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CHUGACH ELECTRIC ASSOCIATION, INC. 
ANCHORAGE, ALASKA 

 
GOVERNANCE COMMITTEE MEETING 

 
AGENDA 

 
 

              Susanne Fleek-Green, Chair         Mark Wiggin, Director 
 Rachel Morse, Vice Chair         Sam Cason, Director 
                Bettina Chastain, Director  
         

October 17, 2023 4:00 p.m.  
 

Chugach Board Room 

 
 

I. CALL TO ORDER (4:00 p.m.) 

A. Roll Call 

II. APPROVAL OF THE AGENDA* (4:05 p.m.) 

III. APPROVAL OF THE MINUTES* (4:10 p.m.) 

A. September 13, 2023 (Slocum) 

IV. PERSONS TO BE HEARD (4:15 p.m.) 

A. Member Comments 

V. UNFINISHED BUSINESS (none) 

VI. NEW BUSINESS** (scheduled) (4:25 p.m.) 

A. Website Update (Yuit/Hasquet) (4:25 p.m.) 

B. Standing Member Committee Meetings Policy & Handbook Review** 

(Torgerson/Clarkson) (4:45 p.m.) 

C. Director Meeting Fees & Expenses** (Miller/Board) (5:05 p.m.) 

D. Member Advisory Council (MAC) Charge (Cooper/Fleek-Green) (5:45 p.m.) 

VII. EXECUTIVE SESSION (none)  

VIII. NEW BUSINESS (none)  

IX. DIRECTOR COMMENTS (6:00 p.m.) 

X. ADJOURNMENT* (6:15 p.m.) 
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CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
September 13, 2023 

Wednesday 
4:00 p.m.  

 
GOVERNANCE COMMITTEE MEETING 

 
Recording Secretary:  Heather Slocum 

 
I. CALL TO ORDER 

Chair Fleek-Green called the Governance Committee meeting to order at 4:02 p.m. in the 
boardroom of Chugach Electric Association, Inc., 5601 Electron Drive, Anchorage, Alaska. 
 

A. Roll Call 
Committee Members Present: 
Susanne Fleek-Green, Chair  
Rachel Morse, Vice Chair (via teleconference) 
Bettina Chastain, Director (via teleconference) 
Sam Cason, Director  
Mark Wiggin, Director 

 
 Guests and Staff Attendance Present: 
 
 
 
 

 Via teleconference: 
 
 
 

II. APPROVAL OF THE AGENDA 
Director Wiggin moved and Director Cason seconded the motion to approve the agenda.  The 
motion passed unanimously. 
 
Director Morse was not present at the time of the vote. 

 
III. APPROVAL OF MINUTES 

Director Wiggin moved and Director Cason seconded the motion to approve the August 9, 
2023, Governance Committee meeting minutes. Director Chastain made a friendly amendment 
to correct the listing of Vice Chair in the meeting minutes. The motion passed unanimously as 
amended. 
 
Director Morse was not present at the time of the vote. 
 
 
 

Arthur Miller 
Kate Ayers 
Teresa Kurka 
Andrew Laughlin 
Bernie Smith, member 
 

Matthew Clarkson 
Allan Rudeck 
Josh Travis 
Emily Mueller 
Hannah Palmer, Yuit 
 

Julie Hasquet 
Scarlett Masten 
Trish Baker 
Sandra Cacy 
Gina Romero, Yuit 

Ashton Doyle 
 

Deborah Gardino Karen Griffin 
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IV. PERSONS TO BE HEARD 
A. Member Comments 

Member Bernie Smith gave comments regarding Director Compensation, and 
transparency. 
 

V. UNFINISHED BUSINESS 
None. 

 
VI. NEW BUSINESS 

A. Director Meeting Fees & Expenses (Miller/Committee) 
Arthur Miller, Chief Executive Officer (CEO), discussed the Director Meeting Fee 
Options which were provided in the packet. The options for posting the fees and 
Board Policy 204 on the website were also discussed. 

 
Director Cason moved and Director Wiggin seconded the motion that the Governance 
Committee recommend the Board of Directors approve the attached Resolution 
adopting a new schedule of director fees with the following revisions 1) adopt a 
phased in approach; 2) all committee chairs receive compensation at the higher rate 
when chairing a meeting; 3) all directors attending a meeting receive compensation; 
4) eliminate compensation for pre-meetings, and; 5) implementation of phase 2 is 
contingent on a reduction in the number of meetings per year. The motion passed 4 
to 1: 
 
Director Wiggin – yes 
Director Cason – yes 
Director Fleek-Green – yes 
Director Chastain – no 
 
Director Morse was not present at the time of the vote. 

 
B. Member Committee Key Areas & Policy Discussion (Kurka/Masten/Hasquet) 

Teresa Kurka, VP of Member Services, Scarlett Masten, Sustainability, Key 
Accounts & Document Control Specialist, and Julie Hasquet, Sr. Manager of 
Corporate Communications, presented to the Committee final reports and suggestions 
from the Elections Committee, Nominating Committee, and Bylaws Committee and 
responded to questions from the Committee. 
   
Director Morse arrived at 5:17 

 
C. Website Update (Yuit/Hasquet) 
 Julie Hasquet, Sr. Manager of Corporate Communications presented to the 

Committee the next steps for the Chugach Electric website as well as the 
collaboration with Yuit.  Ms. Hasquet responded to questions from the Committee. 
Hannah Palmer and Gina Romero from Yuit took feedback from the Committee. 

 
D. NRECA Regional Policy Review (Baker) 

Trish Baker, Manager of Government & Business Affairs, discussed the NRECA 
Regional Policy Review with the Committee and responded to questions from the 
Committee. 
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Chair Fleek-Green called for a short recess at 5:53 p.m. The meeting resumed at 
5:57 p.m. 
 

VII. EXECUTIVE SESSION 
None. 
 

VIII. NEW BUSINESS 
None. 
 
Director Chastain left the meeting at 6:15 p.m. 
 

IX. DIRECTOR COMMENTS 
Director comments were made at this time. 
 

X. ADJOURNMENT 
At 6:49 p.m., Director Wiggin moved and Director Cason seconded the motion to adjourn. The 
motion passes unanimously.  
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Website and
User Experience
Assessment

•Google Analytics

•Online surveys

•Member Advisory Committee Session

•Governance Committee Session
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How many people visited the site? (4/1/23-10/1/23)

• 189,655 users visited the website generating 335,889 sessions and 543,788 pageviews.
• Reasons for spikes:

• May 16 – Load shedding event
• Aug. 31 – Power outage from storm
• Sept. 24 – Power outage

May 16 Aug. 31

Sept. 24
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Google 90%
Bing 8%
Yahoo 2%
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What specific features or information do you find most 
valuable on the current website?

 Outages
 Usage information/chart
 Easy access to “My Account”
 Bill pay
 Recent events/updates from Chugach Electric
 Member Services
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What improvements would you like to see in the website 
redesign?

 Simplified and easier navigation, especially once within the site
 Better portrayal/communication about mission, vision and values
 More information regarding community engagement opportunities and current co-op news
 More accessible “search” function
 Less text and more interactivity
 Easier access to meeting information
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Are there any tasks or information you find challenging to 
access or navigate on the existing website?

 Home page from other internal pages
 Board meeting schedule and information
 Information regarding energy savings
 Opportunities for member involvement
 Any specific information can be challenging to navigate to
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Is there any additional functionality or content you want to 
see on the new website to enhance your overall experience?

 Mobile responsiveness
 Board schedule
 Opportunities for member involvement
 More information re: current news events, such as the gas shortage
 Educational resources for conserving energy and promoting sustainability
 Buttons, as opposed to images
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General Feedback

 Develop an efficient, modern, user-friendly site
 Easier access to information and clear navigation
 Core values should be clear through content
 Demonstrate Chugach Electric’s transition and growth
 Provide information on sustainability and demonstrate Chugach’s commitment to 

sustainability
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Questions / Discussion
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CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

GOVERNANCE COMMITTEE MEETING 
AGENDA ITEM SUMMARY 

October 17, 2023 

ACTION REQUIRED AGENDA ITEM NO. VI.B. 

Information Only 
   X Motion 
   X Resolution 

Executive Session 
Other 

TOPIC 

Chugach Electric Association, Inc.’s (Association) Member Committee Policies and Procedures. 

DISCUSSION 

Article XV of the Association’s Bylaws provides that “[t]his Article XV shall apply to member 
committees which may from time to time be appointed by the board.  Standing member 
committees include:  the Election Committee, as provided for in Article III, Section 9; the 
Nominating Committee, as provided for in Article IV, Section 4; and the Bylaws Committee, as 
provided for in Article XIII, Section 2.”  

Consistent with the Association’s Bylaws, industry standards, and applicable law, the Chief 
Executive Officer is authorized to and charged with preparing policies and procedures for the 
Member Committees described in and created under Article IV of the Association’s Bylaws.  
The polices and procedures will provide the Member Committees with directions on how to 
perform their duties and fulfill their purposes as outlined in the Association’s Bylaws. 

MOTION 

Move that the Governance Committee recommend the Board of Directors approve the attached 
Resolution adopting new policies and procedures for Member Committees to Board Policy 606.  



    Secretary 

RESOLUTION 

Member Committee Policies and Procedures 

WHEREAS, Chugach Electric Association, Inc.’s (“Association”) Bylaws delegate certain annual 
election responsibilities to certain member committees including the Nominating Committee, the 
Election Committee, and the Bylaws Committee (“Member Committees”); 

WHEREAS, the Association and its Board of Directors recognize that consistent, transparent, and 
credible elections are essential to maintaining member confidence in the Association’s election 
process; 

WHEREAS, the Board of Directors believes it necessary and appropriate to provide the Member 
Committee’s with direction, consistent with the Association’s Bylaws, industry standards, and 
applicable law, on how to perform their duties and fulfill their purposes in a consistent, transparent, 
and credible manner. 

NOW THEREFORE BE IT RESOLVED, the Board of Directors authorizes and directs the Chief 
Executive Officer to prepare policies and procedures for the Member Committees providing them 
with directions on how to perform their duties and fulfill their purposes as outlined in the 
Association’s Bylaws in a consistent, transparent, and credible manner.  

CERTIFICATION 

I, Susanne Fleek-Green, do hereby certify that I am the Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative 
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct copy of a 
resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held on the _______ day of October, 
2023; that a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting and has not been rescinded or 
modified. 

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of this corporation on the ______ day of October, 2023. 



CHUGACH ELECTRIC ASSOCIATION, INC. 
 
 
BOARD POLICY: 606 
 
 

POLICIES AND PROCEDURES FOR MEMBER COMMITTEES 
 
I. OBJECTIVE 
 

 To authorize and charge the Chief Executive Officer (CEO) to create policies and 
procedures for the Member Committees described in and created under Article XV of the 
Association’s Bylaws, which provide the Member Committees with direction on how to 
perform their duties and fulfill their purposes in a consistent, transparent, and credible 
manner.      

  
II. CONTENT 
 

Consistent with the Association’s Bylaws, industry standards, and applicable law, the CEO 
is authorized to and charged with preparing policies and procedures for the Member 
Committees described in and created under Article XV of the Association’s bylaws. The 
policies and procedures will provide the Member Committees with directions on how to 
perform their duties and fulfill their purposes as outlined in the Association’s Bylaws.  
 

 
III. RESPONSIBILITY 
 
 The CEO shall be responsible for the administration of this Policy. 
 
 
 
Date Approved:___________, 2023   Attested:         
             Susanne Fleek-Green  

     Secretary of the Board 
 
 
 



 
 
 
 
 
 
 
 

MEMBER COMMITTEES’  
 

POLICIES AND PROCEDURES HANDBOOK 
 

Effective Date:  ______________, 2023 
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MEMBER COMMITTEES’ POLICIES AND PROCEDURES HANDBOOK 
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I. PURPOSE 

Chugach Electric Association, Inc. (“Chugach” or “the Association”) and its Board of Directors 
(“Board”) recognize that consistent, transparent, and credible elections are essential to maintaining 
member confidence in Chugach. Chugach’s Bylaws delegate certain annual election 
responsibilities to the following member committees: the Nominating Committee, the Election 
Committee, and the Bylaws Committee (collectively “Member Committees” or “Committees”). 
The purpose of the policies and procedures in this Handbook is to provide Chugach’s Member 
Committees with direction—consistent with the Association’s Bylaws, industry standards, and 
applicable law—on how to perform their duties and fulfill their purposes in a consistent, 
transparent, and credible manner. 

II. SCOPE 

This Handbook establishes guidelines, procedures, and requirements for: 

1. The Election Committee established under Article III, Section 9 of the Association’s 
Bylaws; 

2. The Nominating Committee established under Article IV, Section 4(a) of the Association’s 
Bylaws; 

3. The Bylaws Committee established under Article XIII, Section 2 of the Association’s 
Bylaws; and  

III. POLICIES AND PROCEDURES APPLICABLE TO ALL MEMBER 
COMMITTEES 

A. Conduct of Meetings  

A majority of the members of a Member Committee will constitute a quorum. The act(s) of a 
majority of the Committee members present at a meeting at which a quorum is present will be the 
act of the Committee. Unless there is a quorum, the Committee cannot act except to adjourn the 
meeting. 

The meetings of Member Committees will generally be conducted in accordance with Robert’s 
Rules of Order, unless modified by the Board or as otherwise provided in this Policy. Each 
Committee member present must vote or abstain on each motion. Motions will pass if they receive 
the support of a majority of the members present at a meeting, assuming a quorum is present for 
conducting business.  

Member Committees will designate a Committee member to take minutes at Committee meetings. 
Minutes must be kept for all Committee meetings. Minutes should record the actions taken by the 
Committee. A form template for Committee meeting minutes is included here as Appendix A.  
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Committee members may participate in meetings by means of teleconference, videoconference, or 
similar communications equipment so long as all members can hear all other members throughout 
the meeting.  

Consistent with their duty of care, Committee members may not vote on any issues unless the 
Committee member has reviewed the full record, including any meeting recordings, before the 
member may vote.  

B. Open Meetings Requirement  

1. All Member Committee meetings will be open to all Association members. 
The notice of such a meeting and an agenda will be posted in a conspicuous 
place on the Association’s webpage not later than three days prior to the 
meeting.  

2. No closed or executive sessions will be held during Member Committee 
meetings except to discuss: 

a. Subjects that tend to prejudice the reputation and character of a 
person; 

b. Legal matters discussed with an attorney for the Association; or 

c. Personnel matters. 

3. No votes may be taken or decisions made in executive sessions. 

IV. ELECTION TIMELINE 

A. Establishing Annual Meeting Date, Time, and Location 

The Annual Meeting shall be held each year between May 15 and June 15 at a designated location 
within the Municipality of Anchorage.  The date and location of the next Annual Meeting shall be 
selected as soon as reasonably possible after each Annual Meeting with input from the Board and 
Staff and shall be included in the Board’s notice of Annual Meeting.  

B. Timeline 

Each year management will develop and present to the Board a proposed timeline, with specific 
dates and deadlines for Election-related events, (“Election Timeline”).  

C. Coordination Meeting 

Upon Board approval of an Election Timeline, the Chief Legal Officer will convene a meeting of 
internal Association personnel to plan the overall Election Timeline and the roles and 
responsibilities of each individual. 



 

CHUGACH ELECTRIC ASSOCIATION, INC.  Page 3 of 11 

Attendees at the meeting will include the Chief Legal Officer, representatives from Member 
Services, Communications, and the IT departments, and such other personnel as may be necessary 
to coordinate and implement the Election process. 

D. Record Date(s) 

The Election Committee will make determinations regarding notice to members and members’ 
eligibility to vote in accordance with the record date established by the Board of Directors or the 
Bylaws default record date provisions. The Board may affix a record date in accordance with 
Article III, Section 7, of the Association’s Bylaws for determination of what members are entitled 
to notice of a meeting of the members or to vote on a matter. If the Board fails to set a date, the 
record date will be the date on which notice of the meeting is first transmitted.  

V. MEMBER COMMITTEE ROLES AND RESPONSIBILITIES 

A. ELECTION COMMITTEE 

1. Composition and General Responsibilities 

Article 3, Section 9, of the Association’s Bylaws requires the creation of an Election Committee. 
The Election Committee is tasked with devising such procedures and adopting such rules and 
regulations, subject to the approval of the Board, as may be reasonably necessary or convenient to 
the discharge of the Election Committee’s responsibilities. 

The Election Committee’s responsibilities, some of which it discharges through and with the 
support of Chugach management and staff, include: 

1) Serving as election judges and appointing one Committee member to serve as master 
election judge; 

2) Conducting all voting by secret ballot during the calendar year; 

3) Arranging for the registration of members at the annual or special meeting; 

4) Ensuring the fairness, impartiality, confidentiality, and integrity of the voting process; 

5) Causing the preparation of an official ballot containing the names of candidates and 
proposed Bylaw amendments; 

6) Procuring a post office box where all mail ballots shall be received; 

7) Making proper arrangements to secure all ballots before, during, and following the 
election; 

8) Marking and counting ballots as soon after the close of balloting as may be reasonable 
under the circumstances; 

9) Resolving issues concerning the eligibility of any person to vote and the validity of any 
ballot cast; 
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10) Announcing the election results as soon as the count is completed; 

11) Arranging for the retention of marked ballots in a secure manner for a period of 90 days 
following the election; 

12) Receiving written requests for recounts and conducting recounts as required; and 

13) Conducting run-off elections in the event of a tie. 

2. Master Election Judge and Election Judges 

One member of the Election Committee must serve as the master election judge, and that member 
also serves as the chair of the Committee. The other Committee members serve as election judges.  

3. Voting By Secret Ballot 

A member of the Association may cast a vote by such legal means as the Association will establish. 
The Election Committee is responsible for conducting all voting by secret ballot during the 
calendar year. 

4. Registration of Members Entitled to Vote 

Only members who have purchased electric energy or received other services from Chugach as of 
the record date of the election shall be entitled to vote. Each such member shall have only one vote 
upon each matter submitted to a vote at a meeting of the members. 

A non-natural member may designate an individual to vote on its behalf, in accordance with the 
member’s own procedures. The Election Committee may require the designated individual to 
submit satisfactory written proof of his designation, prior to his voting. 

Chugach staff shall prepare a list of members eligible to vote. The Election Committee shall review 
and resolve questions or disputes regarding member eligibility to vote on an as-needed basis 
necessary.   

5. Fair and Confidential Voting Process 

To ensure the fairness, impartiality, confidentiality, and integrity of the voting process, the Election 
Committee shall solicit and engage, through Chugach management, a third-party election service 
provider. Criteria for selection of an election service provider will include: experience, technical 
capability, past performance, understanding and ability to comply with Chugach’s Bylaws, 
policies, and procedures, capability to integrate with Chugach infrastructure, and ability to 
preserve and enhance the credibility of the election process.  The election service provider shall be 
required to secure all ballots before, during, and following the election. The Election Committee 
through staff must cause a post office box to be procured where all mail ballots will be received. 
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6. Preparation of the Official Ballot 

The Election Committee through staff must cause an official ballot to be prepared containing the 
names of the candidates for the office of director and the proposed Bylaw amendments. If a 
candidate is running as an authorized representative of a non-natural entity in accordance with 
Article IV, Section 3(b) of the Bylaws, the ballot will indicate that the candidate is running as the 
authorized representative of a non-natural entity.  

The ballot will be designed with the position of names of the candidates changed as many times 
as there are candidates. As nearly as possible, an equal number of ballots will be printed after each 
change. In making the changes of position, the name of the first-listed candidate will be placed at 
the bottom of the column and the other names in the column moved up so that the name that before 
was second is first after the change.  

The ballot will include a brief description concerning the number of offices to be filled at the 
election and the time, place, and method of voting. At least thirty (30) days prior to the annual 
meeting, an official ballot will be made available to each member with 1) a statement of the number 
of directors’ seats to be filled, 2) the candidates’ names and election statements, 3) an explanation 
of any other matters to be voted on by ballot, the proposed changes to the Bylaws, with the Bylaws 
Committee’s comments and 4) a report covering the calendar year immediately preceding the 
annual meeting prepared by the Chief Executive Officer setting forth the attendance record of 
directors at regular and special board meetings, together with a summary setting forth the business 
items voted on and the vote of each director.  

Candidate’s must provide election statements including the following: 

1) whether the candidate was nominated by the Nominating Committee or by petition. 

2) whether the candidate is:  

a. A member, officer, director, or employee of any union local currently acting as a 
bargaining agent for Association employees.  

b. A person who has within the last two years had a financial interest in a bid, proposal, 
project, or contract with Chugach.  

c. A spouse, child, brother, sister, parent, stepparent, stepchild or stepsibling of: a) 
any person included in subparagraph (i) or (ii) above or b) an employee of the 
Association.  

d. A person running as an authorized representative of a non-natural entity in 
accordance with Article IV, Section 3(b).  

3) at the candidate’s discretion, a photograph of the candidate, and a statement not to 
exceed 200 words. 
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7. Marking and Counting Ballots 

The Election Committee will cause marked ballots to be counted as soon as reasonably possible 
after the close of balloting. Candidates may have a representative present during all times that 
ballots are being counted.  

Electronic votes shall be tabulated by the election service provider at a time and date before the 
date of the annual or special meeting as established by Chugach. The election service provider 
shall perform the following quality control measures at the time of such tabulation: 

1) Verify membership of individuals submitting votes and remove votes submitted by 
non-members. 

2) Verify no member has submitted more than one vote. 

3) Verify that the voter registration system is loaded with the list of all Chugach members 
as of the record date. 

4) Verify that the voter registration system accurately reflects whether a member 
previously voted. 

5) Verify that no votes were counted if they were received after the deadline for casting a 
ballot. 

The Election Committee may employ election clerks as may be required to assist it with carrying 
out its responsibilities. 

8. Handling Questioned Ballots 

The decision of a majority of the Election Committee will be conclusive with respect to the 
eligibility of any person to vote and the validity of any ballot cast. 

9. Announcing Results and Retaining Ballots 

The Election Committee will announce the results of counting marked ballots as soon as the count 
is completed. The Election Committee will arrange for all marked ballots to be retained for a period 
of ninety (90) days following the election, after which they may be destroyed. 

Directors shall be elected by a plurality vote of the members voting thereon at a meeting with 
respect to which a quorum is established. 

Action to amend the Bylaws or to remove a director pursuant to the Bylaws may only be taken by 
the affirmative vote of a majority of those members voting thereon at a meeting with respect to 
which a quorum is established. 

Any sale, lease, or other disposition of more than fifteen percent (15%) of Chugach’s total assets, 
less depreciation, as reflected on Chugach’s books at the time of the transaction, must be approved 
by the Board of Directors and the affirmative vote of members constituting not less than two-thirds 
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(2/3) of the members voting where the number of members voting to approve the transaction also 
constitutes a majority of all of the members of the Association, except that if such a disposition is 
to another cooperative or to the State of Alaska pursuant to Alaska Statutes Section 10.25.400, 
such disposition must also be approved by a majority of those members voting on the issue in an 
election in which at least ten percent (10%) of the members vote. 

A merger of the Association with any other cooperative, or with any other entity to the extent 
permitted by applicable law, must be approved by the affirmative vote of members constituting 
two-thirds (2/3) of the members voting at a meeting with respect to which a quorum exists. 

10. Re-counts and Run-offs 

A candidate for an election is the only party entitled to request a recount of votes cast for that 
election. A request for a recount must be made in writing and received by the Election Committee 
within ten (10) days of the close of balloting. The recount will be done in the same manner as and 
by the same entity that performed the original vote count. If the recount indicates that the candidate 
requesting the recount has lost the election by more than one percent (1%) of the total votes cast, 
then the cost of the recount shall be borne by the candidate. If the recount indicates that the 
candidate requesting the recount has either won a seat or lost by a margin of one percent (1%) or 
less of the total votes cast for directors, then the cost of the recount shall be borne by Chugach. 

A group of ten (10) or more members who voted in that election may request a recount of the 
ballots for a Bylaws change or ballot question. A request for a recount must be made in writing 
and received by the Election Committee within ten (10) days of the close of balloting. The same 
provision for payment of the costs as provided above shall prevail, with the voters who requested 
the recount paying for the recount if the margin by which the Bylaws change or ballot question is 
defeated is greater than one percent (1%) of the total votes cast, and the Association bearing the 
expense if the Bylaws change or ballot question is passes or the margin of defeat is one percent 
(1%) or less of the total votes cast. 

In the event of a candidate tie or a tie on a Bylaws change or a ballot question, there will be a 
recount of the ballots. If the recount confirms the existence of a tie between candidates, the Election 
Committee must conduct a run-off election. If the recount confirms the existence of a tie with 
respect to a Bylaws change or ballot question, such change or question will have failed. The 
Election Committee’s responsibilities apply equally to run-off elections. 

B. NOMINATING COMMITTEE 

1. Composition and General Responsibilities  

Article IV, Section 4 of the Association’s Bylaws requires the creation of a Nominating 
Committee. No person may be elected to the Association’s Board unless nominated by the 
Committee or by a petition signed by fifty (50) or more eligible members.  

The Nominating Committee’s responsibilities include (1) seeking qualified candidates, 
(2) screening potential nominees, and (3) approving a list of nominees for director, which may 
include a greater number of nominees than are to be elected, while keeping in mind the principle 
of geographic representation.  
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Nominating Committee members should strive to conduct themselves in a fair and impartial 
manner. Committee members should not be improperly influenced by Association employees or 
incumbent Directors. The Committee should seek assistance from staff as needed to satisfy its 
responsibilities.     

The Nominating Committee must comply with applicable laws in carrying out its responsibilities.  

2. Seeking Qualified Candidates  

The Association’s Bylaws provide the required qualifications to serve as a Director of the 
Association.  

The first responsibility of the Committee is to seek out prospective candidates among the 
Association’s membership. Committee members may know individuals who are interested in 
being considered, and the Association may advertise—in consultation with the Committee—
through newsletters, the Association’s website, social media, print advertising, or other means to 
attract interest.  

An advertisement on the Association’s website will establish the deadline for members to submit 
applications to be considered by the Nominating Committee. By this deadline, a member must 
submit a letter of intent, a completed application form, an attestation of candidate qualifications 
form, and a resume to the Committee to be considered.  

The Committee is next responsible for assessing whether candidates meet all eight of the 
qualification criteria. This assessment should occur as soon as possible after the published 
application deadline has closed. A person will be eligible to serve as a Director, who:  

1) Has been a member and bona fide resident in the area served by the Association for 
twelve (12) continuous months before appointment to the board, or the notice of the 
election; 

2) Is not in any way employed by a competing enterprise; 

3) Does not have a financial interest in a competing enterprise; 

4) Is not a supplier, contractor, consultant, or other entity that does business with the 
Association, or a person with more than a ten percent (10%) ownership interest in a 
supplier, contractor, consultant, or other entity that does business with the Association, 
except for providers whose annual business with the Association does not exceed 
$25,000; 

5) Is not an employee of the Association nor a member, officer, director, nor employee of 
any union local currently acting as a bargaining agent for Association employees; 

6) Is not a person living in the same household with and financially interdependent upon 
any person included in paragraphs 2, 3, 4, and 5, above;   
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7) Maintains i) their membership and ii) bona fide residency in the area served by the 
Association throughout their term of office; and 

8) Has not exceeded, or would not exceed if elected to the applicable term, the limit on 
board service specified in Article IV, Section 2. 

The Nominating Committee should assess the information pertaining to a candidate that is 
necessary for the Committee to be reasonably certain that the candidate meets the qualification 
criteria, including by collecting information in addition to the member’s application materials, if 
necessary, through a follow-up questionnaire, interview, or other similar means. The Nominating 
Committee should consult with the Association’s Chief Legal Officer regarding questions about 
the meaning or application of any of the eligibility criteria or the terms used therein.  

3. Screening Potential Nominees  

Article IV, Section 1 of the Association’s Bylaws provides that “[t]he management of the business 
and affairs of the Association shall be vested in a board who shall exercise all of the powers of the 
Association” except those powers that are reserved to the Association’s members. The 
Association’s Directors have specific duties and responsibilities—including fiduciary duties of 
loyalty and care—to the Association, and they must comply with a code of ethics. Prospective 
nominees’ satisfaction of the qualification criteria does not necessarily mean they are well-
qualified to govern the Association in compliance with the duties of loyalty and care, and the other 
requirements imposed on Directors. The Bylaws require the Nominating Committee to attempt to 
determine that nominees can fully satisfy the duties and responsibilities expected of the 
Association’s Directors.  

To satisfy this responsibility, Committee members should familiarize themselves with Board 
Policies 100, 103, and 106, which are attached as Appendices B–D. The Committee should obtain 
relevant information from a prospective nominee to assess that individual’s ability to satisfy the 
duties and responsibilities expected of the Association’s Directors. This will typically include 
reviewing the potential nominee’s application materials and resume, interviewing the potential 
nominee, and may include contacting professional/personal references. A Nominating 
Committee’s nomination of a candidate is the Committee’s endorsement that it thinks the candidate 
will satisfactorily perform the duties and responsibilities of a Director and will represent the 
interests of the Association’s entire membership. The Committee’s nominations must be made 
without discrimination as to race, color, religion, national origin, gender, age, veteran status, 
marital status, pregnancy, parenthood, disability or sexual orientation. 

In making its determination of whether to nominate a candidate, the Nominating Committee should 
evaluate each candidate based on the following non-exhaustive list of criteria that are guidelines 
to be used when screening candidates seeking to be nominated for election to the Board. 

1) A nominee should be willing and able to attend regular and special meetings of the 
Board, and to diligently prepare for those meetings. The Nominating Committee may 
consider the diligence of a candidate’s participation in the screening process in 
applying this criterion.  
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2) The nominee must demonstrate an interest in and understanding of Chugach’s mission 
and challenges. The Nominating Committee should assess this criteria based on 
candidate’s responses to a set of core questions, which the Nominating Committee is 
required to ask every candidate. The Nominating Committee must develop the core 
interview questions each year with input from Chugach’s Board and Executive 
Management Team, and subject to review by Chugach’s legal counsel.    

3) A nominee should be willing and able to attend Board training from time to time and 
to become and remain familiar with subjects of current importance to the Association.  

4) A nominee should be aware that members of the Board serve without salary and on a 
fee basis for attendance at meetings of the Board, meetings of the members, and 
meetings and conferences specifically authorized by the Board. Reasonable expenses 
in connection with Board-authorized attendance meetings and conferences are 
reimbursable. 

5) A nominee should be aware that members of the Board may not use, or cause to be 
used, the position as Director to further any political ambitions.  

6) A nominee must not have been found guilty of a felony offense within the last five (5) 
years. A nominee must not have had a judgment ordered against him or her in a civil 
claim based on fraud, theft, deceit, misrepresentation, civil conspiracy, breach of trust, 
breach of fiduciary duty, insider trading, failure to disclose material facts or changes, 
or similar conduct, must not be involved in any litigation against the Association, must 
be in good standing with their account, must not have been prohibited or otherwise 
removed as a Director of an organization, and if a member of a professional body, must 
not have, during the previous five (5) years, been involuntarily prohibited or restricted 
from practicing as a member of that body.  

7) A nominee must understand that Directors are individually, and collectively as a Board, 
responsible for the fiduciary and legal implications of Board decisions. A nominee 
should demonstrate capability to satisfy this responsibility.  

8) A nominee must be willing and able to avoid conflicts of interest, observe high 
standards of integrity and ethics, and maintain the confidentiality and security of private 
Board deliberations.  

9) A nominee must be an individual of good character, who is knowledgeable about the 
cooperative business model, aware of, and comfortable with, the legal liability inherent 
with Board service, and able to add to the diversity of knowledge and skills of the 
Board.  

10) A nominee must demonstrate an ability to compromise and work collaboratively with 
others, to communicate effectively, to demonstrate proactive leadership, and have good 
listening skills.  
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11) A nominee must be willing to expend the effort needed to understand the Association’s 
issues and concerns and to provide the judgment needed to reach decisions in changing 
circumstances.  

12) A nominee must be able to consider and evaluate objectively the questions, issues, and 
concerns with which the Association is faced.  

13) A nominee must be informed about and responsive to the attitudes of members and the 
general public toward the Association’s objectives and policies.  

14) A nominee must be willing to take the oath of office if elected to serve on the Board. 

The Nominating Committee should reference and apply these screening criteria in determining 
whether to nominate a candidate as a Director on the Board.  

4. Approving a list of nominations for Director while keeping in mind the 
principle of geographic representation 

Public notice that the Nominating Committee’s application process is open to the members will be 
given one hundred (100) days prior to the Association’s annual meeting.  

The Committee must approve, prepare, and post a list of nominations for Directors at the principal 
office of the Association at least eighty (80) days before the annual meeting.  

The Committee may nominate a greater number of nominees than are to be elected. In determining 
which candidates to nominate, the Committee should keep in mind the principle of geographic 
representation by the Board of the Association’s service area. To assist the Committee in taking 
this principle into consideration, Association staff should assemble and provide to the Committee 
information regarding the current geographic composition of the Board by service area.  

C. BYLAWS COMMITTEE 

Article XIII, Section 2, of the Association’s Bylaws requires the creation of a Bylaws Committee. 
The Bylaws Committee is tasked with reviewing the Association’s Bylaws and considering any 
recommendations for revisions to the Bylaws. The Association’s members and Board may make 
recommendations to the Committee for revisions to the Bylaws. The Bylaws Committee does not 
have authority to place proposed amendments on the ballot. Only proposals approved by the 
Association’s Board will be placed on the ballot.  The Committee’s authority is limited to reporting 
its recommendations at the annual membership meeting concerning proposed Bylaw amendments. 
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APPENDIX A
 

CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

[DATE] 
[DAY] 

[TIME] 

____________ COMMITTEE MEETING 

Recording Secretary: ________ 

I. CALL TO ORDER
[Committee Member name] called the ________ Committee meeting to order at [time] in the
[location, e.g., boardroom of Chugach Electric Association, Inc., 5601 Electron Drive, Anchorage,
Alaska].

Roll Call: (Indicate whether attending via Videoconference or Teleconference) 
Determination of quorum: 

Staff and Guests in Attendance: 

II. APPROVAL OF AGENDA
[Committee Member name] moved, and [Committee Member name] seconded the motion to
approve the agenda. The motion ___________ (i.e. passed unanimously).

III. APPROVAL OF MINUTES

[Committee Member name] moved, and [Committee Member name] seconded the motion to
approve the minutes of the meeting of __________. The motion _________ (i.e. passed
unanimously).

IV. UNFINISHED BUSINESS
A. [Insert title]

[Insert summary of report]
[Insert summary of Committee action]

V. NEW BUSINESS
A. [Insert title]

[Insert summary of report]
[Insert summary of Committee action]

VI. EXECUTIVE SESSION [As applicable]
A. [Title]

At [time], [Committee Member name] moved, and [Committee Member name] seconded the 
motion that pursuant to Alaska Statute 10.25.175(c)(1), the ______ Committee go into executive 
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session to discuss and receive reports regarding matters [generally provide the reason why 
executive session necessary]. The motion ________ (i.e. passed unanimously). 

 
The meeting reconvened in open session at[time]. 

 
VII. COMMITTEE MEMBER COMMENTS 

Committee Member comments were made at this time. 
 

VIII.  NEXT MEETING 
 
The next _________ Committee meeting will be __________ at _____________. 
 

 
IX. ADJOURNMENT 

At [time], [Committee Member name] moved, and [Committee Member name] seconded the 
motion to adjourn. The motion __________ (i.e. passed unanimously). 

 
 
 
 
 
 

_________, Committee Secretary  
Date Approved: Month Day, Year 
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CHUGACH ELECTRIC ASSOCIATION, INC. 

BOARD POLICY:  103 

DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS 

I. OBJECTIVE

To describe the major duties and responsibilities of the Board of Directors (“Board”).

II. CONTENT

Full compliance with this Policy is mandatory and directors are expected to foster a
culture of transparency, integrity and honesty.

A. General duties and responsibilities of the Board are as follows:

1. Ensure that the legal requirements, as set forth in the Articles of
Incorporation, the Bylaws, and regulations applicable to the Association are
complied with including, but not necessarily limited to:

a. Relevant federal, State and local statutes, ordinances and regulations.

b. The Indenture of Trust and other loan covenants, loan agreements
and financing agreements.

c. Requirements of federal and State regulatory agencies and
commissions with jurisdiction over the Association’s activities.

2. Select and employ a competent Chief Executive Officer and delegate to him
or her, the complete responsibility and authority to select and direct
employed personnel and to terminate employment if such action becomes
necessary, within the limitations of Association policy, procedures and
collective bargaining agreements.

3. The Board Chair shall be responsible for ensuring that the performance of
the Chief Executive Officer is evaluated each year by the Board Operations
Committee and that a written report to the full Board is provided on or
before the first Board meeting in April on the results of such evaluation.  The
evaluation is to include a recommendation on salary adjustment when
appropriate.  Once reviewed and approved by the Board, the results of such
evaluation are to be provided to and discussed with the Chief Executive
Officer.

APPENDIX C
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4. Hold well-planned and effectively conducted Board Meetings in a timely
manner sufficiently often to stay well-informed about Association matters; to
provide policy guidance; and, to take action on Association business as
necessary and appropriate.  The preliminary agenda for such meetings shall
be developed by the Board Chair in consultation with the Chief Executive
Officer.  The agenda should be transmitted to Board Members in advance of
the Board Meeting with sufficient supporting information to facilitate the
decision-making process.

5. Ensure that complete and accurate minutes of the Board and annual and
special membership meetings are prepared and maintained.  Except as
specified otherwise in the Association’s Bylaws, minutes will generally be
prepared in accordance with the “Guidelines for Taking Meeting Minutes”
contained in the most recent version of Robert’s Rules of Order, and shall be
kept and maintained at the Association headquarters and distributed to all
Board members.

6. Ensure open discussion and information exchange about all matters that
come before the Board.

7. Authorize the funds, facilities, equipment, and human resources necessary to
carry out the mission and objectives of the Association.

8. Establish committees when necessary.

9. Through the Chair, in consultation with the Chief Executive Officer and the
Committee Chair, refer matters to committees for examination and
investigation, receive reports from those committees and take appropriate
action as a result of such reports; provided that referral of a matter to a
committee will not preclude the Board from taking action on that matter.

10. Select and appoint Board Counsel, as required.

11. Arrange periodically for an evaluation of Board performance and for a
systematic program to keep the Board informed and educated about the
Association’s business and operations.

12. Periodically review this Board policy regarding the functions, duties and
responsibilities of the Board and review the Association’s objectives and
goals, as recommended by the Chief Executive Officer and the strategy to
achieve those objectives and goals.



BOARD POLICY:  103 PAGE:  3 

B. Financial duties and responsibilities of the Board are as follows:

1. Ensure the fiscal soundness of the organization.

2. Review the Association’s financial statements.

3. Review the consolidated operating and capital budgets as recommended by
the Chief Executive Officer including all budget revisions. Approve the
operating and capital budgets, and budget revisions greater than $1,000,000.

4. Review on an annual basis, the long-range financial forecasts to determine
the financial needs of the Association and how they will be met.

5. Review staff recommendations on financial policies and practices and
review sources and strategies for financing.

6. Protect the assets of the Association through appropriate risk management
policies and coverages and by ensuring that lending covenants are met or
exceeded.

7. Adopt and ensure appropriate controls for the exercise of authority delegated
to Board Officers, the Chief Executive Officer, and other employees.

8. Approve depositories for funds of the Association and those authorized to
sign checks, drafts, notes, contracts, deeds, mortgages and other instruments
on behalf of the Association.

9. Establish policies governing the investment of funds of the Association and
periodically review the investment of funds to make sure the principal is safe
and the rate of return is reasonable and discuss with the Chief Executive
Officer any action required.

10. In consultation with the Chief Executive Officer and Chief Financial Officer,
establish target Equity to Total Capitalization Ratio and Capital Credit
Rotation Policy to ensure progress towards target equity ratio.

11. Adopt proposed base rate changes.

12. Review annually the Capital Improvement Plan.

13. Review and approve major contracts exceeding Chief Executive Officer
authority, as required.

14. Develop basic policies to ensure that major purchases are done
competitively, where appropriate.



BOARD POLICY:  103 PAGE:  4 

15. Establish policies governing the payment of travel, out-of-pocket and other
expenses of Directors.

C. Operations duties and responsibilities of the Board are as follows:

1. Consider and adopt short-range and long-range plans with respect to:

a. objectives and major goals for the Association that are in
conformance with the Articles of Incorporation and the Bylaws as
well as all applicable federal and state laws; and

b. operating programs, services, and activities developed and
recommended by the Chief Executive Officer.

2. Review and adopt any changes necessary to the Delegations of Authority
(Board Policy 401) from the Board to the Chief Executive Officer.

3. Review, in consultation with the Chief Executive Officer, the Association’s
bylaws and recommend any changes required to meet current operating
conditions, which changes shall be recommended to the Bylaws Committee.

4. Review periodically the method of nominating Directors to make sure the
process encourages nominations which are representative of the
composition of the membership and make recommendations to the
Nominating and Bylaws Committees regarding any proposed changes to
that process.

5. Ensure that controls are established which can be used in evaluating the
effectiveness of Association operations by:

a. examining periodic reports from the Chief Executive Officer to
ensure conformity to the Board’s approved objectives, policies,
major goals, plans and programs.  These reports should be of
sufficient scope to enable the Board of Directors to: prevent
unauthorized action; determine how operations in key performance
areas are progressing; predict trends and forecast results; determine
where remedial or corrective action may be required; measure results
against annual work plans and budgets; measure performance against
plans and policies; and

b. examining the independent management audit if such an audit is
undertaken, and ensuring that Board-approved recommendations are
carried out.

6. In consultation with the Chief Executive Officer, review (a) proposed
revisions to the Association’s wage and salary plan for non-bargaining unit
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employees; (b) major employee benefit programs; and (c), strategies to be 
utilized in labor negotiations and/or proposed contract changes.  Adopt 
changes to those plans and programs as appropriate. 

7. In consultation with the Chief Executive Officer, review member attitude
studies and public and member relations programs, including member
involvement and communication, so that a continuous program of member,
public, and governmental relations is carried out to obtain understanding and
support for Association objectives.

8. Keep members informed about issues affecting the Association through the
Association website, newsletters and other publications, annual reports and
membership meetings. Every reasonable effort shall be made to keep the
members advised of the long-range outlook on power costs, and as far in
advance as possible, on the need for adjustments in rates.

9. In consultation with the Chief Executive Officer, review market research and
marketing plans and programs to improve load factors and energy sales and
to help the members make more efficient use of electric energy.  Adopt
changes to those plans and programs as appropriate.

10. In consultation with the Chief Executive Officer, review and adopt
legislative strategies and legislation to be supported or opposed by the
Association.

11. In consultation with the Chief Executive Officer, review the Association’s
relations with Alaska Power Association (APA) and with other
organizations, agencies and entities as necessary and adopt policies with
regard to those entities.

12. Review recommendations of the Chief Executive Officer on the selection
of principal consultants to the Board, and approve the selection of those
consultants.

13. Endeavor to improve the quality of the environment through supporting the
implementation of business practices that reduce or eliminate waste and
encourage the recycling and environmentally sound disposal of waste.

14. Encourage the active participation of the members through committees and
review, in accordance with Board Policy 602, the applications of those
interested in serving on Member Standing Committees.

15. Review periodically programs and plans for Director education and
development, so that Board members may be well informed about changing
member needs and how the Association might meet those needs.  This
includes increasing knowledge and understanding of the Association’s
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business and operations, participating in conferences, workshops, seminars, 
and other professional activities deemed advantageous to the Association. 

16. Assisting new Board members to develop a greater understanding of the 
Association and their basic responsibilities and duties, including arranging 
for training of new Board members about the Association's objectives, 
plans, policies, operations and programs. 

III. RESPONSIBILITIES 

A. The Board may delegate any or all of these responsibilities to a committee of the 
Board or Chief Executive Officer as long as such action is not inconsistent with the 
Association's Bylaws or other legal requirements. 

B. It shall be the responsibility of the Board Chair to see that the foregoing functions 
are effectively carried out. 

Date Approved: September 23, 2020 Attestecl_j f,,,_o ( . . eel.~ 
James R. Henderson 
Secretary of the Board 
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OpƟon A 
(Phased‐in over a three‐year period) 

Regular/Special Board MeeƟngs 

Survey – NaƟonal Rural Electric CooperaƟve AssociaƟon (NRECA) NaƟonal Directors Survey 
(August 2022) Peer Group 1 – Revenue ($205M ‐ $580M) Average + Complexity Percentage (BRU 
market revenue as a % of 2022 total revenue) + Geographic Pay DifferenƟal (May 2022 Bureau of 
Labor StaƟsƟcs), rounded. 

 
CommiƩee MeeƟngs 

75% of Regular/Special Board MeeƟngs, rounded. 

 
Other MeeƟngs/Events, conferences, educaƟonal seminars and travel days 

Survey – NRECA NaƟonal Directors Survey (August 2022) Peer Group 1 – Revenue ($205M ‐ 
$580M) Minimum + Complexity Percentage (BRU market revenue as a % of 2022 total revenue) + 
Geographic Pay DifferenƟal (May 2022 Bureau of Labor StaƟsƟcs), rounded.  No fee for 
commiƩee and/or board meeƟng preparaƟon with Chief ExecuƟve Officer (CEO). 

 
AddiƟonal amount per day as Board Chair 

Previous amount adjusted by percentage change in previous per meeƟng fee, rounded. 

 
AddiƟonal amount per day as CommiƩee Chair 

75% of addiƟonal amount per day as Board Chair. 

 
Phase‐in schedule   

November 1, 2023 – December 31, 2024 (Year 1) 

January 1, 2025 – December 31, 2025 (Year 2) 

January 1, 2026 – December 31, 2026 (Year 3) 

 
Future schedule – Beginning January 1, 2027, and annually thereaŌer  

Survey – NRECA NaƟonal Directors Survey (current available) Peer Group 1 – Revenue ($205M ‐ 
$580M), or equivalent, Average + Complexity Percentage (previous fiscal year BRU market 
revenue as a % of previous fiscal year total revenue) + Geographic Pay DifferenƟal (Bureau of 
Labor StaƟsƟcs, current available), rounded. 



Chugach Electric Association, Inc.
Anchorage, Alaska

Board Compensation

Three-Year Phase In1

Current Year 1 Year 2 Year 3
November 1, 2023 January 1, 2025 January 1, 2026

Description Rate Total Cost Rate Total Cost Rate Total Cost Rate Total Cost

  Regular & Special Board Meetings $300 $51,600 $450 $77,400 $600 $103,200 $750 $129,000
  Board Chair $50 $1,250 $75 $1,875 $100 $2,500 $125 $3,125
  Board Committee Meetings $300 $28,400 $392 $37,324 $483 $46,183 $575 $55,075
  Board Committee Chair $0 $0 $32 $500 $63 $1,000 $95 $1,500
  Other Meetings/Events $200 $31,200 $250 $36,000 $300 $44,000 $350 $50,400
  Conferences/Education (In-State) $200 $6,600 $250 $8,250 $300 $9,900 $350 $11,550
  Conferences/Education (Out-of-State) $350 $12,250 $350 $12,250 $350 $12,250 $350 $12,250
  Travel (In-State) $200 $400 $250 $500 $300 $600 $350 $700
  Travel (Out-of-State) $300 $3,600 $317 $3,804 $333 $4,000 $350 $4,200
  Total $135,300 $177,903 $223,633 $267,800

    Difference from Current ---- $42,603 $88,333 $132,500
    % Change from Current ---- 31.5% 65.3% 97.9%

1NRECA National Directors Survey, Peer Group 1 Revenue ($205M - $580M) (August 2022)
 BRU Complexity Percentage - 2022 BRU market revenue as a percentage of 2022 total revenue
 Geographic Pay Differential - Bureau of Labor Statistics (May 2022)

Effective January 1, 2027, and annually therafter:
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CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
GOVERNANCE COMMITTEE MEETING 

AGENDA ITEM SUMMARY 
 

October 17, 2023 
 
 

ACTION REQUIRED AGENDA ITEM NO. VI.C. 
 
   Information Only           
  X  Motion 
_X__  Resolution 
  Executive Session 
  Other 
 
      
 
TOPIC 
 
Chugach Electric Association, Inc.’s (Association) Director meeting fees and expenses. 
 
DISCUSSION 
 
Article IV, Section 9 of the Association’s, Bylaws provide “[b]y resolution of the board of 
directors, directors may be allowed a fixed fee and expenses of attendance, if any, for each day 
of attendance at each meeting of the board of directors, or a meeting of a committee thereof, or 
when a director is otherwise representing the Association in an official capacity and for each day 
of necessary travel in connection therewith.”  
 
The Board of Directors previously passed Board Policy 204 identifying specific Director fee and 
expense reimbursement guidelines pursuant to the Association’s Bylaws.  The Association 
reviewed Board Policy 204 utilizing information from the National Rural Electric Cooperative 
Association (NRECA) National Directors Survey, Peer Group 1 – Revenue ($205M - $580M), a 
Beluga River Unit (BRU) complexity percentage and a geographic pay differential from the 
Bureau of Labor Statistics.  Based on that review, the Board of Directors believe it is reasonable 
and appropriate to update Board Policy 204 to reflect standard industry expense reimbursement 
practices and current market director compensation data as proposed. 
 
MOTION 
 
Move that the Governance Committee recommend the Board of Directors approve the attached 
Resolution and Board Policy 204, adopting a new schedule and structure of director fees and 
other necessary revisions to Board Policy 204.  
 



 
 

CERTIFICATION 
 
I, Susanne Fleek-Green, do hereby certify that I am the Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative 
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct copy of a 
resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held on the 25th day of October, 2023; 
that a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting and has not been rescinded or modified. 
 
IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of this corporation on the 25th day of October, 2023. 
 
 
 ___________________________________________ 
 Secretary 
 

RESOLUTION 
 

Director Meeting Fees and Expenses 
 
WHEREAS, Article IV, Section 9 of the Chugach Electric Association, Inc. (Association) Bylaws 
provide that “[b]y resolution of the board of directors, directors may be allowed a fixed fee and 
expenses of attendance, if any, for each day of attendance at each meeting of the board of directors, 
or a meeting of a committee thereof, or when a director is otherwise representing the Association in 
an official capacity and for each day of necessary travel in connection therewith;”  
 
WHEREAS, the Board of Directors previously passed Board Policy 204 identifying specific Director 
fee and expense reimbursement guidelines pursuant to the Association’s Bylaws; 
 
WHEREAS, the Association reviewed Board Policy 204 utilizing information from the National 
Rural Electric Cooperative Association (NRECA) National Directors Survey, Peer Group 1 – 
Revenue ($205M - $580M), a Beluga River Unit (BRU) complexity factor calculation and a 
geographic pay differential calculation; and 
 
WHEREAS, based on that review, the Board of Directors believe it is reasonable and appropriate to 
update Board Policy 204 to reflect standard industry expense reimbursement practices and current 
market director compensation data. 
 
NOW THEREFORE BE IT RESOLVED, the Board of Directors approves the attached revised Board 
Policy 204, including Appendix A attached thereto, outlining Board of Directors compensation 
beginning November 1, 2023, and further adjusted effective January 1, 2025, and January 1, 2026;   
 
BE IT FURTHER RESOLVED, beginning January 1, 2027, and annually thereafter, Board Policy 
204 shall be further revised as each NRECA National Directors Survey becomes available utilizing 
the same peer group, or equivalent, plus a BRU complexity percentage utilizing the previous fiscal 
years’ BRU market revenue as a percentage of the previous years’ total revenue plus a geographic 
pay differential based on the current available Bureau of Labor Statistics, all rounded to the nearest 
twenty five dollars; and 
 
BE IT FURTHER RESOLVED, that the Board of Directors shall review and commit to reduce the 
number of regular and special board meetings and board committee meetings prior to January 1, 2025.  



 CHUGACH ELECTRIC ASSOCIATION, INC. 
 

 
BOARD POLICY:  204                 

 
 

DIRECTOR MEETING FEES AND EXPENSES 
 
 
I. OBJECTIVE 
 
 To provide compensation and expense reimbursement for Directors serving on Chugach 

Electric Association, Inc.’s (“Association”) Board of Directors. 
 
II. CONTENT 
 
 A. Board Meetings.  Upon approval of the Board, a “Board Meeting Fee” in the amount 

identified in Appendix A shall be paid to Directors for each day of attendance, or 
fraction thereof, at regular and special meetings of the Board (“Board Meetings”).  
The Board Chair shall receive an additional “Board Chair Fee” in the amount 
identified in Appendix A for each day of each Board Meeting compensated under this 
Paragraph A if the Chair performs the duties of Chair at the Board Meeting.  

 
 B. Committee Meetings.  Upon approval of the Board, a “Committee Meeting Fee” in 

the amount identified in Appendix A shall be paid to Directors for each day of 
attendance, or fraction thereof, at Board Committee Meetings whether standing, 
special, or ad-hoc.  The Committee Chair shall receive an additional “Committee 
Chair Fee” in the amount identified in Appendix A for each day of each Committee 
Meeting compensated under this Paragraph B if the Chair performs the duties of Chair 
at the Committee Meeting. 

   
 C. Other Meetings and Events.  Upon approval of the Board, an “Other Meetings/Events 

Fee” in the amount identified in Appendix A shall be paid to Directors for each day 
of attendance, or fraction thereof, at: (1) meetings where a Director attends as an 
official Board liaison or representative (“Other Meetings”); and (2) company and 
community events where a Director is representing the Association in an official 
capacity (“Events”).  Directors shall be paid a “Travel Fee (In-State)” in the amount 
identified in Appendix A for each day of travel to Other Meetings and Events within 
the state of Alaska and a “Travel Fee (Out-of-State)” in the amount identified in 
Appendix A for each day of travel to Other Meetings and Events outside of the state 
of Alaska.  Travel Fees shall be limited to a maximum of two days before the first day 
of the Other Meeting or Event attended and one day following the end of the Other 
Meeting or Event. 

 
 D. Conferences and Education. Upon approval of the Board, a “Conference Fee (In-

State)” in the amount identified in Appendix A shall be paid to Directors representing 



the Association in an official capacity for each day of attendance, or fraction thereof, 
at conferences and educational seminars within the state of Alaska or a “Conference 
Fee (Out-of-State)” in the amount identified in Appendix A for conferences and 
educational seminars outside of the state of Alaska (“Conferences”).  Directors shall 
be paid a “Travel Fee (In-State)” in the amount identified in Appendix A for each day 
of travel to Conferences within the state of Alaska and a “Travel Fee (Out-of-State)” 
in the amount identified in Appendix A for each day of travel to Conferences outside 
of the state of Alaska.  Travel Fees shall be limited to a maximum of two days before 
the first day of the Conference attended and one day following the end of the 
Conference. 

 
 E. Compensation Limits.  If more than one Board Meeting, Committee Meeting, Other 

Meeting, Conference, and/or Event described in sections A-D above (“Compensable 
Event”) is held and attended by a Director on the same day, only one day’s attendance 
fee will be paid, which shall be the highest of any applicable daily fees.  If travel 
occurs on the same day as a Compensable Event the daily attendance fee will be paid 
but the travel fee will not be paid.  Each day of a multi-day Compensable Event counts 
as a single meeting.  A Director may not be compensated for more than two regular 
Board meetings per month and an additional 12 special Board meetings per year.  
Directors shall not be paid for more than 70 total days of attendance per year at Board 
Meetings, Committee Meetings, Other Meetings and Events; except that, the Board 
Chair may be compensated for up to 85 total days of attendance per year at Board 
Meetings, Committee Meetings, and Other Meetings and Events.  Additionally, 
Directors (including the Board Chair) shall not be paid for more than 20 days of 
attendance per year at Conferences.  For purposes of this policy the term “per year” 
shall mean the one-year period between the Association’s annual member meetings. 

 
F. Expense Reimbursement.  Directors shall be reimbursed for all legitimate 

expenses for attendance at any Compensable Events upon submission of a business 
expense report with receipts attached.  Expense reports shall be reviewed and 
approved by the Board.  No expenses will be paid for spouses or other family 
members of Directors, or any other individuals accompanying Directors to 
meetings.  Travel and related expenses shall be reimbursed on the following basis: 

 
  1. Air Transportation 
 
   a. Directors will only be reimbursed for reasonably priced airfare, taking 

into consideration preferred airports, preferred arrival and departure times, 
connection times, and other restrictions.  First Class air travel shall not be 
approved for reimbursement; however, the Director may purchase first class 
airfare provided that the Director is only reimbursed for reasonable round-trip 
airfare as provided above. 

 
   b. Directors may personally retain frequent flyer awards that accrue from 

authorized Association travel. 
 



   c. The Board reserves the right to determine whether to reimburse 
individual Directors for penalties and other charges for flight cancellations or 
changes, taking the circumstances into account. 

 
  2. Other Transportation and Parking 
 

 a. Personal Vehicles.  If a Director elects to use their personal vehicle for 
authorized Association travel purposes for travel distances more than 15 
miles to and from their personal residence each way, the Association will 
reimburse Directors upon request at the mileage rate set by the Internal 
Revenue Service (IRS). Tolls and parking fees are also reimbursable. Parking 
tickets, vehicle repairs and maintenance, fines for moving violations, vehicle 
towing charges, or other expenses not necessary for Association travel 
purposes will not be reimbursed.  Directors using a personal vehicle for 
Association travel purposes should ensure that their automobile insurance 
covers business travel. 

 
 b. Rental Vehicles.  If use of a rental car is required for Association travel 

purposes, the Association will reimburse Directors for the reasonable cost of 
the rental car, gasoline, tolls, and parking fees.  Directors must reserve an 
economy or standard-size vehicle. Upgrades to full-size vehicles are 
permissible only with advance approval by the Board Chair and if required 
due to the number of passengers.  The Association’s insurance will cover 
both the Director and the vehicle when a vehicle is rented for Association 
travel purposes.  Accordingly, Directors should not purchase additional 
insurance coverage from the rental car company. 

 
 c. Other Ground Transportation.  Directors will be reimbursed for 

ordinary and reasonably priced ground transportation, including buses, 
shuttles, taxis, and car services to and from airports or railroad stations and 
between the Director’s hotel and other business-related locations. 

 
3. Hotels and Lodging.  The Association will reimburse the Directors for the cost 

of standard lodging in a reasonably priced hotel for overnight stays during 
authorized Association travel to a Compensable Event.  Directors shall be 
reimbursed for lodging expenses during the Compensable Event and, taking 
into consideration travel distances and Director schedules, up to a maximum 
of two additional nights prior to the Compensable Event and one additional 
night following the Compensable Event.  Directors seeking reimbursement for 
lodging expenses must submit an itemized hotel receipt or statement which 
indicates that full payment has been made and contains:  the name and location 
of the hotel or other lodging; the date or dates of the Director’s stay; separately 
stated charges for lodging, meals, telephone, and other expenses.  

 
4. Meals.  The Association will reimburse Directors for the reasonable cost of 

their own meals while attending a Compensable Event.  Directors must 



provide receipts or other appropriate substantiating documentation for each 
meal throughout the trip.  Directors may include the expense of reasonable 
gratuities. 

 
G. Scheduling.  Directors are encouraged to make travel arrangements, including 

transportation and lodging, through the Association’s executive office.  Directors 
attending Conferences are expected to: 1) comply with applicable registration 
deadlines; and 2) avoid cancellations exposing the Association to non-reimbursable 
charges.  

 
III. RESPONSIBILITIES 
 
 A. It shall be the responsibility of the Board to interpret and ensure that the provisions of 

this Policy are carried out. 
 
 B. A summary of the meeting attendance fees and other expenses of Directors shall be 

itemized and provided to members upon request. 
 
 
 
 
 
Date Approved: October 25, 2023  Attested:         
        Susanne Fleek-Green 

Secretary of the Board 



BOARD POLICY 204 – APPENDIX A 
 

 
CHUGACH ELECTRIC ASSOCIATION, INC. 

Anchorage, Alaska 

SCHEDULE OF DIRECTOR FEES 

Description Effective 
November 1, 2023 

Effective 
January 1, 2025 

Effective 
January 1, 2026 

Regular & Special Board Meeting Fee $450 $600 $750 
Board Chair Fee $75 $100 $125 
Board Committee Meeting Fee $392 $483 $575 
Board Committee Chair Fee $32 $63 $95 
Other Meetings/Events Fee $250 $300 $350 
Conferences/Education Fee (In-State) $250 $300 $350 
Conferences/Education Fee (Out-of-State) $350 $350 $350 
Travel Fee (In-State) $250 $300 $350 
Travel Fee (Out-of-State) $317 $333 $350 
 

Beginning January 1, 2027, and annually therea er:  

Survey – NRECA NaƟonal Directors Survey (current available) Peer Group 1 – Revenue ($205M ‐ $580M), or 
equivalent, Average + Complexity Percentage (previous fiscal year BRU market revenue as a % of previous 
fiscal year total revenue) + Geographic Pay DifferenƟal (Bureau of Labor StaƟsƟcs, current available), 
rounded. 

 



OpƟon B 
Director Fee and Expense Categories: 

Regular/Special Board and Board CommiƩee MeeƟngs (In‐State) 

Regular/Special Board and Board CommiƩee MeeƟngs (Out‐of‐State) 

Other MeeƟngs/Events (In‐State) 

Other MeeƟngs/Events (Out‐of‐State) 

Conferences/EducaƟon (In‐State) 

Conferences/EducaƟon (Out‐of‐State) 

Travel (In‐State) 

Travel (Out‐of‐State) 

AddiƟonal amount per day as Board Chair 

Current compensaƟon adjusted by the Anchorage Consumer Price Index (CPI‐U) from the last 

board compensaƟon adjustment in 2011 through December 31, 2022, or 27%, rounded. 

 

AddiƟonal amount per day as CommiƩee Chair 

75% of addiƟonal amount per day as Board Chair. 

 

Schedule  

November 1, 2023 – December 31, 2023 

 

Future Schedule: January 1, 2024, and annually thereaŌer 

Current compensaƟon adjusted by the CPI‐U for the twelve‐month period ended June of the 

prior year, rounded. 



Chugach Electric Association, Inc.
Anchorage, Alaska

Board Compensation

Effective
Current November 1, 2023

Description Rate Total Cost Rate1 Total Cost

  Regular & Special Board Meetings $300 $51,600 $381 $65,532
  Board Chair $50 $1,250 $64 $1,600
  Board Committee Meetings $300 $28,400 $381 $36,257
  Board Committee Chair $0 $0 $48 $768
  Other Meetings/Events $200 $31,200 $254 $39,624
  Conferences/Education (In-State) $200 $6,600 $254 $8,382
  Conferences/Education (Out-of-State) $350 $12,250 $445 $15,575
  Travel (In-State) $200 $400 $254 $508
  Travel (Out-of-State) $300 $3,600 $381 $4,572
  Total $135,300 $172,818

    Difference from Current ---- $37,518
    % Change from Current ---- 27.7%

Effective January 1, 2024, and annually therafter:

1Current compensation adjusted by the Anchorage Consumer Price Index (CPI-U) from the last board 
compensation adjustment in 2011 through December 31, 2022, or 27%, rounded.

Current compensation adjusted by the CPI-U for the twelve-month period ended June of the prior year, 
rounded.

Board Compensation Option B 10/13/2023 Page 1 of 1



CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
GOVERNANCE COMMITTEE MEETING 

AGENDA ITEM SUMMARY 
 

October 17, 2023 
 
 

ACTION REQUIRED AGENDA ITEM NO. VI.C. 
 
   Information Only           
  X  Motion 
_X__  Resolution 
  Executive Session 
  Other 
 
      
 
TOPIC 
 
Chugach Electric Association, Inc.’s (Association) Director meeting fees and expenses. 
 
DISCUSSION 
 
Article IV, Section 9 of the Association’s, Bylaws provide “[b]y resolution of the board of 
directors, directors may be allowed a fixed fee and expenses of attendance, if any, for each day 
of attendance at each meeting of the board of directors, or a meeting of a committee thereof, or 
when a director is otherwise representing the Association in an official capacity and for each day 
of necessary travel in connection therewith.”  
 
The Board of Directors previously passed Board Policy 204 identifying specific Director fee and 
expense reimbursement guidelines pursuant to the Association’s Bylaws.  The Association 
reviewed Board Policy 204 and the change in the Anchorage Consumer Price Index (CPI-U) 
since 2011, the last time board compensation was changed.   Based on that review, the Board of 
Directors believe it is reasonable and appropriate to update Board Policy 204 to reflect an 
inflationary adjustment as a standard expense reimbursement practice as proposed. 
 
MOTION 
 
Move that the Governance Committee recommend the Board of Directors approve the attached 
Resolution and Board Policy 204, adopting a new schedule and structure of director fees and 
other necessary revisions to Board Policy 204.  
 



 
 

CERTIFICATION 
 
I, Susanne Fleek-Green, do hereby certify that I am the Secretary of Chugach Electric Association, Inc., an electric non-profit cooperative 
membership corporation organized and existing under the laws of the State of Alaska: that the foregoing is a complete and correct copy of a 
resolution adopted at a meeting of the Board of Directors of this corporation, duly and properly called and held on the 25th day of October, 2023; 
that a quorum was present at the meeting; that the resolution is set forth in the minutes of the meeting and has not been rescinded or modified. 
 
IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of this corporation on the 25th day of October, 2023. 
 
 
 ___________________________________________ 
 Secretary 
 

RESOLUTION 
 

Director Meeting Fees and Expenses 
 
WHEREAS, Article IV, Section 9 of the Chugach Electric Association, Inc. (Association), Bylaws 
provided that “[b]y resolution of the board of directors, directors may be allowed a fixed fee and 
expenses of attendance, if any, for each day of attendance at each meeting of the board of directors, 
or a meeting of a committee thereof, or when a director is otherwise representing the Association in 
an official capacity and for each day of necessary travel in connection therewith;”  
 
WHEREAS, the Board of Directors previously passed Board Policy 204 identifying specific Director 
fee and expense reimbursement guidelines pursuant to the Association’s Bylaws; 
 
WHEREAS, the Association reviewed Board Policy 204 and the change in the Anchorage Consumer 
Price Index (CPI-U) since 2011, the last time board compensation was changed; and 
 
WHEREAS, based on that review, the Board of Directors believe it is reasonable and appropriate to 
update Board Policy 204 to reflect an inflationary adjustment as a standard expense reimbursement 
practice. 
 
NOW THEREFORE BE IT RESOLVED, the Board of Directors approves the attached revised Board 
Policy 204 including Appendix A attached thereto;   
 
BE IT FURTHER RESOLVED, beginning November 1, 2023, the Board of Directors shall be 
compensated pursuant to Board Policy 204 as revised hereby;  
 
BE IT FURTHER RESOLVED, that Board Policy 204 be further revised beginning January 1, 2024, 
and annual thereafter, by the CPI-U for the twelve-month period ended June of the prior year, 
rounded; and 
 
BE IT FURTHER RESOLVED, that the Board of Directors shall review and commit to reduce the 
number of regular and special board meetings and board committee meetings prior to January 1, 2025. 



 CHUGACH ELECTRIC ASSOCIATION, INC. 
 

 
BOARD POLICY:  204                 

 
 

DIRECTOR MEETING FEES AND EXPENSES 
 
 
I. OBJECTIVE 
 
 To provide compensation and expense reimbursement for Directors serving on Chugach 

Electric Association, Inc.’s (“Association”) Board of Directors. 
 
II. CONTENT 
 
 A. Board Meetings.  Upon approval of the Board, a “Board Meeting Fee” in the amount 

identified in Appendix A shall be paid to Directors for each day of attendance, or 
fraction thereof, at regular and special meetings of the Board (“Board Meetings”).  
The Board Chair shall receive an additional “Board Chair Fee” in the amount 
identified in Appendix A for each day of each Board Meeting compensated under this 
Paragraph A if the Chair performs the duties of Chair at the Board Meeting.  

 
 B. Committee Meetings.  Upon approval of the Board, a “Committee Meeting Fee” in 

the amount identified in Appendix A shall be paid to Directors for each day of 
attendance, or fraction thereof, at Board Committee Meetings whether standing, 
special, or ad-hoc.  The Committee Chair shall receive an additional “Committee 
Chair Fee” in the amount identified in Appendix A for each day of each Committee 
Meeting compensated under this Paragraph B if the Chair performs the duties of Chair 
at the Committee Meeting. 

   
 C. Other Meetings and Events.  Upon approval of the Board, an “Other Meetings/Events 

Fee” in the amount identified in Appendix A shall be paid to Directors for each day 
of attendance, or fraction thereof, at: (1) meetings where a Director attends as an 
official Board liaison or representative (“Other Meetings”); and (2) company and 
community events where a Director is representing the Association in an official 
capacity (“Events”).  Directors shall be paid a “Travel Fee (In-State)” in the amount 
identified in Appendix A for each day of travel to Other Meetings and Events within 
the state of Alaska and a “Travel Fee (Out-of-State)” in the amount identified in 
Appendix A for each day of travel to Other Meetings and Events outside of the state 
of Alaska.  Travel Fees shall be limited to a maximum of two days before the first day 
of the Other Meeting or Event attended and one day following the end of the Other 
Meeting or Event. 

 
 D. Conferences and Education. Upon approval of the Board, a “Conference Fee (In-

State)” in the amount identified in Appendix A shall be paid to Directors representing 



the Association in an official capacity for each day of attendance, or fraction thereof, 
at conferences and educational seminars within the state of Alaska or a “Conference 
Fee (Out-of-State)” in the amount identified in Appendix A for conferences and 
educational seminars outside of the state of Alaska (“Conferences”).  Directors shall 
be paid a “Travel Fee (In-State)” in the amount identified in Appendix A for each day 
of travel to Conferences within the state of Alaska and a “Travel Fee (Out-of-State)” 
in the amount identified in Appendix A for each day of travel to Conferences outside 
of the state of Alaska.  Travel Fees shall be limited to a maximum of two days before 
the first day of the Conference attended and one day following the end of the 
Conference. 

 
 E. Compensation Limits.  If more than one Board Meeting, Committee Meeting, Other 

Meeting, Conference, and/or Event described in sections A-D above (“Compensable 
Event”) is held and attended by a Director on the same day, only one day’s attendance 
fee will be paid, which shall be the highest of any applicable daily fees.  If travel 
occurs on the same day as a Compensable Event the daily attendance fee will be paid 
but the travel fee will not be paid.  Each day of a multi-day Compensable Event counts 
as a single meeting.  A Director may not be compensated for more than two regular 
Board meetings per month and an additional 12 special Board meetings per year.  
Directors shall not be paid for more than 70 total days of attendance per year at Board 
Meetings, Committee Meetings, Other Meetings and Events; except that, the Board 
Chair may be compensated for up to 85 total days of attendance per year at Board 
Meetings, Committee Meetings, and Other Meetings and Events.  Additionally, 
Directors (including the Board Chair) shall not be paid for more than 20 days of 
attendance per year at Conferences.  For purposes of this policy the term “per year” 
shall mean the one-year period between the Association’s annual member meetings. 

 
F. Expense Reimbursement.  Directors shall be reimbursed for all legitimate 

expenses for attendance at any Compensable Events upon submission of a business 
expense report with receipts attached.  Expense reports shall be reviewed and 
approved by the Board.  No expenses will be paid for spouses or other family 
members of Directors, or any other individuals accompanying Directors to 
meetings.  Travel and related expenses shall be reimbursed on the following basis: 

 
  1. Air Transportation 
 
   a. Directors will only be reimbursed for reasonably priced airfare, taking 

into consideration preferred airports, preferred arrival and departure times, 
connection times, and other restrictions.  First Class air travel shall not be 
approved for reimbursement; however, the Director may purchase first class 
airfare provided that the Director is only reimbursed for reasonable round-trip 
airfare as provided above. 

 
   b. Directors may personally retain frequent flyer awards that accrue from 

authorized Association travel. 
 



   c. The Board reserves the right to determine whether to reimburse 
individual Directors for penalties and other charges for flight cancellations or 
changes, taking the circumstances into account. 

 
  2. Other Transportation and Parking 
 

 a. Personal Vehicles.  If a Director elects to use their personal vehicle for 
authorized Association travel purposes for travel distances more than 15 
miles to and from their personal residence each way, the Association will 
reimburse Directors upon request at the mileage rate set by the Internal 
Revenue Service (IRS). Tolls and parking fees are also reimbursable. Parking 
tickets, vehicle repairs and maintenance, fines for moving violations, vehicle 
towing charges, or other expenses not necessary for Association travel 
purposes will not be reimbursed.  Directors using a personal vehicle for 
Association travel purposes should ensure that their automobile insurance 
covers business travel. 

 
 b. Rental Vehicles.  If use of a rental car is required for Association travel 

purposes, the Association will reimburse Directors for the reasonable cost of 
the rental car, gasoline, tolls, and parking fees.  Directors must reserve an 
economy or standard-size vehicle. Upgrades to full-size vehicles are 
permissible only with advance approval by the Board Chair and if required 
due to the number of passengers.  The Association’s insurance will cover 
both the Director and the vehicle when a vehicle is rented for Association 
travel purposes.  Accordingly, Directors should not purchase additional 
insurance coverage from the rental car company. 

 
 c. Other Ground Transportation.  Directors will be reimbursed for 

ordinary and reasonably priced ground transportation, including buses, 
shuttles, taxis, and car services to and from airports or railroad stations and 
between the Director’s hotel and other business-related locations. 

 
3. Hotels and Lodging.  The Association will reimburse the Directors for the cost 

of standard lodging in a reasonably priced hotel for overnight stays during 
authorized Association travel to a Compensable Event.  Directors shall be 
reimbursed for lodging expenses during the Compensable Event and, taking 
into consideration travel distances and Director schedules, up to a maximum 
of two additional nights prior to the Compensable Event and one additional 
night following the Compensable Event.  Directors seeking reimbursement for 
lodging expenses must submit an itemized hotel receipt or statement which 
indicates that full payment has been made and contains:  the name and location 
of the hotel or other lodging; the date or dates of the Director’s stay; separately 
stated charges for lodging, meals, telephone, and other expenses.  

 
4. Meals.  The Association will reimburse Directors for the reasonable cost of 

their own meals while attending a Compensable Event.  Directors must 



provide receipts or other appropriate substantiating documentation for each 
meal throughout the trip.  Directors may include the expense of reasonable 
gratuities. 

 
G. Scheduling.  Directors are encouraged to make travel arrangements, including 

transportation and lodging, through the Association’s executive office.  Directors 
attending Conferences are expected to: 1) comply with applicable registration 
deadlines; and 2) avoid cancellations exposing the Association to non-reimbursable 
charges.  

 
III. RESPONSIBILITIES 
 
 A. It shall be the responsibility of the Board to interpret and ensure that the provisions of 

this Policy are carried out. 
 
 B. A summary of the meeting attendance fees and other expenses of Directors shall be 

itemized and provided to members upon request. 
 
 
 
 
 
Date Approved: October 25, 2023  Attested:         
        Susanne Fleek-Green 

Secretary of the Board



BOARD POLICY 204 – APPENDIX A 
 

CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

SCHEDULE OF DIRECTOR FEES 

Description Effective 
November 1, 2023 

Regular & Special Board Meeting Fee $381 
Board Chair Fee $64 
Board Committee Meeting Fee $381 
Board Committee Chair Fee $48 
Other Meetings/Events Fee (In-State) $254 
Other Meetings/Events Fee (Out-of-State) $445 
Conferences/Education Fee (In-State) $254 
Conferences/Education Fee (Out-of-State) $445 
Travel Fee (In-State) $254 
Travel Fee (Out-of-State) $381 

 

Beginning January 1, 2024, and annually therea er:  

Current compensaƟon adjusted by the CPI‐U for the twelve‐month period ended June of 
the prior year, rounded. 
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CHUGACH ELECTRIC ASSOCIATION, INC. 
Anchorage, Alaska 

 
Member Advisory Council (MAC) Charge - 2024 

 
The Board of Directors provides the following Charge to the Member Advisory Council 

 
Rationale and Composition: Chugach Bylaw Article XIV provides that the Board may appoint 
a MAC as an ad hoc committee to advise the Board. Members of the MAC were appointed as 
provided in Bylaw Article XV to one-year terms to consider and address a series of topics 
identified by the Board of Directors.  
 
Purpose: MAC is appointed to assess and, if possible, articulate proposals or alternatives that 
will facilitate and continue the process of …. With an eye towards responsiveness to member 
direction and service, we charge the MAC to consider:  
 

1) How do we help members understand their responsibilities and opportunities 
within a member owned cooperative? (January XX, 2024)  

 
2) How do we continue to increase member engagement, including what forums, 

community meetings, and other events would be good opportunities for Chugach 
to attend to ensure member-owners are aware of Chugach’s operations and 
Strategic Plan? (April XX, 2024) 
 

3) What operating or emerging policy issues within the electric utility industry are of 
interest to Chugach members, such as deployment of new renewable energy 
sources? (July XX, 2024) 
 

4) How do we support members adopt strategies for beneficial electrification and 
other programs to reduce their electricity bills? (October XX, 2024) 
 

Please consider these topics. We encourage members of the MAC to discuss these topics not 
only with each other, but to consider themselves a forum to discuss them with other Chugach 
members. After discussion within the MAC, please recommend solutions, programs, or 
processes to address specific needs or issues identified.  
 
Meeting schedule and topics (subject to change by the Committee): 
 
January 2024 -  
 



 

2 
 

April  2024 -  
 
July  2024 -  
 
October 2024 -  
 
Institutional Support:  
Meet in the Boardroom and virtually. 
 
Staff Liaison - Julie Hasquet 
 
Board Liaison -  


	CHUGACH ELECTRIC ASSOCIATION, INC.
	ANCHORAGE, ALASKA
	GOVERNANCE COMMITTEE MEETING
	GCM 10 17 23 VI.A. Standing Member Committee Meetings Policy - BP 606 - Agenda - Resolution - POST.pdf
	October 17, 2023
	BP 606 - Member Committee Policies and Procedures-FINAL.pdf
	POLICIES AND PROCEDURES FOR MEMBER COMMITTEES
	Susanne Fleek-Green
	Secretary of the Board

	Policies and Procedures for Member Committees Handbook-FINAL.pdf
	I. PURPOSE
	II. SCOPE
	III. POLICIES AND PROCEDURES APPLICABLE TO ALL MEMBER COMMITTEES
	A. Conduct of Meetings
	B. Open Meetings Requirement

	IV. ELECTION TIMELINE
	A. Establishing Annual Meeting Date, Time, and Location
	B. Timeline
	C. Coordination Meeting
	D. Record Date(s)

	V. MEMBER COMMITTEE ROLES AND RESPONSIBILITIES
	A. ELECTION COMMITTEE
	1. Composition and General Responsibilities
	2. Master Election Judge and Election Judges
	3. Voting By Secret Ballot
	4. Registration of Members Entitled to Vote
	5. Fair and Confidential Voting Process
	6. Preparation of the Official Ballot
	7. Marking and Counting Ballots
	8. Handling Questioned Ballots
	9. Announcing Results and Retaining Ballots
	10. Re-counts and Run-offs

	B. NOMINATING COMMITTEE
	1. Composition and General Responsibilities
	2. Seeking Qualified Candidates
	3. Screening Potential Nominees
	4. Approving a list of nominations for Director while keeping in mind the principle of geographic representation

	C. BYLAWS COMMITTEE


	Appendix A-D to Member Committees Handbook -10 12 2023.pdf
	I. CODE OF ETHICS
	II. DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	I. OBJECTIVE
	III. CONTENT


	H. Any Director appointed by the Board to serve as a Liaison or as a Representative of the Board to any member committee, trade or other organization, or to any third party or group (collectively, “Entity”) shall:
	3. Represent the Association’s best interest in all votes taken by the Entity.
	4. Keep the Association Board and management fully informed of all significant Entity activities.
	IV. RESPONSIBILITY
	BP 103 - Duties and Responsibilities of the Board 09 23 2020.pdf
	DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	James R. Henderson
	Secretary of the Board



	GCM 10 17 23 VI.A. Standing Member Committees Policies and Procedures for Member Committees Handbook - POST.pdf
	I. PURPOSE
	II. SCOPE
	III. POLICIES AND PROCEDURES APPLICABLE TO ALL MEMBER COMMITTEES
	A. Conduct of Meetings
	B. Open Meetings Requirement

	IV. ELECTION TIMELINE
	A. Establishing Annual Meeting Date, Time, and Location
	B. Timeline
	C. Coordination Meeting
	D. Record Date(s)

	V. MEMBER COMMITTEE ROLES AND RESPONSIBILITIES
	A. ELECTION COMMITTEE
	1. Composition and General Responsibilities
	2. Master Election Judge and Election Judges
	3. Voting By Secret Ballot
	4. Registration of Members Entitled to Vote
	5. Fair and Confidential Voting Process
	6. Preparation of the Official Ballot
	7. Marking and Counting Ballots
	8. Handling Questioned Ballots
	9. Announcing Results and Retaining Ballots
	10. Re-counts and Run-offs

	B. NOMINATING COMMITTEE
	1. Composition and General Responsibilities
	2. Seeking Qualified Candidates
	3. Screening Potential Nominees
	4. Approving a list of nominations for Director while keeping in mind the principle of geographic representation

	C. BYLAWS COMMITTEE

	Appendix A-D to Member Committees Handbook -10 12 2023.pdf
	I. CODE OF ETHICS
	II. DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	I. OBJECTIVE
	III. CONTENT


	H. Any Director appointed by the Board to serve as a Liaison or as a Representative of the Board to any member committee, trade or other organization, or to any third party or group (collectively, “Entity”) shall:
	3. Represent the Association’s best interest in all votes taken by the Entity.
	4. Keep the Association Board and management fully informed of all significant Entity activities.
	IV. RESPONSIBILITY
	BP 103 - Duties and Responsibilities of the Board 09 23 2020.pdf
	DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	James R. Henderson
	Secretary of the Board



	GCM 10 17 23 Governance Committee Meeting Agenda - POST.pdf
	CHUGACH ELECTRIC ASSOCIATION, INC.
	ANCHORAGE, ALASKA
	GOVERNANCE COMMITTEE MEETING

	GCM 10 17 23 Governance Committee Meeting Agenda - Final.pdf
	CHUGACH ELECTRIC ASSOCIATION, INC.
	ANCHORAGE, ALASKA
	GOVERNANCE COMMITTEE MEETING

	GCM 10 17 23 Governance Committee Meeting Agenda - POST.pdf
	CHUGACH ELECTRIC ASSOCIATION, INC.
	ANCHORAGE, ALASKA
	GOVERNANCE COMMITTEE MEETING

	GCM 10 17 23 Governance Committee Meeting Agenda - POST.pdf
	CHUGACH ELECTRIC ASSOCIATION, INC.
	ANCHORAGE, ALASKA
	GOVERNANCE COMMITTEE MEETING

	GCM 10 17 23 VI.B. Standing Member Committee Meetings Policy & Handbook - BP 606 - Agenda - Resolution - POST.pdf
	October 17, 2023
	BP 606 - Member Committee Policies and Procedures-FINAL.pdf
	POLICIES AND PROCEDURES FOR MEMBER COMMITTEES
	Susanne Fleek-Green
	Secretary of the Board

	Policies and Procedures for Member Committees Handbook-FINAL.pdf
	I. PURPOSE
	II. SCOPE
	III. POLICIES AND PROCEDURES APPLICABLE TO ALL MEMBER COMMITTEES
	A. Conduct of Meetings
	B. Open Meetings Requirement

	IV. ELECTION TIMELINE
	A. Establishing Annual Meeting Date, Time, and Location
	B. Timeline
	C. Coordination Meeting
	D. Record Date(s)

	V. MEMBER COMMITTEE ROLES AND RESPONSIBILITIES
	A. ELECTION COMMITTEE
	1. Composition and General Responsibilities
	2. Master Election Judge and Election Judges
	3. Voting By Secret Ballot
	4. Registration of Members Entitled to Vote
	5. Fair and Confidential Voting Process
	6. Preparation of the Official Ballot
	7. Marking and Counting Ballots
	8. Handling Questioned Ballots
	9. Announcing Results and Retaining Ballots
	10. Re-counts and Run-offs

	B. NOMINATING COMMITTEE
	1. Composition and General Responsibilities
	2. Seeking Qualified Candidates
	3. Screening Potential Nominees
	4. Approving a list of nominations for Director while keeping in mind the principle of geographic representation

	C. BYLAWS COMMITTEE


	Appendix A-D to Member Committees Handbook -10 12 2023.pdf
	I. CODE OF ETHICS
	II. DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	I. OBJECTIVE
	III. CONTENT


	H. Any Director appointed by the Board to serve as a Liaison or as a Representative of the Board to any member committee, trade or other organization, or to any third party or group (collectively, “Entity”) shall:
	3. Represent the Association’s best interest in all votes taken by the Entity.
	4. Keep the Association Board and management fully informed of all significant Entity activities.
	IV. RESPONSIBILITY
	BP 103 - Duties and Responsibilities of the Board 09 23 2020.pdf
	DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	James R. Henderson
	Secretary of the Board



	GCM 10 17 23 VI.B. Standing Member Committee Handbook - POST.pdf
	I. PURPOSE
	II. SCOPE
	III. POLICIES AND PROCEDURES APPLICABLE TO ALL MEMBER COMMITTEES
	A. Conduct of Meetings
	B. Open Meetings Requirement

	IV. ELECTION TIMELINE
	A. Establishing Annual Meeting Date, Time, and Location
	B. Timeline
	C. Coordination Meeting
	D. Record Date(s)

	V. MEMBER COMMITTEE ROLES AND RESPONSIBILITIES
	A. ELECTION COMMITTEE
	1. Composition and General Responsibilities
	2. Master Election Judge and Election Judges
	3. Voting By Secret Ballot
	4. Registration of Members Entitled to Vote
	5. Fair and Confidential Voting Process
	6. Preparation of the Official Ballot
	7. Marking and Counting Ballots
	8. Handling Questioned Ballots
	9. Announcing Results and Retaining Ballots
	10. Re-counts and Run-offs

	B. NOMINATING COMMITTEE
	1. Composition and General Responsibilities
	2. Seeking Qualified Candidates
	3. Screening Potential Nominees
	4. Approving a list of nominations for Director while keeping in mind the principle of geographic representation

	C. BYLAWS COMMITTEE

	Appendix A - Committee Meeting Minutes (SAMPLE).pdf
	I. CALL TO ORDER
	II. APPROVAL OF AGENDA
	III. APPROVAL OF MINUTES
	IV. UNFINISHED BUSINESS
	V. NEW BUSINESS
	VI. EXECUTIVE SESSION [As applicable]
	VII. COMMITTEE MEMBER COMMENTS
	IX. ADJOURNMENT

	Appendix B-D to Member Committees Handbook -10 12 2023.pdf
	I. CODE OF ETHICS
	II. DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	I. OBJECTIVE
	III. CONTENT


	H. Any Director appointed by the Board to serve as a Liaison or as a Representative of the Board to any member committee, trade or other organization, or to any third party or group (collectively, “Entity”) shall:
	3. Represent the Association’s best interest in all votes taken by the Entity.
	4. Keep the Association Board and management fully informed of all significant Entity activities.
	IV. RESPONSIBILITY
	BP 103 - Duties and Responsibilities of the Board 09 23 2020.pdf
	DUTIES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	James R. Henderson
	Secretary of the Board






