.4 miles of existing 
overhead distribution and sub-transmission circuits 
underground, extending from the north side of East Northern 
Lights Boulevard to the north side of Brighton Park. 
Construction activities started in late May. Duct system has 
been installed, and conductor installation will start in 
November. 



• Approved – 6/26/2024
• Project Manager – D. Thornton
• Physically Complete – 100%

• Approval Amount – $4.0M 
• Actuals – $3.3M
• Forecast – $3.4M

Dimond OH/UG
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Dimond OH/UG

This project scope involved moving the existing overhead 
distribution circuit underground from the east side of Roy 
Street to the west side of Jewel Lake Road. The project 
energized in August 2025 and is in the closeout phase.



Retirement & Replacement Projects
3rd Quarter 2025
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Retirements & Replacements Projects Summary
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Project
Name

Last 
Approved

Actual-to-
Date

Forecast Approved
Physically 
Complete

(In Millions)

Retirements & Replacements

Sullivan Unit 9 Major Overhaul 5/28/2025 $0.1 $9.2 $9.2 0%

Cooper Lake Unit 2 Runner 
Upgrade

4/10/2024 $1.5 $3.2 $3.2 60%

115kV T-Line Rebuild Girdwood 
to Indian

1/24/2024 $25.6 $31.4 $31.0 75%

Total Retirement $27.2 $43.8 $43.4

Financial Status

Actual Under Over >15%Over <15%Legend:

1%

101%

100%

100%

83%

48%

1%

Note: Originally approved by the Board of Directors as Unit 10 on May 28, 2025.  Pending Board approval unit maintenance has changed to Unit 9 due to material 
availability from the manufacturer and power reduction on Unit 9. 

1

1



• Approved – 5/28/2025
• Project Manager – E. Ori
• Physically Complete – 0%

• Approval Amount – $9.2M
• Actuals – $0.1M
• Forecast – $9.2M

Sullivan Unit 9 Major Overhaul
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Note: Originally approved by the Board of Directors as Unit 10 on May 28, 2025.  Pending Board approval unit maintenance has changed to Unit 9 due to material 
availability from the manufacturer and power reduction on Unit 9. 

1

1



Sullivan Unit 9 Major Overhaul

Sullivan Unit 9 LM6000 turbine is over the 
50,000 fired hours recommended for 
rebuild. This outage was scheduled for 
October 2025 and was completed in 
November 2025. The unit will be swapped 
out with the spare turbine to avoid an 
extended outage. The current unit will be 
sent out for overhaul with an estimated 
time of return of June 2026.
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• Approved – 4/10/2024
• Project Manager – S. Ruhl
• Physically Complete – 60%

• Approval Amount – $3.2M
• Actuals – $1.5M
• Forecast – $3.2M

Cooper Lake Unit 2 Runner Upgrade
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Cooper Lake Unit 2 Runner Upgrade
This project will replace the runner and wicket gate on 
Unit 2. Fabrication of the runner and wicket gates have 
been completed. Parts have been disassembled and 
shipped out for refurbishment to Canyon Hydro, for an 
estimated delivery date back of mid-September. The 
delay in machining the head cover at the Canyon Hydro 
facility has shifted the estimated arrival of all new and 
refurbished turbine parts to November 20th in 
Anchorage. Expected return to service in early 2026.
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• Approved – 1/24/2024
• Project Manager – C. Kohler
• Physically Complete – 75%

• Approval Amount – $31.0M
• Actuals – $25.6M
• Forecast – $31.4M

115kV T-Line Rebuild Girdwood to Indian
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115kV T-Line Rebuild Girdwood to Indian

This project is upgrading 12 miles of 
transmission lines from Girdwood to Indian. 
A total of 9.5 miles have been completed 
with. The remaining 3 miles is expected to 
be completed in first quarter 2026. 
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Operating Efficiency Projects
3rd Quarter 2025
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Operating Efficiency Projects Summary
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Project
Name

Last 
Approved

Actual-to-
Date

Forecast Approved
Physically 
Complete

(In Millions)

Operating Efficiency
Main / Backup Dispatch 
Remodel

7/26/2024 $3.0 $3.0 $3.2 100%

One Campus Plan 12/14/2022 $60.6 $68.0 $64.3 91%

CIS/ERP Replacement 9/16/2024 $17.1 $25.2 $25.2 92%

Total Operating Efficiency $80.7 $96.2 $92.7

Financial Status

100%

106%

94%

68%

94%

93%

Actual Under Over >15%Over <15%Legend:



• Approved – 07/26/2024
• Project Manager – P. Johnson
• Physically Complete – 100%

• Approval Amount – $3.2M
• Actuals – $3.0M
• Forecast – $3.0M

Main / Backup Dispatch Remodel
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Main / Backup Dispatch Remodel

The scope of this project involved the remodel of the main dispatch center. The 
project was energized in July 2025 and is in the closeout phase.
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• Approved – 12/14/2022
• Project Manager – J. Resnick
• Physically Complete – 91%

• Approval Amount – $64.3M
• Actuals – $60.6M
• Forecast – $68.0M

One Campus Plan
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One Campus Plan

Construction is substantially complete 
and employees started moving over in 
October. Contractor continues to work 
through some outstanding certificate of 
occupancy requirements and long-lead 
item installs.

27



• Approved – 09/16/2024
• Project Manager – J. Travis
• Physically Complete – 92%

• Approval Amount – $25.2M 
• Actuals – $17.1M
• Forecast – $25.2M

CIS/ERP Replacement
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CIS/ERP Replacement
The CIS portion of the ERP project went live on 
July 3rd. The project continues through the 
post-go-live phase for 90 days as we remediate 
issues that occur. Time-of-use and bill roundup 
are in the next phase with final completion 
expected early 2026. We will work in parallel 
with Cayenta to formulate the next 
implementation phase plan with the goal of 
separating modules to maximize success criteria.
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SEPTEMBER 
2025

FINANCIAL 
INFORMATION 
AND VARIANCE 
REPORT

Date: December 3, 2025



Agenda

MWH Sales

Base Revenus

Comparative Statement of Operations

Comparative Balance Sheet

Comparative Statement of Cash Flows



MWH Sales

1

Other: City of Seward, Economy, Power Pool

Budget 1,692,844                   
Actual 1,734,120                   
Variance 41,276                         
Variance 2.4%

YTD Totals
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Base Revenues
Base Revenue = kWh Sales x Rate

2

Other: City of Seward, Economy, Power Pool, Misc Revenue
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Budget 224.1$                         
Actual 222.6$                         
Variance (1.6)$                             
Variance (3.8%)

YTD Totals
Millions
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Chugach Electric Association, Inc.
Consolidated Statements of Operations

Nine Months Ending September 30, 2025
(in thousands)

Actual Budget Variance

Operating revenues $ 277,600 $ 273,553 $ 4,048

Operating expenses:
Fuel 54,600 48,197 6,403
Production 28,785 31,001 (2,216)
Purchased power 22,254 22,020 234
Transmission 7,093 8,641 (1,548)
Distribution 23,776 22,565 1,212
Consumer accounts 9,046 9,322 (276)
Administrative, general and other 40,062 40,598 (536)
Depreciation and amortization 55,571 54,129 1,441

Total operating expenses 241,186 236,472 4,714

Interest expense:
Long-term debt and other 38,470 38,136 334
Charged to construction (1,993) (2,511) 519
Interest expense, net 36,478 35,625 853

Net operating margins (64) 1,455 (1,519)

Nonoperating margins:
Interest income 2,042 1,432 610
Allowance for funds used during construction 235 456 (221)
Capital credits, patronage dividends and other 1,071 161 909

Total nonoperating margins 3,348 2,049 1,299

Assignable margins $ 3,284 $ 3,504 $ (220)
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Chugach Electric Association, Inc.
Consolidated Balance Sheets

As of September 30, 2025 and December 31, 2024
(in thousands)

Unaudited Audited
Assets & Other Debits Change

Utility plant:
Electric plant in service $ 2,320,355 $ 2,272,412 $ 47,943
Construction work in progress 132,825 109,800 23,025

Total utility plant 2,453,180 2,382,212 70,968
Less accumulated depreciation (887,177) (835,757) (51,420)

Net utility plant 1,566,003 1,546,455 19,548

Other property and investments, at cost:
Nonutility property 77 77 (0)
Operating lease right-of-use assets 3,976 3,546 430
Financing lease right-of-use assets 179 190 (11)
Investments in associated organizations 6,223 6,420 (197)
Special funds 45,551 37,679 7,872
Restricted cash equivalents 30 30 0
Long-term prepayments 68 79 (11)

Total other property and investments 56,104 48,021 8,083

Current assets:
Cash and cash equivalents 23,520 24,661 (1,141)
Special deposits 61 55 6
Restricted cash equivalents 500 500 0
Fuel Cost / other under recovery 9,594 10,457 (863)
BRU capital surcharge under-recovery 40,919 35,134 5,785
Accounts receivable, net 53,294 63,575 (10,281)
Materials and supplies 60,217 55,455 4,762
Fuel stock 13,142 16,398 (3,256)
Prepayments 9,521 6,327 3,194
Other current assets 7,357 6,358 999

Total current assets 218,123 218,920 (797)

Other non-current assets:
Deferred charges, net 98,093 100,915 (2,822)

Total other non-current assets 98,093 100,915 (2,822)

Total assets $ 1,938,323 $ 1,914,311 $ 24,012

September 30, 2025 December 31, 2024
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Chugach Electric Association, Inc.
Consolidated Balance Sheets

As of September 30, 2025 and December 31, 2024
(in thousands)

Unaudited Audited
Liabilities and Other Credits Change

Equities and margins:
Memberships $ 2,065 $ 2,051 $ 14
Patronage capital 203,935 201,159 2,776
Other 18,447 18,234 213

Total equities and margins 224,447 221,444 3,003

Long-term obligations, excluding current installments:
Bonds payable 1,138,100 1,180,917 (42,817)
Notes payable 8,436 10,944 (2,508)
Less unamortized debt issuance costs (5,897) (6,188) 291
Operating lease liabilities 3,934 3,508 426
Financing lease liabilities 175 183 (8)

Total long-term obligations 1,144,748 1,189,364 (44,616)

Current liabilities:
Current installments of long-term obligations 57,288 56,740 548
Commercial paper 168,500 122,000 46,500
Accounts payable 29,287 26,289 2,998
Consumer deposits 1,638 3,780 (2,142)
Accrued interest 10,867 11,367 (500)
Salaries, wages and benefits 13,847 12,479 1,368
Fuel Payable 6,021 5,446 575
Undergrounding ordinance liabilities 92 4,311 (4,219)
Provision for rate refund 31 3,125 (3,094)
Other current liabilities 1,285 2,187 (902)

Total current liabilities 288,856 247,724 41,132

Other non-current liabilities:
Deferred compensation 1,827 1,926 (99)
Other liabilities, non-current 859 757 102
Deferred liabilities 18,207 13,840 4,367
Patronage capital 0 0 0
BRU regulatory liability 63,683 70,602 (6,919)

Cost of removal obligation / asset retirement obligation 195,695 168,654 27,041
Total other non-current liabilities 280,273 255,779 24,494

Total liabilities, equities and margins $ 1,938,323 $ 1,914,311 $ 24,012

September 30, 2025 December 31, 2024
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CHUGACH ELECTRIC ASSOCIATION, INC.
CONSOLIDATED STATEMENT OF CASH FLOWS

Nine Months Ended September 30, 2025 and 2024
(in thousands)

September 30, 2025 September 30, 2024
Cash flows from operating activities:

Assignable margins $ 3,284                         $ (19)                              

Adjustments to reconcile assignable margins to net cash provided by operating activities:
Depreciation and amortization 62,518                       67,583                       
Allowance for funds used during construction (235)                           (328)                           
Other non-cash charges (3,019)                        (13,965)                      
(Increase) decrease in assets (1,501)                        (4,347)                        
Increase (decrease) in liabilities (1,634)                        (97)                              

Net cash provided by operating activities: 59,412                       48,827                       
Cash flows from investing activities:

Return of capital from investment in associated organizations 197                             215                             
Investment in special funds (3,943)                        (4,180)                        
Extension and replacement of plant (74,103)                      (101,894)                    
Net cash used in investing activities: (77,848)                      (105,859)                    

Cash flows from financing activities:
Payments for debt issue costs
Net increase (decrease) in short-term obligations 47,500                       (54,000)                      
Net increase (decrease) in long-term obligations (45,781)                      113,105                     
Net increase (decrease) in consumer advances/retired patronage/other 15,575                       20,659                       
Net cash provided by (used in) financing activities: 17,295                       79,764                       

Net change in cash, cash equivalents, and restricted cash equivalents (1,141)                        22,732                       
Cash, cash equivalents, and restricted cash equivalents at beginning of period 25,191                       5,416                         
Cash, cash equivalents, and restricted cash equivalents at end of period 24,050                       28,147                       



Questions?
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