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Treasurer Report

As a member-owned, not-for-profit cooperative, our financial objective is to collect
only the revenues necessary to reliably serve our members. These revenues provide
recovery of operating and maintenance expenses; fuel and purchased power costs;
investments in our electric system; debt service costs; and the establishment of
prudent reserves. In 2025, these reserves or margins, revenues less expenses, totaled
$12.4 million, compared to $6.2 million in 2024. These margins are retained as patronage
capital and serve as our primary source of equity and are ultimately returned to our
members. Chugach has returned over $112 million to our members.

Rachel Morse Energy sales to our retail, wholesale, economy, and power pool customers totaled 2.3
Treasurer billion kilowatt-hours (kWh) in 2025, consistent with 2024. Total revenue in 2025 was
$375.7 million, higher than $358.4 million in 2024. Cost recovery through revised rates
and higher power pool and other revenue, was somewhat offset by lower economy and wheeling revenue.
Despite continued cost management efforts, expenses increased due to outage restoration, purchased power,
system clearing activities, labor increases, discontinued projects, and interest. Lower fuel, power production,
and depreciation expenses helped partially mitigate these increases.

We continued to invest in the long-term reliability and resilience of our electric system, investing more than
$104 million in utility plant during 2025. At the same time, we repaid approximately $61 million of long-term
debt. We ended 2025 with a margins-for-interest coverage ratio of 1.24, exceeding our indenture requirement
of 110, and our equity-to-total capitalization ratio increased to 17.2% from 15.7%. Credit ratings from S&P Global
Ratings and Fitch Ratings remained unchanged, supporting continued access to capital at competitive rates for
the benefit of our members.

2025 NET UTILITY PLANT 2025 TOTAL OPERATING EXPENSES
$1,550,862 (in thousands) $319,357 (in thousands)
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Financial Results CHUG‘ACFI

POWERING ALASKA’S FUTURE

Consolidated Balance Sheets as of December 31 (in thousands)

Assets 2025 2024
Net Utility Plant $1,550,862 $1,546,456
Other Property & Investments 58,816 48,022
Current Assets 219,818 218,918
Deferred Charges, net 96,684 100,915
Total Assets $1,926,180 $1,914 3l

Liabilities, Equities and Margins

Equities and Margins $233,489 $221,444
Long-Term Obligations 1,130,149 1,189,364
Current Liabilities 309,250 247,724
Long-Term and Deferred Liabilities 253,292 255,779
Total Liabilities, Equities and Margins $1,926,180 $1,914 31
Consolidated Statements of Operations (in thousands) Consolidated Statements of Cash Flows (in thousands)
2025 2024 2025 2024
Operating revenues $375,695 $358,414 Cash flows from operating activities:
Fuel 71,349 72,378 Assignable margins $12,408 $6,221
Production 38,204 38,948 Adjustments to reconcile assignable margins to
Purchased power 29,16l 27,548 net cash provided by operating activities:
Transmission 10,130 9,277 Depreciation and amortization 80,980 80,689
Distribution 32,256 29,911 Allowance for funds used during construction (341) (1,018)
Consumer accounts 12,163 11,174 Other (3,425) 5,035
Administrative, general and other 55,633 49,306 (Increase) decrease in assets: 2,666 (20,827)
Depreciation and amortization 70,461 71,751 Increase (decrease) in liabilities: (21,335) 2,830
Total operating expenses 319,357 310,293 Net cash provided by operating activities $70,953 $72,930
Interest expense, net 48,740 46,797 Cash flows from investing activities:
Net operating margins 7,598 1,324 Investment in special funds (5,951) (5,555)
Total nonoperating margins 4810 4,897 Extension and replacement of plant (104,332) (157,810)
Assignable margins $12,408 $6,221 Other/proceeds from capital grants 360 215
Net cash used in investing activities $(109,923)  $(163,150)
Consolidated Statements of Changes in Equities and Margins (in thousands) [ ySuraasram, g activities:
Balance, |anuary |, 2025 $221,444 Net increase (decrease) in short-term obligations 74,000 (16,000)
Proceeds from long-term obligations 0 150,000
Assignable margins 12,408 Repayments of long-term obligations (60,693) (48,921)
Retirement/net transfer of capital credits (672) Other 28,294 24,916
Unclaimed capital credit retirements (20) Net cash provided by financing activities $41,60 $109,995
Memberships and donations received 329 Net change in cash and cash equivalents 2,63l 19,775
Cash™ at beginning of year 25,191 5,416
Balance, December 31, 2025 $233,489 Cash* at end of year $27,822 $25,191

*Cash includes cash, cash equivalents and restricted cash
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